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Paguncekuii Ceprii
KaHIUJIaT €EKOHOMIYHHUX HayK
JIOIICHT KadeIpu eKOHOMIKHY Ta QiHAHCIB
TepHoninbchbkyi HallIOHAILHUN TEXHIYHUH yHIBepcuTeT iMeH1 IBana [Tymnros

®OPMYBAHHS CTPATET'TYHOI'O ®IHAHCOBOTI'O KOHTPOJIIHI'Y HA
HIJINPUEMCTBA K EJEMEHTY OINTUMI3ALII BUTPAT

VY cydacHUX yMOBax I100anbHOI KOHKYPEHIIi Ta HECTa0lIbHOCTI EKOHOMIYHOTO CEepeloBUIIa
NUTAHHS MiJBUIICHHS €()EeKTUBHOCTI YMpaBliHHA (iHAHCOBHUMU pecypcamu HalOyBae 0COOIMBOT
akTyanpHOCTl. OJIHHUM 13 KIIOYOBMX IHCTPYMEHTIB 3a0€3MeueHHsI EKOHOMIYHOI CTIHKOCTI
HiANPUEMCTBA Ta ONTUMI3aLlli BUTPAT BUCTYIA€ CUCTEMa CTPATEriyHOro (piHaHCOBOTO KOHTPOJIIHTY,
sKa MOoeAHYe (PYHKIII MJIaHYBaHHS, MOHITOPUHTY, aHali3y Ta KOHTPOJIIO (pIHAHCOBUX PE3YNbTATIB.
Bona opienToBaHa He nuiIe Ha (iKcallilo BIIXUICHb, a i Ha MPOAKTUBHE YIPABIiHHA (DiHAHCOBUMU
MOTOKaMH, 3a0e3leueHHsl 30aJaHCOBAHOCTI MK BHUTpaTaMH, JOXOJaMH Ta 1HBECTULIHHUMU
PIIIEHHAMH.

Crpareriuauii ¢iHaHCOBMM KOHTPOJIHT (opMmye iHPOpMalLiiHO-aHATITUYHY 0a3y 1S
YXBAJIEHHS JOBIOCTPOKOBHUX YIPABIIHCHKUX pIllI€Hb, CIPSIMOBAaHMX Ha IiJBUIIEHHS BapTOCTI
0i13Hecy, MiHiIMIi3alil0 (IHAHCOBUX PHU3HMKIB 1 3a0€3MEUEHHS CTaJOro PO3BUTKY MIAIPUEMCTBA.
Ocob6nuBOro 3Ha4eHHs1 Ha0yBa€e BIPOBA/PKEHHS IHCTPYMEHTIB KOHTPOJIIHTY B KOHTEKCTI IM(poBOT
TpaHcopmarlii, 0 J03BOJISIE MIABUILUTH MPO30PICTh (DIHAHCOBUX MPOIIECIB, aBTOMATHU3YyBaTU
KOHTPOJIb BUTPAT 1 CTBOPUTH aJIalITUBHY CUCTEMY YIPABJIIHHS peCypcamH.

Takum unHOM, (hOpMyBaHHS CTpaTeriyHOro (hiHAHCOBOI'O KOHTPOIIHTY CHIJI PO3TIISIATH SIK
HEBiJ’€MHMIA €JEMEHT CHCTEMHM CTPAaTeriyHOro MEHEKMEHTY MiJIpPUEMCTBA, IO 3abe3neuye
e(eKTHBHY KOOpANHaIli0 (DIHaHCOBUX, IHBECTULIIMHUX 1 ONEepalliiHUX pIlIeHb, CIPUSE ONTUMI3AIII]
BUTPAT Ta 3MILIHEHHIO KOHKYPEHTOCIIPOMO>KHOCTI y JJOBIOCTPOKOBIH MEePCIEKTUBI.

[lin crpaTeriyHuM (piHAHCOBUM KOHTPOJIIHIOM po& 3yMIIOTh KOMIUIEKC (DYHKIIOHAJIBHUX
3aBJlaHb, IHCTPYMEHTIB 1 METO/(IB IOBITOCTPOKOBOTO (TpH 1 Oibliie pOKiB) yIpaBiiHHS (iHaHCAMHU,
BapTicTio Ta pusukamu [1, €.37]. BBaxkaeThcs, 110 4aCOBUI FTOPU30HT CTPATETIYHOTO KOHTPOJIIHTY
HEOOMEXKEHHH.
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Y pamkax CTpaTeriYHOTO KOHTPOJIIHTY 3yCcHuii (DIHAHCOBUX CIIY)KO MiJIPUEMCTB
KOHIICHTPYIOTHCS Ha BUKOHAaHHI OCHOBHUX 3aBJIaHb [2]: BU3HAYEHHS CTpATETIYHHUX HaIPSMIB
TISUTBHOCTI MIINPUEMCTBA; BU3HAUYCHHS CTPATETIYHUX (PAKTOPIB yCIiXy; BUHAYECHHS CTPATEriyHUX
niier 1 po3poOka (iHAHCOBOI CTpaTerii MiAMPUEMCTBA; BIPOBAKEHHS 1€BOI CUCTEMH PaHHBOTO
MOTIEPE/KEHHSI Ta pearyBaHHs (IIEpMaHEHTHUH aHali3 IIAHCIB 1 PU3MKIB, CHJIBHHMX 1 CIIAOKHX
CTOpIH); BHU3HAUEHHS TOPHU3OHTIB TIUIAHYBaHHs; JOBIOCTPOKOBE (DiHAHCOBE ILIAHYBAHHS:
IUIaHyBaHHs TpuOyTKiB 1 30uTKiB, Cash-flow, Oanmancy, OCHOBHHMX (IHAHCOBHX IIOKa3HHKIB;
JIOBTOCTPOKOBE  YMPaBJiHHSA BapTICTIO MIANPHEMCTBA Ta NpUOYTKaMH WOTrO BIIACHHUKIB;
3a0e3neueHHs] 1HTerpamii JTOBrOCTPOKOBUX CTpaTeriyHUX MLiJie 1 OmepaTHBHUX 3aBlaHb, SKi
CTaBJIATHCS MEPe]] OKPEMHUMU IPAL[IBHUKAMH Ta CTPYKTYPHUMHU H1APO3ALTIaMH.

PesynpratuBHEe (YHKLIOHYBAaHHS CHUCTEMH CTpPATETiYHOTO (PIHAHCOBOTO KOHTPOJIHTY
nepeadavae MOCTiOBHY peali3allifo HU3KHA B3a€MOIIOB’S3aHUX €TalliB, KOXEH 13 SKUX BUKOHYE
BaXUMBY (QYHKIIIO y ¢GOpMyBaHHI IIUIICHOTO, aJalTHBHOTO Ta €QEKTUBHOTO MEXaHI3MY
(hIHAHCOBOTO YIPABIIHHS I1TPHUEMCTBOM.

VY mporeci popMyBaHHS CTPATETiYHOTO (HiHAHCOBOTO KOHTPOJIHTY BAXKIMBE 3HAYCHHS Mae
MOCITIIOBHA ~peajizalisi eTamiB, M0 3a0e3MeuyloTh JIOTIYHY MOOYI0BY, Y3TO/UKEHICTh 1
Pe3yIbTaTUBHICTD (DYHKI[IOHYBAHHS CHCTEMH.

Ha mnepmomy etami 3IiHCHIOETBCS IUIaHYBaHHA TOOYIOBU CHUCTEMH (PiIHAHCOBOTO
KOHTPOJIIHTY, 10 mnepeadavyae BU3HAYEHHS ii IJIeH, 3aBAaHb, NMPUHIMIMIB (QYHKIIOHYBaHHSA Ta
cTpykTypu. Ha niboMy etami ¢popMyrOThCs CTpATETiuH1 OPIEHTUPHU, SIK1 Y3TOKYIOTHCS 13 3aralibHOI0
¢dinancoBor crpareriero mignpuemMcTBa. OcoOMBY yBary HPHUIUISIOTH aHANI3y 30BHIIIHBOTO
Cepe/loBUILA, AK€ BOHO BH3HAYa€ YMOBU Ta OOMEXKEHHsS, Y MeXax fKMX Oyle peani3oByBaTHC
KOHTPOJIIHroBa [isutbHICTh. Cepell OCHOBHHX (DaKTOpiB 30BHIIIHBOTO CEPEOBUINA BUIUIAIOTH
MOJIITHYHY Ta EKOHOMIUHY CHTYallilo, pPEryiIsITOpHO-paBoBy 0a3y, YMOBHU CHiBOpali 3
MocTavyalbHUKaMHU, KOHTPAareHTaMH Ta (JiHAaHCOBUMH yCTaHOBaMHU.

Ha npyromy erami BigOyBaeThCsl HaNAIITYBaHHA cUCTeMHU iH(opmamiiiHoro 3abe3meueHHs,
mo € ¢QyHrameHToOM eQeKTHBHOTO (YHKIIOHYBaHHS KoHTpomiHry. lleli eram mnepenbavae
dbopmyBanHs e€quHOi  iH(poOpMauiiHOT 0aszu, craHgapTU3anilo  (PiHAHCOBUX  IMOKA3HHUKIB,
YIIPOBA/DKEHHSI CydacHUX IHM(POBHUX IHCTPYMEHTIB 300py, 00poOku Ta aHamizy maHux. Hamexne
iH(popMaliliHe 3a0e3MeUeHHs CIIPUsE€ CBOEYACHOMY BUSIBJICHHIO BIJIXUJICHb, IMIIBUIIEHHIO TOYHOCTI
MIPOrHO3YBaHHS Ta MIATPUMII YIPABIIHCHKHUX PIILIEHb Ha BCIX PIBHSX.

HactynHuM eramoMm cTpaTeriyHOro (hiHaHCOBOTO KOHTPOJIIHTY € YCTAHOBIJIEHHS KpUTEpiiB
e(eKTUBHOCTI 1Oro (YHKIIOHYBaHHS, IO JJO3BOJISIE 3AIHMCHIOBATH 00 €KTHBHY OIIHKY
pe3yJabTaTUBHOCTI CHCTEMH Ta CTYNEHS JOCATHEHHS IIOCTaBJIEHUX CTpAaTEriuHuX LiJIeH.
®opMyBaHHS TaKMX KpUTEpIiB 0a3yeThCsl HA BUKOPUCTAHHI KUIBKICHUX 1 SIKICHUX TMOKa3HUKIB, K1
BiJJOOpaxaroTh TUHAMIKy (PIHAHCOBUX pe3yJbTaTiB, piBEHb PU3UKIB, €()EKTUBHICTh BUKOPUCTAHHS
pEeCypcCiB Ta Y3rOKEHICTh ()IHAHCOBHX PIIICHB 13 3arajbHOI0 CTPATETIEI0 PO3BUTKY ITIAMPUEMCTBA.

TakuMm 4YKMHOM, €(EeKTHBHICTh CTPATEriyHOro (PIHAHCOBOIO KOHTPOJIIHTY BHM3HAYAETHCS
CTYTIEHEM TIOCIIIIOBHOCTI Ta y3TO/KEHOCT1 OT0 €TariB — BiJ MJIaHYBaHHS CUCTEMH JI0 OIlIHIOBAHHS
pe3ynbTatriB ii (yHKUiOHYBaHHSA. KoMIUuleKCHHH miaxi A0 MOOYAOBH KOHTPONIHTY 3abe3neuye
(dbopMyBaHHS aJalTHUBHOI CHUCTEMHU YIPABIIHHA (PIHAHCOBMMM MOTOKaMH, IO 3/JaTHAa CBOE€YACHO
pearyBaTi Ha 3MiHU 30BHIIIHBOTO CEPEIOBUINA, MIHIMI3yBaTH PU3UKHU Ta CIIPUATH JOBFOCTPOKOBIH
cTaOlIbHOCTI MIAIPUEMCTBA.
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