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AKTyalbHICTb TE€MHU 3yMOBJIEHAa HH3KOI UYWHHHKIB, SKI BHM3HAYalOTh E€KOHOMIYHY
e(peKTUBHICTh (PYHKIIOHYBaHHS MiJMPUEMCTB y Cy4aCHOMY TOCIOAAPCHKOMY CEpeIOBHILI.
OcHOBHI (QOHIM BUCTYNAIOTh KJIIOYOBUM KOMIIOHEHTOM BHUPOOHMYOrO IOTEHIIATy
HiANPUEMCTBA, a iX e(pEeKTHMBHE BHUKOPHCTAHHS BU3HAYa€ piBE€Hb NPOIYKTUBHOCTI, SIKOCTI
MPOIYKIIii Ta KOHKYPEHTOCTIPOMOKHOCTI.

B ymoBax miob6amizaniiHuX mpoleciB 1 3poCTarodoi KOHKYPEHLIi Ha pHHKY,
HiIPUEMCTBA IOCTAIOTH Mepel HEOOX1HICTIO OCTIHHOIO BIOCKOHAJIEHHS CBOIX MIIXOMIB JI0
3HWKEHHS BUTpAT 1 MiJIBUIIEHHS €()eKTUBHOCTI JISJIBHOCTI. Y 11bOMY KOHTEKCTI pallioHalIbHe
BUKOPHUCTAaHHSI OCHOBHMX (DOHMIB CTa€ OCOOIMBO BaKJIMBUM HampsMOM i 3a0e3neyeHHs
CTaOlIbHOTO PO3BUTKY Ta 3pOCTaHHS MPUOYTKOBOCTI.

CrpiMKHUH DPO3BUTOK TEXHONOTIH Ta BIPOBAKEHHS I1HHOBallil BUMAaramTh BiJl
HIJIPUEMCTB MOCTIHHOTO OHOBJIEHHSI OCHOBHMX 3ac001B 3371 NIATPUMAHHS BUCOKOTO PiBHS
SKOCTI TPOAYKLii Ta BHUpPOOHMYOi edekTuBHOCTI. EKCIUTyaTamiss TEXHIYHO 3acTapijlioro
oOJlafiHaHHS TPU3BOIUTH JO TIIJIBUIICHHS BUTpaT Ha HOTo OOCITYrOBYBaHHS, 3HIDKEHHS
IPOIYKTUBHOCTI Ta BTPaTl KOHKYPEHTHUX IEpeBar.

OnHuM 13 HallepeKTHBHIMIKX pIlIEHb Y I[bOMY HampsMi € QiHaHcoBui di3uHT. Lleit
IHCTpyMEHT HalOyBa€e O0COOJMBOI aKTyalbHOCTI 3aBISIKU JEpP>KaBHUM Iporpamam IMiITPUMKH,
nu¢poBizalii MpoueciB Ta OpieHTalli Ha €KOJIOT1YHICTh. JII3UHT 103BOJIAE MIAIPUEMCTBAM
OHOBJIIOBAaTH 00JaJHaHHA 0€3 3HAYHUX IMOYaTKOBMX IHBECTHLIH, 110 OCOONHMBO Ba)KIMBO B
YMOBax OOMEKEHOTO JOCTYIy 10 0aHKIBCHKOTO KpeAuTyBaHHS. 1 miANpHUeEMCTB Majioro Ta
CepeIHbOro Oi3HECY JII3MHT CTa€ JOCTYMHHUM 1 THYYKHM CIOCOOOM MiATPUMaHHSA TEXHIYHOI
CIIPOMOXHOCTI Ta MiABUIIEHHS €()eKTUBHOCTI.

@®opMyBaHHS PUHKOBUX BIJHOCMH Yy c¢epi BIITBOPEHHS OCHOBHHMX (OHMAIB €
CKJIAJIOBOI0 YACTHHOIO 1HHOBAI[IHHO-OPIEHTOBAHOI TOJITUKH. TEXHOJOTIUHI 3MIHH CTall
JIOLIIBHOIO CTPATETI€r0, sika 0a3yeThbCsl Ha BHYTPILIHIX pecypcax i MOTEHIali MiAIMpUEMCTBA.
Opnak 3pocTarodya CKIJIAIHICTh 3aBAaHb MOTpeldye po3poOKu ePEeKTUBHUX HAYKOBO-
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METOAMYHUX IIXOMIB 0 YIPaBIiHHS IHHOBALIMHUMHU TMPOIECaMU SK HAa Makpo-, Tak i Ha
MiKkpopiBHi. [IpakTH4HMA ITOCBiA BITYM3HSHHMX Ta 3aKOPJOHHHX IANPUEMCTB TOKA3ye, IO
e(eKTHUBHE CTpaTeriuHe MjaHyBaHHS OHOBIICHHS Ta MOAEpHi3alii OCHOBHMX (hOHIB Bimirpae
BHpIIIAIBHY POJIb Y 3a0€3IMeYeHH] CTaJoro pO3BUTKY Ta KOHKYPEHTOCIPOMOXKHOCTI Oi3HECY.
[TpakTu4Hi MigXOAM IS BJOCKOHAJICHHS BUKOPHCTAHHS OCHOBHHX (DOHIIB Npe/ICTaBlIeHI Ha

pUCYHKY 1.

e ABTOMATH3aIlisl BHPOOHIUNX IPOIECiB — 3MEHIIIEHHSI BUTPAT Yacy Ta pecypciB uepes
BIIPOBAIKEHHS aBTOMATH30BAHUX JIiHIll pPO3JIBY, ETUKETYBAHHS ii TaKyBaHHS.

NS

eMopepHizalis oOGmagHaHHS — 3aMiHa 3acTapimMX MalliH Ha  CyYacHi,
eHeproeeKTHBHI YCTAaHOBKHU, IO 3HHKY€ BUTPATH HAa €HEPril0 Ta IMiABUIIYE SKiCTh

IPOAYKIII.
NS

eEKOJIOTIYHO YHCTI TEXHOJOTiI — BIPOBAKEHHS COHSYHHUX TMaHeNeil, CHCTeM
BOJIOOYHIIIEHHS Ta TepepOoOKH BiIXO/IB.

NS

e[linBuieHHs kpamidikalii mepcoHaTy — IiHBECTHIlii B HaBYaHHS 3a0e3MedyoTh
eeKTHBHIIlle BHKOPHUCTAaHHS PeCcypPCiB Ta Kpallly OpraHi3alfiio mpairi.

NS

«CrcTeMa ympabmiHHA AKicTio (Hampukian, ISO 9001) — 3ampoBamkeHHS CTaHIAPTIB
Ta TPOTIeyp KOHTPOITIO SIKOCTi 3a6e3Medye CTabUTbHO BICOKI Pe3yibTarH.

NS

eBukopucranas ERP-cucteM — MepcHeKTHBHHII HampsSM Y/I0CKOHAICHHS YIIPaBIiHHA
OCHOBHUMH (DOHIaMU, MOHITOPUHT B PEKUMi PEaTbHOTO Yacy Ta aHATITHKU BETHKUX
TIaHUX.

Puc. 1. [IpakTuyHi MigXoau AJs BIOCKOHAJIEHHS] BUKOPUCTAHHS OCHOBHMX (DOHIB

Otxe, sl TIIBUINEHHS €()EKTUBHOCTI MISUTBHOCTI MIAMPUEMCTB HEOOX1IHO
BIIPOBQ/KYBaTH 1HHOBAlLlIMHI pIMIEHHS B YCIX acHeKTax BUPOOHUITBA, BKIOUAIOUU
AaBTOMATH3AIlII0 TPOIECIB, MOJEpHI3aIil0 O0JllafHAHHS, €KOJOTiYHI TEeXHOJorii Ta
kBajidikamito  mepconany. lle He nume crnpusTHME 3pPOCTAHHIO NPOAYKTUBHOCTI Ta
3MEHIIIEHHIO BHTpAT, ajie¢ W JMO3BOJHUTH MiANPHEMCTBAM aJaNTyBaTUCS 10 3MIHIOBaHMX
PUHKOBHX YMOB 1 MIATPUMYBaTH CBOIO KOHKYPEHTOCIIPOMOXHICTh Yy JIOBIOCTPOKOBIMH
MEePCTIEKTHBI.
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