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Summary. The developed study presents a comprehensive analysis of the current challenges associated
with the integration of Ukrainian commercial enterprises into the global ecosystem paradigm. It has been
determined that the low level of business adaptability to technological transformations and insufficient integration
into platform-based business models limit the innovative activity and competitiveness of enterprises. To overcome
these barriers, a multi-level methodology for strategic integration has been developed, considering the need to
balance a company's autonomy with its ecosystem interdependence. It has been proven that the ecosystem
approach transforms traditional competition models by shifting the focus from individual company development
to their interaction within complex cooperative networks. It has been identified that effective adaptation to this
approach requires leveraging synergetic effects, strategic alliances, and digital technologies that enhance the
flexibility of business processes. A step-by-step enterprise transformation model is presented, including a
diagnostic stage to assess the company’s readiness for integration, strategic planning of ecosystem integration,
organizational transformation, technological optimization, and continuous performance monitoring. The
conducted analysis revealed that the key principles for adapting enterprises to local conditions include
management flexibility, localization of solutions, strategic cooperation, business process digitalization, and
environmental responsibility. It has been determined that a critical success factor is the formation of an open
corporate culture that facilitates the implementation of innovative business models and integration into
international ecosystems. The proposed methodology for evaluating the effectiveness of ecosystem integration is
based on multidimensional indicators such as the Network Effect Index (NEC), the Synergy Effectiveness Index
(SEI), and the projected level of added value from integration (EVA). It has been proven that digital platforms and
analytical tools are not only means of optimizing business processes but also key elements of strategic management
in conditions of high market turbulence. It is concluded that the effectiveness of the ecosystem approach directly
depends on enterprises’ ability to develop their own cooperative strategies that combine adaptability, partnership
interaction, and technological integration. The ecosystem adaptation model proposed in the article can serve as
a foundation for shaping national policies to support business ecosystems in Ukraine, contributing to increased
competitiveness and the innovative potential of enterprises in the global context.

Key words: ecosystem approach, digital transformation, innovation activity, strategic integration,
business ecosystems, synergetic effect, organizational adaptation.
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METOJOJIOTTYHI 3ACAJIN ATANTAIIT
EKOCUCTEMHOI'O NIIXOAY B YKPATHI

Baagucaas Ilpouenko
3anopizvkuii HayioHanbHUull yHieepcumem, 3anopidxcocs, Ykpaina

Peztome. Bukonano komnieKcHull aHaliz Cy4acHux 8UKIUKIB, NOB6 A3AHUX 3 IHMEZPAYIcIo YKPATHCLKUX
KOMEpYIUHUX nionpuemMcms y 2n00anbhy eKocucmemHy napaouemy. Busmaueno, wo mnuzekuil pisens
aoanmuernocmi 0i3Hecy 00 MEXHOAOSIYHUX MpaHcgopmayiti ma HeOOCMAmHs IHme2payis y niamgopmeHHi
Oi3Hec-Mooeni 00MedNCYIOMb IHHOBAYIUHY AKMUBHICIb MA KOHKYPEHMOCHPOMOICHICb NIONPUEMCIS. 3 Memoto
NOO0ONAHHS 3A3HAYEeHUX Oap’€pié po3pobieHo 6azamopisHegy MemoOon02io cmpameziuHoi inmeepayii, axa
8paxo8ye HeoOXiOHICMb OANAHCYBAHHSL MIJC ABMOHOMHICIIO KOMRAHIT ma ii eKOCUCMEMHOI0 83AEMO3ANEHCHICTIIO.
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Jlosedeno, wo exocucmemnutl nioxXio 3MIHIOE MPAOUYitiHi MOOeli KOHKYPeHYIl, 30cepeddicyiouu yeazy He Hd
IHOUBIOYAILHOMY PO36UMKY KOMNAHIU, @ HA IXHIUl 83AEMOOIL 8 MedNCax CKIAOHUX KOONEPAMUGHUX MEPEC.
Busnaueno, wo eghexmusna adanmayis 00 ybo2o nioxody nepeddaiae GUKOPUCMAHHS CUHEP2EMUYHUX eDeKmis,
CMpame2iuHux aibsAHCI8 ma YUu@posux mexHonozil, SKi Cnpusioms NiOGUWEHHIO eHYYKoCcmi Di3Hec-npoyecis.
Ilpeocmasneno modenv noemannoi mpanc@opmayii niONpuUEMCmS, AKaA GKIOYAE  OIACHOCMUYHULL eman
OYIHIOBAHHS 20MOBHOCMI KOMNAHIl 00 [Hmegpayii, cmpameeiune NJIAHYSBAHHA eKOCUCMEMHOI [Hmezpayii,
OpP2aHi3ayitiy mMpauncopmayiro, MexHoA0SIYHy OnmuMizayiio ma Oe3nepepsHull. MOHIMOPUHE eqheKmueHOCHII.
Iposedenuti ananiz nokazas, wjo KuO4OBUMU NPUHYUNAMU AO0AnmMayii nionpuemMcms 00 JOKAIbHUX YMO8 €
SHYUKICMb YNPAGIIHHA, JOKANI3AYis pilieHb, cmpameziuHa Koonepayis, yugposizayis 6izHec-npoyecie ma
eKoNIo2cIuHa  BION0GI0ANbHICMb. BusHaueno, wo KpumuyHuMm Gaxmopom Ycnixy € @opmyeanHs 6iOKpumoi
KOPHOPAMUBHOI KyTbmypU, AKA CHPUSIEC BRPOBAONCEHHIO IHHOBaYitinux OizHec-modenel ma inmezpayii 6
MINCHAPOOHI exocucmemu. 3anponoHo8ana Memoooa02isi OYIHIOBAHHS eEeKMUBHOCMI eKOCUCEMHOT iHmezpayil
0a3yemubest Ha BUKOPUCIAHHT 6A2aMOBUMIPHUX NOKAZHUKIS, MAKUX, AK iHOeKkc mepedcesozo epexmy (NEC), pisens
cunepeii napmuepcvkux ionocurn (SEI) ma npoenoszosanuii pieens 0odanoi eapmocmi 6i0 inmeepayii (EVA).
Jlosedeno, wo yupposi niamgopmu ma IHCMPyMeHmU aHALIMUKU € He Juwe 3acobamu onmumizayii
Oisnec-npoyecie, a Ul KIOYOBUMU eleMEHMaMU CMpame2ivHo20 YNpAeuiHHi 6 YMOBAX 6UCOKOI pPUHKOBOL
mypoyaenmuocmi. 3pooieHo BUCHOBOK, WO eQeKMUBHICIb eKOCUCMEMHO20 NIOX00Y 6e3n0CepeoHbo 3aNeXHCUmb
6I0 30amHOCMI NIONPUEMCIE OpMYysamu 61ACHI KOONepamueHi cmpamezii, sKKi HOEOHYIOMb A0ANMUGHICNb,
NapmHepCbKy 63AcMO0il0 ma MeXHONO2IYHY iHmezpayito. 3anpononosana y cmammi Mooeib eKOCUCMEMHOT
adanmayii moodice Oymu 6UKOPUCMAHA 5K OCHOBA OJil (OPMYBAHHS HAYIOHATLHOL NOIMUKU NIOMPUMAHHS
Oisnec-exocucmem 6 Ykpaiui, wo cnpusmume 3pOCMAHHIO KOHKYPEHMOCHPOMOJICHOCMI mMa [HHOBAYIUHO20
nomeHnyiany nionpuemMcms y 2100aibHOMY KOHMEKCMI.

Knrouosi cnosa: exocucmemnuti  nioxio, yugposa mpancgopmayisn, iHHOBAYIUHA OILIbHICIND,
cmpameziuna inmezpayis, Oi3HeC-eKOCUCMeMU, CUHEPLeMUYHUL eqhekm, Op2ani3ayitina a0anmayis.

Ilama naoxooorcenns 09.03.2026
Hama npuiinsimms 28.03.2026
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Problem statement. Ukrainian enterprises exhibit low adaptability to global
challenges, which is reflected in an underdeveloped cooperative culture, fragmented
implementation of digital technologies, and weak integration into platform-based business
models. The lack of a comprehensive strategy for interaction between companies, consumers,
regulators, and technology partners leads to the loss of synergetic effects, limiting scalability
potential, reducing innovation activity, and posing the risk of enterprises being gradually
pushed out of highly competitive markets. Thus, addressing this issue requires the creation of
strategic integration mechanisms that ensure a balanced approach between a company’s
autonomy and its ecosystem interdependence, which is critically important for the long-term
viability of businesses.

Analysis of recent research and publications. The essence, strategies, and mechanisms
for adapting ecosystem models have been studied in the works of the following domestic and
international experts: Levkovets O. [1], Bochko O. Yu., Taranskyi l. P.[2], Boichenko K.,
Sergeev M. [3], Kuzmukl.Ya, Osipova A. A, VyshniukV.V.[4], Lemeshko M. [5],
Adner R. [6], ShenL., ShiQ., ParidaV., Jovanovic M. [7], Jacobides M. G., Cennamo C.,
Gawer A. [8], Gawer A., Cusumano M. A. [9]. Despite the significant scientific contribution of the
aforementioned scholars to the study of business ecosystems,
the problem of adapting these global theoretical models to the highly turbulent
conditions of the Ukrainian economy remains insufficiently explored. Previous research
predominantly focuses on the general theoretical aspects of ecosystem formation or isolated
industry cases. However, they lack a comprehensive, multi-level methodological framework that
addresses the specific challenges of Ukrainian commercial enterprises, particularly the need to
balance a company’s strategic autonomy with its ecosystem interdependence. Furthermore, a
practical, step-by-step transformation model tailored to local realities integrating technological,
cultural, and organizational mechanisms has not been systematically formed, which predetermines
the relevance and unique scientific novelty of this study.
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Purpose of the study is to develop a deeply structured methodology for adapting
Ukrainian commercial enterprises to the ecosystem approach, which not only ensures
their long-term resilience and competitiveness but also contributes to transforming the
economic landscape by expanding cross-industry cooperation, scaling innovative interaction
models, and integrating into global value chains. In the context of digital transformation,
increasing regulatory pressure, and heightened market instability, enterprises must abandon
traditional isolated approaches and transition to flexible, adaptive structures that enable them
not only to survive but to dominate in a hypercompetitive environment.

Statement of the task. To achieve the set purpose, the following tasks were formulated
and solved in the study: 1) to identify and systematize the key principles of commercial
enterprises' adaptation to the local conditions and specifics of Ukraine’s business environment;
2) to develop a step-by-step diagnostic and transformation model for enterprises transitioning
to the ecosystem approach; 3) to outline the fundamental technological, organizational,
financial and socio-cultural mechanisms of such adaptation; 4) to conduct a comparative
analysis of key ecosystem strategies (integration, orchestration, modularity) to determine
optimal vectors for maintaining competitiveness.

Statements of the main material of the study. In the context of globalization and the digital
transformation of the economy, the ecosystem approach is not only an innovative management
concept but also a necessary strategy for ensuring the long-term resilience and competitiveness of
commercial enterprises. Unlike traditional business models that focus on internal resources and
isolated strategies, the ecosystem approach involves active interaction among various market
participants enterprises, partners, customers, and even competitors within a shared value creation
platform. The methodological foundations for adapting to this approach include a multi-level
analysis of internal business processes, the enterprise’s ability to integrate into network structures,
and the utilization of synergetic effects. The relevance of these processes is driven by the need for
flexible responses to external challenges, risk minimization in interactions with various stakeholders,
and financial flow optimization. Furthermore, the ecosystem approach reshapes the very nature of
competition: companies no longer compete in isolation but become part of complex networked
relationships, where success depends on their ability to create and sustain strategic alliances.

Therefore, it is crucial to develop a comprehensive approach to adapting commercial
enterprises to the ecosystem business environment, combining theoretical foundations, analytical
methodologies, and practical tools for effective management in the new economic realities.

Let us now examine the key principles of adaptation to local conditions and the specifics
of Ukraine’s business environment (see Fig. 1).

According to the data in Fig. 1, the adaptation of commercial enterprises to local conditions
and the specifics of Ukraine’s business environment is a complex, multi-level process that involves
integrating strategic, operational, and institutional changes into the company’s internal structure.
Amid high economic turbulence, frequent regulatory transformations, and political instability,
Ukrainian enterprises are forced to operate in an environment of heightened uncertainty. This
necessitates not only the use of standard management tools but also the development of innovative
adaptation approaches. Management flexibility becomes a critical factor determining a company’s
ability to respond quickly to external shocks, restructure operational processes, and transform
business models in a constantly shifting macroeconomic environment.

Innovative business openness, which serves as both a catalyst for technological
development and a factor in cost reduction and productivity enhancement, enables enterprises
to maximize the efficiency of local resources while creating added value in both domestic and
international markets. In this context, partnership and cooperation are not merely tools for
operational efficiency but key elements of strategic ecosystem integration. They contribute to
the formation of sustainable business clusters, the reduction of transaction costs, and the
enhancement of internal market efficiency.
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Localization of solutions, based on a deep understanding of cultural, socio-economic,
and regional characteristics, allows enterprises not only to differentiate their products and
services according to specific consumer needs but also to establish long-term relationships with
their customer base.
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Figure 1. Key principles of adaptation to local conditions and the specifics of Ukraine’s

Source: formed based on sources [1; 2; 3; 4; 5].

This increases loyalty and fosters market share growth. At the same time, economic
resilience, achieved through effective cost and risk management mechanisms, ensures that
enterprises maintain financial stability even amid high inflation, currency fluctuations, and
other macroeconomic challenges. Regulatory compliance, given frequent legislative changes,
becomes a continuous process of monitoring and adaptation. It requires companies not only to
be flexible in their management decisions but also to demonstrate strategic foresight to
minimize legal risks and avoid financial sanctions. Corporate environmental and social
responsibility, when integrated into business strategies, not only strengthens a company’s
reputation but also opens new opportunities for attracting investments and entering international
markets, where sustainable development is a key requirement for partnerships [1; 2].

Business process digitalization serves as a catalyst for structural change, providing
enterprises with flexibility and agility in resource management, production process
optimization, and strategic decision-making through analytical support. Furthermore, the
development of effective crisis strategies and crisis management enables companies not only to
mitigate their vulnerability to external shocks but also to transform crises into opportunities for
transformation and growth. Finally, human capital development is not just a function of HR
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policy but a strategic resource that determines the enterprise’s innovative potential and its
ability to sustain long-term growth.

Thus, adapting to the local business environment in Ukraine requires an integrated approach
that combines management flexibility, innovative development, strategic cooperation, and
ecosystem thinking. This ensures not only the survival of enterprises amid constant challenges but
also lays the foundation for their sustainable growth and development in the global context.

The next step is to examine the adaptation model (the step-by-step transformation) of a

commercial enterprise to the ecosystem approach in Ukraine (see Table 1).

Table 1. The adaptation model (the step-by-step transformation) of a commercial enterprise to

the ecosystem approach in Ukraine

M | Purpose

] Tools and mechanisms

Key indicators

Diagnostic stage

Assessing the readiness of an
1 | enterprise for integration into
the ecosystem

— SWOT analysis of ecosystem

Identification of potential
partners and points of synergy

readiness
— PESTLE analysis

Identifying external and
3 | internal factors influencing
integration

— Stakeholder Mapping

Current level of business
digitalization

Openness to innovation and
technology

Degree of dependence on
external partners

Strat

egic planning for ecosystem integration

Forming a vision for the

ensure effective interaction
with the ecosystem

— Matrix Organizational
Structure

Creating a culture of
7 | collaboration and openness to
change

— Corporate Culture
Transformation

4 enterprise in the ecosystem - Valge Proposition Canvas. - Network.Effect Inde>_< (NEC).
- : — Business Model Canvas with | — Synergy in Partnerships (SEI).
Defining target partnerships . .
: an emphasis on ecosystem — Projected Value Added from

5 | and the company's role in the interaction Intearation (EVA

network ntegration ( )

Organizational transformation

Restructuring internal — Level of flexibility of the

g | Processes and structures to — Agile and Lean approaches organizational structure

Indicator of personnel
involvement in innovation
processes

Index of adaptability of
management processes

Process integration and optimization

Integration of digital platforms
8 | for data and resource sharing
in the ecosystem

— ERP systems with ecosystem
integration functionality

Optimization of supply chains

— loT and Big Data

Partner integration time.
Supply chain performance
indicator.

Number of integrated digital

conditions

— Dynamic Scenario Planning

9 and financial flows — APl integrations platforms
Monitoring, evaluation and correction of the strategy

Continuous assessment of the — Ecosystem Integration Index
10 | effectiveness of ecosystem — Balanced Scorecard for (EID.

: . Ecosystem Management .

integration _ Risk Management — Ecosystem Resilience Index

Strategy correction based on Mechanismgs (ERI).
11 | feedback and new market — Ecosystem Return on

Investment (ROI)

Source: formed based on sources [1; 2; 3; 4; 5; 8; 9].

According to the data in Table 1, the presented model of the step-by-step transformation of
a commercial enterprise toward the ecosystem approach in Ukraine is not merely an adaptation tool
for modern market conditions but a comprehensive mechanism for strategic and organizational
restructuring. This model integrates enterprises into dynamic, multi-level interaction networks. At
the diagnostic stage, a thorough assessment of the internal readiness of the enterprise for integration
is conducted. This includes identifying strengths and weaknesses, as well as external challenges and
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opportunities, using SWOT and PESTLE analyses. This stage not only determines the level of
business digitalization, openness to innovation, and degree of dependency on external partners but
also establishes a foundation for identifying potential synergy points critical in a turbulent
environment. Strategic integration planning emphasizes the formation of a new enterprise vision
within the ecosystem, where interdependence with partners and co-creation of value become the
basis of competitive advantage. The use of tools such as the Value Proposition Canvas and Business
Model Canvas allows businesses to not only rethink their model but also strategically position
themselves within the ecosystem by maximizing network effects and partner synergies [1; 2; 3].

Organizational transformation goes beyond the traditional management approach, requiring
the implementation of agile methodologies (Agile, Lean) and matrix structures that deeply integrate
internal processes and foster innovative employee engagement. The transformation of corporate
culture is not merely an addition but a necessary condition for effective interaction within the
ecosystem. The ability to quickly adapt and engage in cross-functional cooperation becomes a
defining factor for success. The integration and process optimization stage focuses on technological
convergence, where ERP systems, 10T, Big Data, and API integrations are not only tools for
improving operational efficiency but also essential for building transparent and resilient supply
chains and financial flows within the ecosystem. Monitoring, evaluation, and strategy adjustment
introduce a fundamentally new approach to management, where continuous feedback and
adaptation to changing market conditions become integral to the strategic process. The use of
Balanced Scorecard systems, risk management mechanisms, and dynamic scenario modeling
enables enterprises not only to track current performance but also to proactively respond to potential
challenges and opportunities, ensuring long-term resilience and competitiveness. The integration of
analytical tools such as DEA (Data Envelopment Analysis) and KPI systems for measuring
financial performance, partnership effectiveness, and innovation activity highlights the importance
of quantitative assessment in ecosystem integration [4; 5].

Thus, the enterprise adaptation model to the ecosystem approach in Ukraine is not only
a response to the modern challenges of globalization and digital transformation but also a
strategic tool for ensuring sustainable development in conditions of high market uncertainty
and technological turbulence. It integrates multi-level processes of diagnostics, planning,
transformation, technological integration, and continuous improvement, enabling enterprises
not only to adapt to new conditions but also to actively shape their own ecosystems, enhancing
their role and significance in both national and international economic spaces.

The next step is to examine the key adaptation mechanisms of commercial enterprises
to the ecosystem approach (see Fig. 2).

As seen from the data in Fig. 2, the adaptation of commercial enterprises to the
ecosystem approach is a complex, multi-faceted process that requires the synchronous
transformation of the technological, organizational, financial, strategic, and cultural
components of the business model. High uncertainty and dynamic interdependence among
market participants necessitate a departure from the traditional autonomous business
paradigm in favor of integration into multidimensional network structures.

In this context, key factors of competitiveness include the speed of adaptation,
decision-making flexibility, and the ability to engage in cooperative interactions within a
distributed value proposition. Technological mechanisms such as API integration, big data
utilization, and l1oT not only serve as tools for optimizing operational activities but also act
as fundamental means of merging internal business processes with platform-based
ecosystem structures. This creates conditions for the self-regulating functioning of digital
interconnections.

However, technological modernization without accompanying organizational
reengineering is doomed to inefficiency, as traditional hierarchical management models exhibit
institutional rigidity within the ecosystem's dynamic landscape. Implementing matrix
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management structures, decentralizing decision-making, and adopting Agile approaches form
the foundation for the rapid reorganization of internal processes in response to external changes.
At the same time, the economic rationale for a company's participation in an ecosystem is not
a trivial assumption but requires a strategic reassessment of monetization mechanisms.
Classical profitability models are transforming under the influence of shared investment
principles, revenue distribution, and added value assessment within multilateral cooperative
relationships. The strategic dimension of adaptation involves not only the gradual expansion of
ecosystem connections but also the deliberate construction of partnership networks aimed at
long-term synergy, where co-creation of value becomes the dominant paradigm of economic

growth [4; 5].
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Figure 2. Key adaptation mechanisms of commercial enterprises to the ecosystem approach

Source: formed based on sources [4; 5; 6; 8; 9].
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Meanwhile, the socio-cultural aspect of adaptation is equally critical, as integrating an
enterprise into an ecosystem entails a profound shift in corporate culture from internal
competition to prioritizing collective benefits, from closed processes to open innovation, and
from rigid structuring to flexibility and experimentation. Without a proper transformation of
managerial philosophy and corporate values, even the most advanced technological and
strategic solutions may lose their effectiveness within the ecosystem framework [6]. Thus, the
successful adaptation of an enterprise to an ecosystem environment is a non-linear, self-
regulating process that requires the comprehensive integration of all the mentioned
mechanisms, deep reflection on the business model itself, and an understanding of its ability to
evolve and coexist within distributed economic interactions.

Let us now examine the key strategies for adapting commercial enterprises to the
ecosystem approach (see Fig. 3).
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Figure 3. Key strategies for adapting commercial enterprises to the ecosystem approach

Source: formed based on sources [6; 7; 8; 9].

According to the data in Fig. 3, the presented adaptation strategies for commercial
enterprises to the ecosystem approach require a profound transformation of strategic
priorities, operational models, and organizational architectures. This transformation takes place
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in the context of a dynamically evolving competitive environment, where traditional
management methods lose their effectiveness in favor of flexible, networked, and platform-
based solutions. The choice between integration, orchestration, or modularity as
fundamental vectors of adaptation is determined by a multitude of exogenous and
endogenous factors, including not only industry specifics, the level of digital maturity, and
existing competencies but also the enterprise’s ability to strategically maneuver in
conditions of high ecosystem turbulence. Integration implies the organic or structured
embedding of an enterprise into already established ecosystems through deep
synchronization of business processes, technological platforms, and value creation models.
This can ensure accelerated scaling, optimization of transaction costs, and effective
capitalization of network effects. However, a high degree of coordination dependence on
ecosystem players may impose strategic constraints, particularly in terms of managerial
decision-making autonomy, resource allocation flexibility, and the preservation of unique
competitive advantages [6; 8; 9]. Orchestration, as a more proactive strategy, focuses on the
enterprise’s ability to manage the structural dynamics of the ecosystem, which involves
forming a central coordinating role, modeling value flows, and establishing regulatory
frameworks for partner interactions. Although this model creates opportunities to control
critical growth points, set entry barriers for competitors, and build sustainable strategic
alliances, its implementation requires significant resource allocation, advanced managerial
competencies, and a technological infrastructure capable of supporting scalable ecosystem
management [7]. Modularity, as a strategic approach, is aimed at maximizing adaptability
while minimizing dependence on specific ecosystem configurations. It involves creating
flexible, interchangeable components that can be integrated into various platforms and
technological environments without the risk of strategic attachment to a single partner or
market. This strategy not only allows an enterprise to diversify possible development
scenarios but also to respond swiftly to transformational challenges. However, it requires a
high level of standardization, the development of API-oriented architectures, and a deep
understanding of compatibility mechanisms between different digital ecosystems [8, 9].
Thus, the effectiveness of adaptation strategies is largely determined by an enterprise's
ability to systematically balance the depth of integration, the level of ecosystem control,
and the speed of maneuverability, which, in turn, defines its long-term competitiveness.
In an environment of ecosystem competition, a critical success factor is not only
the availability of internal resources and technological potential but also the enterprise’s
ability to shape its own development trajectory through an optimal configuration of
ecosystem cooperation, strategic decision-making autonomy, and innovation-driven
differentiation.

A comparative analysis of the integration, orchestration, and modularity strategies is
presented in Table 2.

Table 2. Comparative analysis of the integration, orchestration, and modularity strategies

Strategy type
N Parameters Integration Orchestration Modularity
1 Enterprise role Partner in the Leader and coordinator Indepe_ndent
ecosystem participant
2 Degree of control Medium High Low
3 Flexibility Low Medium High
4 | Dependence on partners High Medium Low
5 Innovative activity Medium High High
6 General risks Loss of autonomy Respon5|b|I|ty_f9r ecosystem | Lack of influence on
stability standards

Source: formed by the author on the basis of his own research.
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As shown in Table 2, the choice of the optimal ecosystem interaction strategy directly
depends on a company's resource capabilities, strategic ambitions, the level of control it seeks
to maintain, and the degree of dependence on partners. Integration is most suitable for
organizations focused on leveraging already established platforms and partnerships, as it allows
them to minimize the costs of building their own ecosystem. However, this approach entails a
high dependence on partners and the risk of losing autonomy, which may limit strategic
flexibility and innovation independence. Orchestration, on the other hand, is a strategy that
enables companies to become leaders in ecosystem development by maintaining a high level of
control over key processes and coordinating market participants' interactions. This approach
requires significant investments in creating a proprietary ecosystem and a high level of
responsibility for its stability, adding complexity to management processes. Modularity
provides businesses with maximum flexibility and independence, allowing them to avoid risks
associated with excessive integration into a single ecosystem. However, the low level of control
and limited influence on market standards may be a restraining factor for companies aiming to
actively shape industry trends. In today’s business environment, no single strategy is universal.
Instead, combining different approaches allows companies to develop a resilient and efficient
ecosystem interaction model that aligns with market dynamics and ensures long-term
competitiveness.

Conclusions. Summarizing the results of the study, it was concluded that the adaptation
of enterprises to the ecosystem approach is not only a necessary condition for their resilience
in the modern economic environment but also a strategic imperative for ensuring long-term
growth, competitiveness, and increased operational efficiency. The proposed multi-level
transformation model for commercial enterprises demonstrates that the process of ecosystem
integration is nonlinear and involves not only the implementation of digital technologies and
organizational innovations but also a fundamental shift in approaches to strategic management,
corporate planning, and business modeling. The findings confirm that traditional models of
autonomous enterprise operations are gradually losing their effectiveness in an environment
increasingly shaped by platform-based business models, multilateral cooperative relationships,
and adaptive organizational structures. The implementation of the ecosystem approach enables
enterprises to achieve positive network effects, realized through the optimization of transaction
costs, the enhancement of strategic interaction among business environment participants, and
the improved ability to rapidly reorganize operational processes in response to market
fluctuations. At the same time, the effectiveness of ecosystem integration directly depends on
the depth of organizational transformation, which includes the formation of an adaptive
corporate culture, the development of strategic partnerships, the integration of ERP systems
with digital interaction capabilities, and the use of analytical tools for monitoring the
effectiveness of ecosystem management. The step-by-step adaptation model for commercial
enterprises proposed in this study demonstrates that the process of ecosystem transformation
cannot be universal and requires flexible customization based on industry specifics, the level of
digital maturity, and the degree of regulatory certainty. However, regardless of the context, the
fundamental criteria for success include the ability of an enterprise to integrate into partner
business networks, ensure the effective use of digital platforms, strategically balance autonomy
and cooperation, and maximize added value through synergy effects. Thus, it has been
confirmed that the transition to an ecosystem approach is an inevitable stage in the development
of modern business. Enterprises that timely implement the proposed transformation
methodology gain not only operational advantages but also strong competitive positions in the
long term. The proposed model of ecosystem integration will allow Ukrainian commercial
enterprises not only to enhance their adaptability to market changes but also to create strategic
prerequisites for scaling, entering international markets, and forming their own business
ecosystems capable of actively influencing global economic processes.
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