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Метою роботи є дослідження особливостей функціонування готельних мереж України в умовах воєнного стану та розробленню практичних рекомендацій щодо підвищення ефективності діяльності готельних підприємств (на прикладі ПрАТ «Тернопіль – готель»).                      
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The aim of this thesis is to study the characteristics of hotel chains’ operations in Ukraine under martial law and to develop practical recommendations for improving the efficiency of hotel enterprises (using PJSC “Ternopil – Hotel” as a case study). 

The thesis explores the theoretical foundations of hotel chains’ operations in the modern hospitality industry. An organizational and economic analysis of PJSC “Ternopil – Hotel” is conducted, and its operations under martial law are analyzed. The study examines the impact of military operations on the functioning of Ukraine’s hotel industry, including changes in tourist flows, shifts in the structure of demand for hotel services, specific aspects of personnel management, and the financial stability of enterprises.

The practical significance lies in the proposed areas for improving the operations of PJSC “Ternopil – Hotel” and Ukraine’s hotel chains in general, specifically through the digitization of services, the development of domestic tourism, the improvement of service quality, the enhancement of marketing communications, the implementation of modern management technologies, and the strengthening of crisis management mechanisms.                                                                                                                                                  
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