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Pesztome. [locnioxceno ponv momusayii AK KIOY08020 IHCMPYMEHMY VNPAGNiHHA NOBEOIHKOI 8
YMO8AX Op2aMi3AYItHUX 3MiH, WO CYNPOBOOXUCYIOMb CYYACHUL PO36UMOK NIONPUEMCME ) cepedosuiyi
nioguwenoi Ounamiunocmi, yugposizayii ma Hesuznawenocmi. O6IpyHmosano, wo epexmusHicmo
peanizayii 3MiH 3HAYHOIO MIpOIO 3ANedCUMb GI0 PI6Hs 3AIYHeHOCMi NepCOHany, U020 20MOBHOCMI 00
aoanmayii ma cnpuiinamms Hoeo6eedens. [Iposedeno ananiz naykosux nioxodie 00 po3yMinHi MOMUBAYIT,
BUBHAYEHO 0COOAUBOCMT MPAHCHOPMAYIT MOMUBAYITIHUX MEXAHIZMIB Y CYHACHUX YMOBAX 20CHO0APIO8AHHS, A
MAKoAC Y3a2ANbHEHO Pe3yTbmamu 3apyOincHux i iMUU3HAHUX 00Ci0NceHb Y Yil cepi. Bcmanosneno, wjo
mpaouyitini nioxoou 0o momugayii nompeOyroms MoOepHizayii 3 ypaxyeaHHsM 3MiH Yy Xapakmepi npayi,
YIHHICHUX OPIEHMAYIAX NPAYIEHUKIE A PO3GUMKY YIPAGITHCOKUX NPAKMUK. Ymouneno cymuicmo momusayii
AK KOMNJIEKCHO20 YAPABIIHCbKO20 IHCMPYMEHMY, WO NOEOHYE MamepialvHi ma HemMamepiaibHi cmumyau,
nidepcubKi niOXo0u ma OpeaHi3ayiliHi MexXawizmu 6nausy Ha NoeeoiHKY nepconany. JlocnioxceHo munogi
Nn08e0iHK08i peakyii Npayi6HUKi8 Ha Opeaniz3ayiiHi 3MiHU, cepeo AKUX BUOKPEMIeHO NiOMPUMKY, HeUmpaibHe
CMABAeHHA ™A ONip HOB066E0EHHAM, A MAKONMC GUSHAYEHO (QAKMOPU, WO 3YMOGIIIOMb Yi pearyii.
Ob6rpynmosano HeoOXiOHiCmb DOPMYSAHHA AOANTNUSHUX MOMMUBAYIUHUX CUCTHEM, OPIEHMOBAHUX HA
iHOu8ioyanvHi nompebu npayienuxie i cmpameziuni yini nionpuemcmaa. 3anponoHo8ano asmopcuKy mMooensb
Momueayii nepcoHany 6 ymosax 3MiH, Aka Oazyemvca Ha iHmezpayii ¢axmopie mparcopmayilinozo
cepedoguiya, noBeOdiHKOBUX XAPAKMEePUCTNUK NPAYIBHUKI8 MdA KOMNIEKCY MOMUBAYIUHUX [HCMpPYMeHmIs.
Ocobnusy yeazy npudineHo YnpasiiHCbKOMYy YUKy QYHKYIOHYBAHHA MOMUBAYIUHOI CUCIEMU, WO BKIIOYAE
diazHocmuKky nompeb nepcoHany, QopmyeaHHs MOMUSAYIUHOI NOIMUKU, 6NPOBAONCEHHS CMUMYIIOIOUUX
3ax00i6 ma OYiHIOBAHHA iX pe3yIbMAMUeHOCmMi 3 NOOAALWUM Kopueyeanuam. [Josedeno, wjo npakmuyHe
3aCMOCY8aHHA 3ANPONOHOBAHOI MOOeNi CRpUae NiOBUWEHHIO NPOOYKMUSBHOCMI Npayi, 3HUICEHHIO ONOpY
3MIHAM, OPMYSAHHIO JIOSILHOCMI NEPCOHANLY MA PO3GUMKY [HHOBAYIUHO OpPIiEHMOBAHOI NOGedIHKU
npayienuKis. YzacanvbHeno, wo epexmusHa MOMueayisi GUCMYNAE BANCIUBUM YUHHUKOM 3a6e3neyeHHs
YCniwHoCmi opeanizayitiHux mpaunc@opmayii i ni08UWEHHS KOHKYPEHMOCNPOMONCHOCMI NIONpUEMCmMaa 8
CYYACHUX YMOBAX.
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Summary. The article explores the role of motivation as a key tool for managing behavior in the context
of organizational changes that accompany the modern development of enterprises in an environment of increased
dynamism, digitalization, and uncertainty. It is substantiated that the effectiveness of implementing changes
largely depends on the level of staff involvement, their readiness to adapt, and their perception of innovations. An
analysis of scientific approaches to understanding motivation is conducted; the features of the transformation of
motivational mechanisms in modern business conditions are identified, and the results of foreign and domestic
research in this area are summarized. It is established that traditional approaches to motivation require
modernization, taking into account changes in the nature of work, value orientations of employees, and the
development of management practices. The paper clarifies the essence of motivation as a complex management
tool that combines material and non-material incentives, leadership approaches, and organizational mechanisms
for influencing personnel behavior. Typical behavioral reactions of employees to organizational changes are
studied, among which support, neutral attitude and resistance to innovations are distinguished, and the factors
that determine these reactions are also identified. The need for the formation of adaptive motivational systems
focused on the individual needs of employees and the strategic goals of the enterprise is substantiated. An author's
model of personnel motivation in conditions of change is proposed, which is based on the integration of factors of
the transformational environment, behavioral characteristics of employees and a set of motivational tools.
Particular attention is paid to the management cycle of the functioning of the motivational system, which includes
diagnosing personnel needs, forming a motivational policy, implementing incentive measures and assessing their
effectiveness with subsequent adjustment. It is proven that the practical application of the proposed model
contributes to increasing labor productivity, reducing resistance to change, forming personnel loyalty and
developing innovatively oriented behavior of employees. It is generalized that effective motivation is an important
factor in ensuring the success of organizational transformations and increasing the competitiveness of the
enterprise in modern conditions.
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adaptation.
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IMocTanoBka nmpodaemMu. Y cydyacHUX yMOBaxX AMHAMIYHOT'O PO3BHTKY €KOHOMIKH,
MOCUJICHHSI KOHKYpeHIii, nudpopizamii 6i3Hec-npoleciB Ta 3pOCTaHHS HEBHU3HAYEHOCT1
30BHIIIHBOT'O CEPEOBHUINA MIATPUEMCTBA MOCTIHHO CTHKAIOTHCS 3 HEOOXITHICTIO ajanTarii
10 pisHOMaHITHUX 3MiH. Taki TpaHchopmallii MOXKYTh MPOSBIATHCS y 3MiHI OpraHizaniiHol
CTPYKTYpH, BIPOBAPKEHHI HOBUX TEXHOJOTIH, Tpancdopmaiii OizHec-momenei, 3MiHi
PUHKOBUX YMOB a00 KOPHOPATHUBHOI KYJIbTYpH. Y IIMX yMOBaxX OCOOJMBOrO 3HAYCHHS
HaOyBae e(peKTHBHE YMPABIIHHS MOBEAIHKOIO MEPCOHANY, OCKUIBKM caMe MpaliBHUKHU €
KJIIOUOBUM DPECYPCOM, BiJ] SKOTO 3HAYHOI MIPOIO 3aJeKHUTh YCIIMIHICTh peanizamil
OopraHizaliiHUX 3MiH.

3MIHM Yy JIiSJIBHOCTI MIAMPUEMCTB YacTO CYNPOBO/UKYIOTHCS IMiJIBUIIEHUM PIBHEM
HEBHU3HAYEHOCTI, ICUXOJIOTIYHOIO HANPYKEHICTIO, OOPOM IpALIBHUKIB HOBOBBEJICHHAM Ta
3HIDKEHHSIM PiBHA iXHBOI TPYJOBOT aKTUBHOCTI. Y TaKMX yMOBAax BaKJIMBUM 3aBJaHHSIM
MEHEUKMEHTY cTae (OpMYyBaHHS €(QEKTUBHUX MEXaHI3MIB BIUIUBY Ha MOBEHIHKY
MpaIiBHUKIB, CHPSIMOBAaHUX Ha MIATPUMKY IXHBOIT 3aLlIKaBICHOCTI y IOCATHEHHI IUIEH
opranizanii. OJHUM i3 KIIOUYOBUX IHCTPYMEHTIB TaKOTO BIUIMBY BHUCTYIa€ MOTHUBAIlif, sSKa
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3a0e3nevye y3ro/KCHHsI IHTEpPECiB MPAI[iBHUKIB 1 MiANPUEMCTBA, CIPHSE IIBUIIECHHIO
MPOJYKTUBHOCTI Mpalli Ta (POpMYBaHHIO MIO3UTUBHOTO CTABJICHHS MEPCOHATY 0 3MiH.

MoTtuBalist Bifirpae BaKJIMBY POJb y CHCTEMi YIPABIiHHSA MEPCOHAIOM, OCKUIBKH
BOHA BHU3HAYa€ BHYTPIINIHI CHOHYKaJdbHI UYMHHUKMA TIOBENIHKM MPALiBHUKIB, IXHIO
TOTOBHICTh JI0 BUKOHAHHS IOCTaBJICHUX 3aBJaHb, MPOSBY IHIIATUBHOCTI Ta afamTaiii 10
HOBHX YMOB JisutbHOCTI. EdextuBHO cdopmoBaHa cucrema MOTHBAIl 37aTHAa HE JIMIIE
CTHUMYJIOBATH pPE3yJIbTAaTHBHICTh TMpami, aje ¥ 3MEHIIyBaTH OMip 3MiHaM, CHpPUATH
(opMyBaHHIO JIOSUIBHOCTI TEPCOHANY Ta IIATPUMYBAaTH MOTrO 3alydeHICTh y MPOLECH
OpraHi3aIiifHoro po3BUTKY.

BoaHowac cydacHi yMOBH TOCIOJNApIOBaHHS MOTPEOYIOTh MEPEryisiay TPaaulliifHuX
MIIXO/TIB IO MOTHBAIII] TEPCOHAITY, OCKUTBKH 3MIHU y XapaKTepi mparll, IIHHICHUX OPIEHTAIIsIX
MpaIiBHUKIB Ta (opMax opraHizailii poOOTH 3yMOBIIOIOTh HEOOXITHICTh BUKOPUCTAHHS OLTHIII
THYYKHX Ta aJJalTUBHUX MOTUBAIITHUX MEXaHI3MIB. ¥ 3B’SI3KY 3 IITUM 0COOJIMBOT aKTyaJIbHOCT1
HaOyBae JOCIIKEHHS MOTHBALIl SIK IHCTPYMEHTY YINpaBJIiHHS MOBEIIHKOIO MpPAalliBHUKIB Y
nepioJ] opraHizallifHUX 3MIH Ta BU3HAUY€HHS €()EeKTHBHMX MIAXOMAIB /10 il BUKOPHCTAHHS B
Cy4aCHUX YMOBAaX PO3BHUTKY IiAPHEMCTB.

AHaJii3 ocTaHHIX AocailKeHb i myOaikauiii. [IpobnemaTika MoTHBAIlI] IepcoOHATY B
yMOBax OopraHizallifHuX 3MiH aKTUBHO JOCTI/DKYETHCS K y MDKHAPOHIN, TakK 1 B yKpaiHCHKIM
HaykoBi mpaktuni. CydacHi Teopii MOTHBalLii MiIKPECIIOTh Ba)JIUBICTh BpaxyBaHHS
BHYTPIIIHIX 1 30BHILIHIX CTUMYJIB JUIsl POPMYBaHHS MOBEAIHKH MPAI[IBHUKIB, 1110 aJJalITYETHCS
1o Tpanchopmartiitnoro cepemosuiia [1]. Y. Schmid Ta M Dowling [2] naromomytoTs, mo
TpaJuLiiHI MOJENi MOTHBAIll, OpPIEHTOBaHI Ha CTaOUIbHY OpTraHi3aliiHy CTPYKTYypy, B
CydacHHUX yMoBax Itu(dpoBizaiii Ta riobami3aliiHiuX BUKIHKIB MOTPEOYIOTh MOJAEpHI3aIliil Ta
ajanTarlii 10 TMHAMIYHOTO CEPEIOBHUIIIA.

Hocmimpkenns J. Hu, M. Choi, H. Kim [3] nemoHCcTpyIOTh, 1110 €()eKTHBHE JIAEPCTBO €
KJIFOUOBHUM YWHHUKOM CTHMYJIIOBaHHS OPIEHTOBAaHOI Ha 3MIHM TIOBEHIHKH TMPAIliBHHUKIB.
KoyuunHroBwmii miaxia 10 yrnpaBliHHS MEPCOHAIOM, 30KpeMa 4epe3 PO3BUTOK MICUXOJIOTTIHOTO
YCBIIOMJICHHSI TIpaB Ha PE3yJbTaTH TMpalll Ta 3HaHb, JO3BOJISE IMIBUIIUTH 3aJTy4CHICTH
MPaIiBHUKIB Y TIPOIIEC peaiizallii 3MiH.

VY cBoix mpargix K. A. Hamza, A. Alshaabani, |. Rudnak [4] maromomyrors Ha posi
TpanchopmaliiHoro JigepctBa 'y (GoOpMyBaHHI IMO3UTUBHOTO €MOLIHHOTO CTaBJICHHS
MPAIiBHUKIB JI0 3MiH Ta CTUMYJIIOBAHH1 IHHOBAIIMHOT MOBEMIHKKU. TakuM YHHOM, MOTHBAIIISL Y
KOHTEKCTI 3MI1H HE 0OMEXYEThCS JIUIIE MaTeplaIbHUMU CTUMYJIAMH, a IHTETPYE YIPaBIIHCHKI
MPAKTUKH Ta JIAEPCHKI MIXO0/IH.

[IpakTHyHMi BIUIMB MOTHMBALIHMX IHCTPYMEHTIB Ha MOBEIIHKY IE€PCOHANY TAKOXK
MIATBEPIKYEThCSA eMImipudHuMu gociimkenasmvu. S. Lee, B. Kim, U. V. lvan [5] Bka3yioTs,
[0 TMOEJHAHHS BHYTPINIHIX Ta 30BHINIHIX CTUMYNIIB O€3MOcCepelHbO BIUIMBAE HAa HaMIpH
IPALIBHUKIB 11010 30€pe’KeHHs Ta 3aCTOCYBaHHS CTPATEr1YHO BaXKJIMBUX 3HaHb MIIPUEMCTBA.
A. Kasperczuk Ta cniBaBTOpH [6] 10BOAATS, 1110 KOMIUIEKCHE BUKOPUCTAHHS MaTepialbHUX Ta
HeMaTepialbHUX CTUMYIIIB MiABUILYE MPOAYKTUBHICTD, 3JIy4EHICTh Ta JOSIILHICTh IEPCOHAIY,
0CO0OJIMBO Yy Mepioii opraHizamiifHuX 3MiH. BoHOUAc cydacHi JOCTiIKEHHS HArOJIOIIYIOTh Ha
HEOOXIJJTHOCTI BpaxyBaHHS 1HAWBITyalbHUX MOTPEO 1 LIHHICHUX OpIEHTAIIM MPAI[IBHUKIB MIPH
(dbopMyBaHH1 MOTHBALIHHUX TOMITHK [ 1; 2].

VYkpaiHCBKI  JOCHUDKEHHS JEMOHCTpYIoTh monioHi TeHneHuii. O. be3nanbko,
A. T'pumienko, P. Onanacenko [7] onucyrots 3acrocyBanHs HR-ananituku st popmyBanHs
aJIaTUBHUX MOTHBALIHHUX CHUCTEM, III0 BPaXOBYIOTH IHAMBIAYyaldbHI MOTPeOU MpPAIIBHUKIB i
pe3ynbTaTé ixHbO1 JisibHOCTL. A. OpexoBa Ta [l. CirocapeB [8] mocnmimkyroTh IHHOBaIiHHI
MIIXOIM 10 MOTHBALIfHOTO MEHEIKMEHTY, aKIEHTYIOUM yBary Ha THYYKHX MeEXaHi3Max
CTUMYJIIOBAaHHS, 3/[aTHUX MIATPUMYBATH €(pEKTUBHICTh NEpCcOHAy B yMOBax 3MiH. B. IrHaTiok
i I'. Tynina [9] mninkpecniooOTh, IO piBEHb MOTHUBAIil Oe3mocepeHbO BIUIMBAE Ha
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e(EeKTUBHICTh CUCTEMHU YIPABIIHHA MIIIPUEMCTBOM, Toi K A. Binronsk [10] noBouTs posb
MOTHBALIl SIK IHCTPYMEHTY MiJABUIICHHS MPOAYKTUBHOCTI Ta 3aly4eHOCT] IMpPAIiBHUKIB Y
MPOILIEC OPTraHi3aMIHUX 3MiH.

Merta faocCaHizkeHHSI — JOCTIAWTH POJb MOTHBALli SIK IHCTPYMEHTY YIIpaBJIiHHS
MOBEJIIHKOO MPAIliBHUKIB B yMOBAaX OpraHi3allifHUX 3MiH Ta BU3HAYUTH €(PEKTHBHI IiIX0IH
110 11 BUKOPUCTaHHSL.

IlocTanoBka 3aBAaHHsA. YTOYHHUTH CYTHICTh MOTHBAIii SK YIPaBIIHCHKOTO
IHCTpYMEHTY; AOCTIOUTH OCOOJMBOCTI MOBEAIHKH TMPAIIBHUKIB y MEpioja 3MiH; BU3HAYUTH
(baxTopH, 10 BIUTMBAIOTH Ha MOTHUBAIIIIO NTEPCOHAITY; OOTPYHTYBATH HANPSMH BJIOCKOHATICHHS
MOTHBALIMHAX MEXaHI3MIB.

Buknang ocHoBHoro marepiaay. CydacHi yMOBM (YHKIIOHYBaHHSI HIANPUEMCTB
XapaKTePU3YIOThCS BUCOKOIO JMHAMIYHICTIO 30BHIITHBOTO CEPEIOBHIIA, IIIBHIKAM PO3BUTKOM
TEXHOJIOT1H, TpaHCc(hOpMalli€l0 OpPraHi3alifHuX CTPYKTYp Ta 3MIHOO MIIXOJIB 10 YIPaBIIHHS
MEepCOHAIOM. Y TakMX yMOBaX 0OcCOOJMBOI akTyaJbHOCTI HaOyBae mpoOsieMa epeKTHBHOTO
yIOpaBiHHSA MOBEAIHKOIO MPAIIBHUKIB MijJ yac peaiizanii opraHizaniiinux 3miH. [Ipaktuka
CBIIYHMTH, IO BIPOBA/PKCHHS HOBOBBEJICHb YacTO CYMPOBOKYEThCS HEBH3HAUYCHICTIO,
3HIDKEHHSIM MOTHBAllli IEpCOHANTy Ta MposiBaMu onopy 3MiHaM. Lle 3ymoBitoe He0OX1IHICTh
dbopmyBaHHS €(PEKTUBHMX MEXaHI3MIB MOTHBAIIHHOTO BIUIMBY, 3[aTHUX 3a0€3MEUYNUTH
MIATPUMaHHS MpaliBHUKaMH MPOIIECiB TpaHCHopMaIlii.

CucteMHHU# aHaI3 JITEPaTypHUX JDKEPEN J03BOJISIE 3pOOUTH BHCHOBOK, IO Cy4acHi
MIAXOAU IO MOTHBAL IEPCOHAITY MOEIHYIOTh KUIbKA KJIFOYOBHX KOMIIOHEHTIB!

1) KOMILIEKC MaTepialibHUX 1 HeMaTepiaTbHUX CTUMYIIIB;

2) ynpaBJiHCHKi MPAKTHKK Ta CTHJII JiIEPCTBA;

3) ajanTamito MOTHBAI[IMHUX IHCTPYMEHTIB 70 3MIHHOTO 30BHIIIHBOTO Ta
BHYTPIIIHHOTO CEPEIOBHUIIIA.

Came iHTerpaiiss IuX CKJIAI0BUX (OPMYE OCHOBY aBTOPCHKOT MOJIEIl MOTHBAITii
MepcoHaly B yMOBaxX 3MiH, 3allpOTIOHOBAHOI B JaHOMY JOCII/DKEHHI, Sika CIpsIMOBaHa Ha
MIIBUIIEHHS 3JIy4€HOCTI MPAIIBHUKIB, 3HWKEHHSI OTIOPY HOBOBBEJICHHSIM Ta 3a0€3MEUCHHS
e(heKTUBHOCTI OopraHizaniiHux Tpanchopmaitii (puc. 1).

®dakTopu 3MiH [Toge,

MotuBauiiiti iHcTpyMeHTH

o 3osHilHI: uMdpoEizauis, o Ilinrpumka 3min MarepiasibHi
KOHKYpeH1lisl, HecTabiibHiCcTh o Heiirpaniter e Ipewmii, 6onycn
e Buyrpimsi: inHoBauii, * Onip HOBOBBEJEHHAM © I'nyuka onara

3MiHHM B CTPYKTYpI HewmarepiabHi

. BM'JHHHHS{, PO3BUTOK

Opranizauiiisi

e Kapiépti MoxmBocTi

* KomyHnikauiisi 3MiH

* KomanaHa pobora

Pesynbratu

e 3ajy4eHicTb NnpaLiBHUKIB

e 3HIDKEHHSI OMOpPY 3MiHaM

e [HHOBalliliHa MOBE/IIHKA

e [linBuineHHs: NpoaAyKTUBHOCTI

Pucynok 1. Mozens MOTHBAIII] IEpCOHATY B YMOBaX 3MiH™

*CdopMoBaHO aBTOpaMHU.
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[lepmm enemMeHTOM MoOAENi BHUCTymae OMOK (akTopiB 3MiH, SIKI BHU3HAYAIOTh
HeoOXimHicTh TpaHchopMallii y AiSUIBHOCTI miAnmpueMmcTBa. Jlo HHX HalexkaTh SK
30BHIIIHI, Tak 1 BHyTpimHI 4uHHUKUA. Cepen 30BHIMHIX (AaKTOPIB BaXIUBY PpOJIb
BIJIrpatoTh MOCHWJICHHS KOHKYpPEHIII Ha pPHUHKY, TJo0ami3aliiiHi MpoLecH, pPO3BHTOK
IU(PPOBUX TEXHOJIOTIH Ta HECTaOUIBHICTh EKOHOMIYHOTO CepefoBHINa. BHyTpimHi
dakTopu TMOB’s3aHI 13 YIPOBALKCHHSIM IHHOBAIH, MoOJEpHi3aliero Oi3HeC-TIPOIECB,
3MIHaMH y CTPYKTYp1 YIIPABIIHHS Ta HEOOX1THICTIO MiBUIIICHHS e()eKTUBHOCTI BHKOPUCTAHHS
pecypciB minmpuemctBa. CyKynmHICTh 3a3HaueHUX (GakTopiB Qopmye morpedy y 3MiHi
MAXOMIB /0 YOpPaBIiHHA IEPCOHAIIOM Ta BHUKOPUCTAHHI CYYaCHHUX MOTHBALITHUX
MEXaHI3MIB.

Hactymaum enemeHTOM MoOzeni € OJOK TMOBEAIHKOBUX pEakiliii MepcoHady Ha
oprasizauiiiHi 3MmiHU. Peakiis mnpaliiBHUKIB Ha HOBOBBEJEHHS MOXXe OYyTH pI3HOIO 1
3aJIeKUTh BIJ PIBHS iXHBOI MOIH(GOPMOBAHOCTI, Mpo¢eciiHOi MIATOTOBKM, MOTHUBAIIl Ta
KOPIMOPATUBHOT KYJAbTYpPHU MIANPUEMCTBA. Y MPAKTUYHIN IISUTBHOCTI CIIOCTEPITalOTHCS TaKl
TUNOBI peakiii, fK aKTUBHE MIIATPUMaHHSA 3MIH, HEHUTpajbHE cTaBjieHHs abo omip
HOBOBBeJeHHsAM. [Ilpu 1pomMy omip 3MiHAaM YacTo TMpPOSBISETHCS Yy 3HUKEHHI
NPOAYKTUBHOCTI Tmpani, HebakaHHI MNpuiiMaTH HOBI MpaBuwia pobotu abo y
MICUXOJIOTIYHOMY HanpyKeHHI B KoJektuBi. CaMme TOMY BaXXJIMBUM 3aBIaHHIM
MEHE/DKMEHTY € (OPMYBAaHHS YMOB, SIKi CIPHATHMYTH MO3HUTHBHOMY CHPHHHSITTIO 3MiH
MpaIiBHUKAMU.

LlenTparbHUM  €IE€MEHTOM  3alpONOHOBAHOI  MOJENl  BUCTYIIa€E  CHUCTEMa
MOTHBAIIHHUX IHCTPYMEHTIB, CIpsMOBaHa Ha GopMyBaHHS 0a)kaHOi TPYIOBOI MOBEAIHKU
nepcoHany. BoHa Bkitodae moenHaHHA MaTepiallbHUX Ta HeMaTepiadlbHUX cTUMYIMIiB. [[o
MaTepiaJbHUX IHCTPYMEHTIB HajeXaTh pizHI GOpMH MpeMiroBaHHs, OOHYCHI HpOTpamu,
y4acTh MPAIIBHUKIB Yy MPUOYTKY MIAMPUEMCTBA, @ TaKOXX THYYKI CHCTEMH OIUJIaTH TpaIli,
SK1 BpaxOBYIOThb IHJIMBiIyalbHI pe3ynbTaTH IisuibHOCTI. HemarepianbHi 1HCTpYMEHTH
nepeadavaroTh BU3HAHHS MPOGECIHHUX JOCATHEHB MPAI[IBHUKIB, CTBOPECHHS MOXKJIMBOCTEH
Uit Ipo(eciiHOrO PO3BUTKY, Kap €PHOTO 3POCTAaHHS, 3aIy4eHHS MEPCOHAIY 10 MPOILEcy
NPUUHATTS YHPABIIHCHKUX pillleHb, a TakoX (OPMyBaHHS CHPHUATIMBOIO COLIaNbHO-
MICUXOJIOTTYHOTO KJIIMaTy B KOJIEKTHUBI.

BaxxnmuBuM KOMITOHEHTOM MOJIEJII € TaKOXX OpraHi3alliiiHi IHCTPYMEHTH IiATPUMaHHS
3MiH, 30KpeMa e(PeKTUBHA KOMYHIKaIlil MDK KEPIBHUIITBOM 1 MpalliBHUKaMH, 1H(OOPMYBaHHS
MepcoHay MpO IIi Ta Pe3ydbTaTh TpaHChOpMaIlliif, PO3BHUTOK KOMAaHJHOI poOOTH Ta
MiATPUMKA IHIMIATUBHOCTI TMpAaIliBHUKIB. 3aCTOCYBaHHS TaKUX IHCTPYMEHTIB CIPHSIE
MIABUIICHHIO PIBHS JOBIpM B KOJEKTHBI Ta ()OPMYBAaHHIO IO3UTHBHOTO CTaBJICHHS [0
HOBOBBE/ICHb.

OyHKIIIOHYBaHHS ~ MOTHBAIIHHOI CHCTeMH T[ependadae peaizaiilo  HEBHOTO
YIPABIIHCHKOTO IUKIY, SIKUH BKJIIOYA€ IIarHOCTHKY MOTHBAI[IMHUX MOTped mepcoHany,
dbopMyBaHHS MOTHBAIIHHOI TOJITUKK MIAMPUEMCTBA, BIPOBA/DKEHHS  BIAMOBITHUX
CTUMYJIOIOYMX IHCTPYMEHTIB, a TaK0X MOHITOPHHI Ta OLIHIOBaHHS pe3yabTaTiB ix
3actocyBaHHs. Ha 0CHOB1 OTpuMaHMX pe3yNbTaTiB 31IHCHIOETHCS KOPUTYBAHHS MOTHUBALIITHUX
MEXaHI3MIB 3 ypaxXyBaHHSAM 3MiH Yy BHYTPIIIHBOMY Ta 3OBHIIIHbOMY CEPEJOBMIII
MiANPUEMCTBA.

Taxkum 4yrMHOM, 3aITPONOHOBAaHA MOJIeNIb MOTHBALlli IIEPCOHATY B yMOBaX 3MiH JJO3BOJISE
KOMIUIEKCHO BpaxoByBaTH (akTOpH TpaHCPOPMALINHOIO cepeloBHINa, OCOOIUBOCTI
MOBEJIIHKH TMPAaIiBHUKIB Ta MOXJIMBOCTI BUKOPUCTaHHS PI3HUX MOTHUBALIHUX 1HCTPYMEHTIB.
[i mpakTuuHe 3acTocyBaHHS CpUATHME MiJBUINEHHIO 3aly4eHOCTi HepCOHaTy A0 MPOLECiB
OpraHizaliifHux 3MiH, 3HU>KEHHIO PIBHS ONOPY HOBOBBEIEHHM Ta ()OPMYBAHHIO IHHOBALIIITHO-
OpIEHTOBAHO1 TOBEJIHKM TMpAIiBHUKIB, II0 B MIJCYMKY IO3UTHBHO BIUIMBAaTHME Ha
e(EeKTUBHICTh AISUTBHOCTI MiIMPHEMCTBA.
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MortuBallist IK iHCTpYMEHT yIIpaBJIiHHS ITOBEIIHKOIO B YMOBAaX 3MiH

BucHoBku. Y Mexax TOCTIDKEHHS 3alIpOIIOHOBAHO ABTOPCHKY MOJENTb MOTHBALi
NEpCOHAly B YMOBax 3MiH, sika 0a3yeTbcs Ha iHTerpauii (akropiB TpaHcdopmariifHoro
CepeIoBUINA, OBEIHKOBHUX peaKIliil MPalliBHUKIB Ta KOMIUIEKCY MOTHBALIHHIX IHCTPYMEHTIB.
OcHOBHaA MeTa 3arpoNOHOBAHOT MOJENi Mojsrae y 3abe3ledyeHHi ajanTaiii mepcoHary 0
OpraHizamiiHux 3MiH, (opMyBaHHI MTO3UTHBHOTO CTABIICHHS JI0 HOBOBBEICHH Ta IiIBUIICHHI
e(EeKTHUBHOCTI JisUTbHOCTI MiAMIPUEMCTBA.

Peanizamis 1iei Momeni J103BOJIAE€ 3a0€3NEUYUTH CHCTEMHHUM MIAXiJ IO MOTHBAILii
IepcoHaly B yMOBax 3MiH, TMOETHYIOUH TeopeTHqu Ta TMPaKTHYHI acmeKTH. [HTerparis
MaTeplaJII)HI/IX 1 HeMaTeplaJIBHI/IX CTI/IMYJIIB aJalITUBHUX praBJIlHCBKHX IMPAaKTUK Ta
JIEPCHKHUX CTPATETil GOpPMYE YMOBH JIIsl aKTUBHOI Y4acCTi MPAIIBHUKIB Y TpaHCHOPMAIIHHIX
mpolecax Ta MiIBUILIEHHS €()eKTUBHOCTI OpraHizallifHuX 3MIH.

Conclusions. Within the framework of the study, an author's model of
personnel motivation in conditions of change is proposed, which is based on the
integration of factors of the transformational environment, behavioral reactions
of employees and a set of motivational tools. The main goal of the proposed model
is to ensure the adaptation of personnel to organizational changes, the formation
of a positive attitude towards innovations and increasing the efficiency of the
enterprise.

The implementation of this model allows for a systematic approach to personnel
motivation in conditions of change, combining theoretical and practical aspects.
The integration of material and non-material incentives, adaptive management
practices and leadership strategies creates conditions for the active participation of
employees in transformational processes and increases the efficiency of organizational
changes.
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