Red — spontaneous organizations. This is the oldest type of organization, based on the
force of influence and fear. Examples include mafia associations and gangs. Leadership is
concentrated in the hands of the leader, and order is maintained through punishment.

Traditional Hierarchy (Amber). The Amber model is represented by stable social
structures, such as religious institutions, the army, or the bureaucracy. Distinguishing features
are strict adherence to rules, a clear division of roles, and subordination. The strength of these
organizations lies in stability and predictability, but excessive rigidity often becomes an
obstacle to innovative development. Typical examples are government agencies or large
corporations of the mid-20th century.

Orange — achievement-oriented organizations. The orange paradigm dominates the
modern business environment. It is based on values such as efficiency, competition and
innovation. Management processes in such organizations are built on achieving goals, using
KPIs and focusing on results. This approach has become a driver of significant human
progress, but at the same time it has led to negative phenomena such as professional burnout,
excessive individualism and neglect of business ethics. Examples of such organizations are
General Electric or Microsoft during their periods of active development.

Green — pluralistic organizations. The green paradigm seeks to balance the
shortcomings of the orange model, focusing on human values, a culture of trust and equality.
In such organizations, employee participation in decision-making processes, social
responsibility and environmental awareness play an important role. Particular attention is paid
to the development of corporate values, teamwork and democratic approaches. However,
excessive striving for consensus can lead to a slowdown in decision-making processes.

Turquoise - evolutionary organizations. The turquoise paradigm is an innovative
approach that marks a qualitative leap in the development of organizational culture and
consciousness. Its main principles are: Self-management, Integrity, Evolutionary goal.

Conclusion. Investigating types of organizations, Frederic Laloux argues that the future
of organizations will be based on "turquoise” principles of management. In his book
"Discovering the Organizations of the Future” he described real turquoise companies. It is
based on the realization of human potential and harmony with the surrounding world or
environment.
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y BapTOCTI. Ii mMoxHa pO3MIISIATH 3 JIBOX MO3WIIINA: TO-TIepIe, K Yac, HEOOXITHHMA IS
MPOAaXy MEBHOTO aKTUBY, 1 MO-APYre, SIK pO3Mip KOIITIB, SKi MOKHA OTPUMATHU BiJ IILOTO
npopaxy. LI MOKa3HMKM B3a€MOIOB’SA3aHl, aJUKe AaKTHBH, IO IPOAAIOTHCSA IMIBUIKO,
3a3BMUaAil  peami3yloTbCs 13 3HIKEHHAM I[iHW. OTXe, JIKBIIHICTh XapaKTepH3ye
CIIPOMOJKHICTh MIJNPUEMCTBA OIEPATHUBHO IE€PETBOPIOBATU CBOI pecypcu Ha TpoIll s
BUKOHAHHS TOTOYHHX 3000B’s3aHb. 3alie)KHO BIJ CTYNEHS I[i€l 3JaTHOCTI, aKTHBHU
MOAUTSIIOTH HAa BUCOKOJIIKBIIHI, CEpEIHBOIIKBIIHI, HU3bKOJIIKBIHI Ta HEJIKBIIHI.

[TnaTocpoOMOXHICTh ~ HIANPHEMCTBA BioOpaskae HOro MOJKJIMBICTD CBO€YACHO
BHKOHYBaTH (DiHAHCOBI 3000B’s3aHH, SIKI B)KE HACTAJIM, BUKOPUCTOBYIOUH HAasiBHI TPOIIOBI
pecypcu — sK y TOTIBKOBI ¢opmi, Tak 1 Ha paxyHkax y OaHky. Bucoxuii piBeHb
IJIATOCIIPOMOYKHOCTI CBITUYMTB MPO (PiHAHCOBY CTIMKICTH IMANPUEMCTBA, a/DKE 1€ O3HAYAE,
10 PU3KK HOTO HETIATOCIIPOMOXKHOCTI 200 OaHKPYTCTBA € MiHIMAJIbHHM.

[TnaTocipoMOXHICTh € OLIbII y3arajJbHEHMM IIOKa3HUKOM, SKUIl Oe3nocepeaHbo
3aJIOKUTh BiJ PIBHA JIKBIJHOCTI MiANPHEMCTBA. SIKIO KOMIIaHis Mae 3HAYHHHA OOCST
BHCOKOJIIKBITHUX aKTHBIB, I¢ 3a0e3medye il MOXIMBICTH CBO€YACHO TIOTramiaTh
3000B’s13aHHS, 110, Y CBOIO Yepry, CBITYHUTH MPO BHCOKHUI PiBEHH ii IMIATOCTIPOMOKHOCTI.
JIiKBiIHICTP aKTUBIB MOIIISETHCS Ha KIIbKa CTYIEHIB, TOJl SIK IUIATOCIIPOMOXKHICTb
XapaKTepU3yeThCs JIMIIe TEBHUM piBHeM Bapiamii. BomHouac mnikBimHICTH TOB’sI3aHA
NePEeBaXHO 3 aKTHBaMU OallaHCy, aJKe caMe BOHHM MOXYTh OyTH KOHBEPTOBAHI y I'pPOILIOBI
KOIITH, TOJl K OI[iHKA IUIATOCIIPOMOXKHOCTI IPYHTYETHCS Ha aHali3l SK aKTHBIB, TaK i
MaCHBIB MiMPHEMCTBA.

Otxe,  JKBIHICT  BimOOpaka€  MOXJIMBICTH  MIJIPUEMCTBA  CBOEYACHO
pO3paxoByBaTUCS 32 CBOIMHM  KOPOTKOCTPOKOBUMH  3000B’A3aHHSIMH, TOII  SIK
IUTATOCTIPOMOYKHICTh ~ XapaKTepPH3y€e WOTO CHPOMOXKHICTH IiITPUMYBAaTH CTaOUIbHY
(hiHaHCOBY HISUTBHICTH Y IOBTOCTPOKOBIN MEPCIIEKTHBI.

OmniHKa MIaTOCIPOMOXKHOCTI MIANPUEMCTBA BKITFOUAE aHANI3 PUYXH HOTro (piHaHCOBHUX
TPYAHOILIB. 3a3BHYail 10 OCHOBHUX (haKTOPiB HEIIATOCIIPOMOKHOCT] HAJIEKATh:

1. HEBUKOHAHHS IUIaHY 3 BUPOOHUIITBA Ta peasizallii MpoayKIlii, MOPYIEHHs CTPYKTYpH

Y aCOPTUMEHTY TOBapiB, 3HWKEHHS iX SKOCTI;

2. 3pocTaHHS COOIBapTOCTI MPOAYKIILT;
HEI00TPUMaHHS 3aIlJIaHOBAaHOTO IPUOYTKY;
4. BIJBOJIIKAHHS KOIUTIB y HaJHOPMATHUBHI 3alacl CUPOBHHHU, MarepianiB abo roToBOi

MPOIYKLIi;

5. BTpara KaHailiB 30yTy Ta NOCTIHHUX MOKYMIIIB Y4 3aMOBHUKIB;
HEIJIaTOCIPOMOXKHICTh CAMUX MOKYIIIIB Ta 3aMOBHHKIB;
7. HH3bKa 00OPOTHICTH OOOPOTHOIO KamiTamy.

3a3Buuail TIATOCIIPOMOXKHICTh MIAMPUEMCTBA OI[IHIOIOTH 3a JOIMOMOTOI0 KoedirieHTa
MNOKPUTTS. 3arajibHUM KOEQILIEHT TMOKPUTTA JIEMOHCTPYE IPOTHO30BaHI IUIATKHI
MO>KJIMBOCT1 MIJMPUEMCTBA 33 YMOBM IIOTAlIEHHS KOPOTKOCTPOKOBOI J€01TOPCHKOI
3aboproBanocTi (K/I3) Ta peanizauii HasBHUX 3amaciB, 1 PO3paxoBYeEThCs 3a (HOPMYIIOIO:

KoeditieHT nokpuTTs
Koty + KopotkocTpokosi ¢pinaHcoBi BkiaaeHHs + K13 + 3amacu

w

e

KopoTkocTpokoBi 3000B’s13aHHS

HopmansHuM BBakaeThCs 3HAUEHHS KOe(iI[ieHTa HE MEHIIEe >2, [0 03HAYA€: HA KOKHY
T'PUBHIO KOPOTKOCTPOKOBUX 3000B’s3aHh TMOBHHHO INMPHUIAJATH IOHAWMEHINE JBI TPHBHI
JIKBIAHUX KOIIITIB.

KoedirmienT 3arampHoO1 MmIaTOCIpPOMOKHOCTI TTOKa3ye, HACKUTHKY MAIPUEMCTBO 3/1aTHE
MMOKPHUTH CBOi 3000B’sI3aHHS — SIK KOPOTKOCTPOKOBI, TaK 1 JIOBFTOCTPOKOBI — 3a PaxyHOK
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yCiX HasBHMX aKTHUBIB. OCHOBHMM YWHHHUKOM HOTO TUIATOCIIPOMOKHOCTI € HasBHICTh
pPEAIbHOTO BJIACHOTO KaIliTay.

Ile#i mOKa3HMK YaCTO BHKOPHUCTOBYIOTH JUIS OIIHKH HAQAIMHOCTI TMOTEHIIHHUX
MapTHEPIB Ha OCHOBI aHAII3y iXHBOI OyXrairepchbkoi 3BITHOCTI. BiH po3paxoByeThcs 3a
hopmyioro:

AKTUBY MiAIPUEMCTBA

KoedirmienT 3aranpHoO1 mIaToCIpoOMOXKHOCTI = - -
3000B’s13aHHS MiAIPUEMCTBA

Hopmanibae 3HadeHHS KoedillieHTa CTaHOBUThH >2, IO CBIAYHTH IMPO JOCTATHICTH
aKTHUBIB JJIs1 IOKPUTTS MOABIMHOTO 00cATY 3000B’A3aHb.

Jns migBuIIeHHS KoedillieHTa MOKPUTTS MIIIPUEMCTBY CIIiJI 30UIbITYBAaTH PEAIbHUM
BJIACHUHM KalliTaJl Ta OOMEXYBaTH 3pPOCTaHHS 103a000POTHUX AKTHUBIB 1 JOBrOCTPOKOBOI
nediTopcbkoi  3aboproBaHocti.  lleit  koediiieHT — BimoOpakae — MPOTHO30BaHY
IUTATOCTIPOMOKHICTD MIANPHUEMCTBA HA MaiOyTHIN TIepio.

[Tpu anaimi3i JIKBIAHOCTI JOIUIBHO BPaXOBYBATH HE JIMIIE TOTOYHUN OOCAT JIIKBITHUX
aKTHBIB, a W MPOTrHO30BaHi 3MiHU iX piBHA B MaiiOyrHbomy. [Ipo HuU3BKHII piBEHB
JTKBIAHOCTI CBIYUTH CHUTYyallis, KOJIW MOTpeda MIANPUEMCTBA B TPOIIOBUX KOIITAX
MIEPEBUINYE PeATbHI HAIXO/KESHHS.

[[{o6 oOIiHUTH MOCTATHICTh KOINTIB JUIsi TOKPUTTSA 3000B’s3aHb, HacamIiepe/l
aHAJI3YIOTh HAJXO/KEHHS Bi/I TOCIIONAPCHKOI AisUTbHOCTI Ta (JOPMYBaHHS 3aJIMIIKY KOIITIB
MiCIs CIUIATH IMOJATKiB, 00OB’SI3KOBUX IUIATEXKIB J0 MO3a0OHKETHUX (DOHIIB 1 BHILIATH
IIUBIAEH/IB.

KpiM TOro, BaXIMBO pETENbHO JIOCIIIKYBAaTH CTPYKTYpPYy KpPEAUTOPCHKOT
3a00pProBaHOCTI MiIMPUEMCTBA, BU3HAYAIOUHM, HACKUIBKM BOHA «CTiKa» (Hampukiaa, 6opr
MOCTaYaJIbHUKY 3 JOBFOCTPOKOBHUMH IMAapTHEPCHKUMH BiJHOCMHaMH) ab0 MpPOCTpOUEHa,
TOOTO TEPMiH MOTALICHHS K01 B)KE€ MUHYB.

OTxe, IIKBIAHICT 1 IUIATOCIIPOMOXKHICTh € KIIOYOBHUMH XapaKTEPUCTHKAMU
(iHaHCOBOI CTIMKOCTi HiANpHEMCTBA. IX aHami3 J03BONAE CBOEYACHO BUSBMTH O3HAKH
(iHAaHCOBUX TPYIHOIIIB Ta OLIHWUTH PU3UKU HEMJIATOCHPOMOXKHOCTI. IliBUILIEHHS piBHA
JIKBIAHOCTI MOJKJIMBE 3aBISKU paI[lOHAJbHOMY BUKOPHCTAHHIO OOOPOTHHUX AaKTHUBIB,
MPUCKOPEHHIO 00O0pOTY KOIITIB Ta YAOCKOHAJICHHIO (DIHAHCOBOTO MEHEIKMEHTY.
KommexkcHuil mijxi 10 OLIHKH JIKBIHOCTI Ta IUIATOCIIPOMOXHOCTI CIIPUSiE€ MPUHHSTTIO
OOTPYHTOBAaHMX YIPABIIHCHKUX pillleHb 1 3MIIHEHHIO (DiHAaHCOBOi  CTaOUIBHOCTI
M1JIPUEMCTBA.
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