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Summary. The article considers scientific approaches to the interpretation of the essence of innovation
potential as one of the key factors of successful enterprise activity. It presents the general structure of the
innovation potential of a banking institution in the form of a system of components, such as financial, personnel,
marketing, material and technical, information, organizational, and it is proposed to expand this structure with
elements of environmental and social components, which is extremely important in the context of sustainable
development. It describes the process of managing the bank's innovation potential, which consists of developing
plans, controlling processes, analyzing projects, coordinating between departments, providing resources and
evaluating results. Approaches to assessing the innovation potential of an enterprise are systematized, a detailed
analysis is carried out at the stage of substantiation of the possibility of an innovative project, when the goals and
requirements for the components of the innovation potential are already clearly defined, and when weaknesses
are identified, the bank takes measures to improve them. Diagnostic analysis is widely used in strategic
management. The integral approach to assessing the innovation potential of an enterprise, which is most often
used in the practice of entrepreneurship, is disclosed in detail. Taking into account the strategy of environmental
and social responsibility of the bank in the context of sustainable development, it is proposed to include an
assessment of the environmental and social aspects in the general methodology for assessing the innovation
potential of the bank. When assessing the innovation potential of the bank, it is proposed to use the following scale:
0-4.0 — low level, 4.1-7.5 — medium level, 7.6-10.0 — high level of use of innovation potential. The results of the
evaluation of each component of innovation potential are used to calculate the overall indicator of the level of
innovation potential. After that, an average value is set for each component based on these estimates, which serves
as the initial data for identifying the weaknesses of the bank. The integral indicator is calculated as the arithmetic
mean of the total sum of all components of the bank’s innovation potential.
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YIIPABJIIHHSI IHHOBAIIMHUM MMOTEHIIAJIOM BAHKIBCBKOI
YCTAHOBH B KOHTEKCTI CTAJIOT'O PO3BUTKY
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Pe3ztome. Pozensinymo nayKkosi nioxoou 00 miyMavenHs CymHoCmi NOHAMMsL IHHOBAYIHO20 NOMEHYIAY
AK 00HO20 3 KINIOYOBUX paxkmopie ycniwHoi Odisabnocmi nionpuemcmea. Hasedeno 3azanvny cmpykmypy
IHHOBAYIIHO20 NOMEHYIaANY OAHKIBCLKOL YCMAHO08U ) GUTA0L CUCIEMU CKIAO008UX, MAKUX, K (iHaHCc08a, Kadposa,
MApKemuHeo8a, MamepiaibHo-mexniyna, inpopmayiina, opeauizayiina. 3anponoHO8aHO pOWUPUMU  YIO
CMPYKMYpPY eNeMeHmamy eKon02iuHoi ma coyianbHoi CKIad08ux, wjo 6Kpatl 6adCiuB0 6 KOHMEKCMi Cmano2o
possumky. Poszenanymo npoyec ynpagninns inHo8ayitinum nomeHyianom OauKy, AKUU NOAA2AE Yy pO3POONEeHHI
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NIaHI8, KOHMPOAL Npoyecis, anaunizi NPoeKmis, KOopouHayii mixc 8i0dinamu, 3abesneueHHi pecypcamu ma
oyinosanHi  pesynomamie. Cucmemamu3z08aHo nioxoou 00 OYIHIOBAHHA  IHHOBAYIUHO20  NOMEHYIANY
nionpuemcmea. [lemanvHutl auaniz npogooumsbCsi HA emani OOIDYHMYSAHHST MONCAUBOCMI IHHOBAYIUHO20
nPoeKmy, KO 6ice YimKO GUIHAYEHO YL ma 6UMO2U 00 CKIA00sux iHHosayiino2o nomenyiany. Ipu eusignenni
CabKux cmopin OauK 8x#CUBAE 3aX00u 0151 ix yoockonanenus. [liaznocmudnuil ananiz wupoko GUKOPUCTNOBYEMbCAL
6 CMpameziyHOMy YHPAGIIHHI. [lemaibHO pO3KpUMO IHMeZpaivHul nioxio 00 OYIHIO6AHHS [HHOBAYIUHO2O0
nomenyiany, AKutl Havyacmiuie BUKOPUCHIOBYEMbCSA 8 NpaAKmuyi nionpuemuuymea. Bpaxosyiouu cmpameziio
€K0JI02IUHOI ma coyianbHOi 8i0n08i0anbHOCMi OAHKY 8 KOHMEKCMI CIA020 PO3BUMKY 3aNpONOHO8AHO GKIIOUUMU
OYIHKY eKONI02IYHO20 Ma COYIaNbHO20 AcneKkmy 00 3a2aibHoi MemoOuKy OYiHIO8AHHS IHHOBAYIIIHO20 NOMEHYIATY
oanxy. 1o yac oyinO8aAHHA THHOBAYIUHO20 NOMEHYIANY OAHKY 3aNpPONOHOBAHO GUKOPUCHOBY8AMU HACNYNHY
wany: 0-4,0 — nusexuil pisens, 4,1-1,5— cepedniti pigenv, 7,6-10,0 — sucoxuii pisenv euxopucmamnus
innogayiunoco nomenyiany. Pesynomamu OYiHIOBAHHA KONCHOI KOMNOHEHMU [HHOBAYINHO20 NOMeHYiany
BUKOPUCIMOBYIOMbCA 011 PO3PAXYHKY 3A2ANbHO20 NOKA3HUKA PIGHA [HHo8ayiuHno2o nomenyiany. Ilicisa yvozo
BCTNAHOBNIOEMBCSL CEPEOHE 3HAUEHHS OISl KOJHCHOT KOMINOHEHMU HA OCHOBI YUX OYIHOK, SIKE CIYIHCUMb GUXIOHUMU
OQHUMU BUABLEHHS CIAOKUX CMOPIH O6anKy. [nmezpanbHull NOKA3HUK PO3PAX0BYEMbCS SIK CepPeOHE apudmemuune
810 3a2abHOI CYMU 6CIX KOMNOHEHM [HHOBAYIUHO20 NOMEHYIANY OAHKY.

Knrouosi cnosa: 6anxiscoka ycmanoea, iHHO6ayil, IHHOBAYIUHUU NOMEHYIAN, CMAIUL PO3GUMOK,
YNPAGNIHHSL.
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Introduction. In today's competitive business environment, the innovation potential
of an organization becomes a key factor in success. The concept of innovation potential
describes the ability of an organization to generate and implement innovative ideas,
processes and products that provide it with competitive advantages and sustainable
development in the future. In this context, the study and effective management of innovation
potential becomes not only a strategic task, but also a necessity for the successful
functioning of any organization.

Review of the latest research and literature. Various aspects of innovation management
are indicated in the author's works of such scientists as V. A. Balatskaia, O. V. Dziubliuk,
A. A. Dranitsyna, S. B. Yegorycheva, S. M. lliashenko, O. A. Kyrychenko, S. M. Kozmenko,
V. S. Kotkovskyi, Z. M. Krykhovetskaia, Me. V. Kryvych, O.T. Levandovskyi, . N. Mazur,
A.l. Maslak, V.l Mishchenko,  Yu.O.Sylkina, N.V.Panchenko, L. A.Primostky,
S. M. Tatianina, I. V. Yukhnovsky. Despite the large number of publications on this topic, there are
practically no comprehensive studies in Ukraine that would consider the problem of managing the
innovative activities of banking institutions in the context of sustainable development.

Main purpose of the article is a scientific justification of theoretical and
methodological approaches to managing the innovation potential of banking institutions on the
principles of sustainable development.

Task setting. To achieve this goal, scientific tasks which include clarifying the essence,
components and process of managing innovation potential, substantiating the methodology for
assessing the bank's innovation potential in the context of sustainable development, have been
identified.

Statements of main issues of the study. Modern research in the economic literature
offers a variety of approaches to understanding the essence of innovation potential (Table 1).

Table 1. Scientific approaches to understanding the essence of innovation potential

Interpretation of the concept of «innovative potential» Author [source]
1 2
- part of the economic potential that ensures the development of science and technology and
the introduction of their achievements in the economy, thereby ensuring growth
- the totality of all available and hidden resources and capabilities of the enterprise for the
development and implementation of various kinds of innovations that are formed and| A.l. Maslaka [2]
implemented under the influence of the cyclical development of the macro environment

S. M. llliashenko [1]
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the end of the table 1

1 2
- a set of resources organized in certain socio-economic forms, which, under certain existing .
. . . X . : . L. Martiusheva,
internal and external factors of the innovation environment, can be aimed at implementing
. . L ; V. Kalyshenko [2]
innovative activities in order to meet the needs of society
- the totality of all its resources that can be involved in the process of innovation A. V. Savchuk [2]
- available and hidden opportunities for attracting and using resources aimed at perception,
. L - . . . V. G. Chaban [3]
introducing innovations that can be attracted to achieve the goals of economic entities
- a measure of the organization's readiness to perform tasks that ensure the achievement of the
set innovation goal, that is, a measure of readiness for the implementation of a project or| L. I. Fedulova [4]
program of innovative strategic changes

Thus, the innovation potential of an enterprise determines its ability to develop and
implement innovative ideas, products, processes and technologies. This includes the
willingness of the organization to innovate, the availability of the necessary resources and the
effective management of these resources to stimulate the innovation process. Innovation
potential determines the competitiveness of the enterprise, its ability to adapt to changes in the
internal and external environment, and also contributes to the creation of new opportunities for
growth and development.

The components of the enterprise's innovation potential are summarized in Figure 1.

Financial Personnel Material and technical
(T K
Information +— Innovation potential — Marketing
t ]
Organizational Environmental Social

Figure 1. Components of the innovation potential of the enterprise (bank) in the context of sustainable
development

Source: summarized and supplemented by the authors on the basis of [2, 5-6].

Therefore, in our opinion, financial resources are the most important element for
successful innovation. They provide funding for research and development, market research
and promotion of innovative products, the cost of training and development of staff and
motivates them to innovate, to modern technological equipment and consultations that are
necessary for the creation, development and successful implementation of innovative ideas and
products.

Material and technical resources in banks ensure their functioning, but are not as crucial
as for production enterprises. However, for successful innovation, banks must have modern
computer equipment, effective communication channels, equipment for remote customer
service (ATMs, payment terminals) and other necessary equipment.

Human resources in the bank for the implementation of innovations include specialists
from various fields who have the necessary skills and knowledge to implement innovative ideas.

Information resources in the bank are an important element that contributes to the
effective functioning and innovative development. They include databases, information
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systems, software and other technological resources that allow the bank to carry out various
operations, analyze data and provide customers with high-quality service. Providing adequate
information infrastructure allows the bank to respond quickly to changes in the market,
introduce new products and services and increase the efficiency of its activities. Information
resources also help the bank to ensure the security and confidentiality of customer data, which
is extremely important in today's digital environment.

Organizational resources in the bank play an important role in introducing innovation
and include the organization's structure, corporate culture, strategic management and quality
management systems. Creating a conducive environment for innovation, where creativity and
openness to new ideas and experiments are stimulated, is an important aspect of organizational
resources. In addition, effective management ensures rational allocation of resources for
innovative projects, adaptation to changes in the internal and external environment, as well as
coordination between departments and divisions. In other words, organizational resources
determine the structure, culture and processes that ensure the effective implementation of
innovations and contribute to the achievement of the strategic goals of the bank.

The marketing component plays a crucial role in introducing innovations in the bank,
helping to promote innovative products and services to the market and ensuring their successful
integration into the business environment. The content of marketing resources includes the
development of marketing strategies, market research, branding, marketing research and
testing, as well as the selection and optimization of distribution channels. By analyzing the
market and identifying customer needs, the bank can create effective strategies for introducing
innovative products, as well as develop marketing campaigns that attract customers. In addition,
market research and testing allow the bank to assess the effectiveness and adoption of
innovations in the market, as well as to correct possible shortcomings or limitations. All this
contributes to increasing the competitiveness of the bank, attracting new customers and
developing business in the digital space.

The environmental component of the organization's innovation potential in conditions
of sustainable development reflects its ability to introduce innovative technologies, processes
and approaches aimed at reducing the negative impact on the environment and increasing
environmental sustainability. The use of advanced technologies is aimed at reducing emissions
of pollutants, efficient use of natural resources and effective waste management, the
introduction of systems that consume less energy, as well as the use of alternative energy
sources that help reduce dependence on carbon and other harmful emissions.

The social component of the bank's innovation potential is determined by its ability to
influence social development and improve the life quality of people in its influential circle. The
bank can develop innovative products and services aimed at ensuring access to financial
resources for the general population, including low-income and remote groups, can implement
initiatives and programs aimed at supporting socially vulnerable groups, including support for
education, health care, housing policy, consumer protection, etc.

Thus, the innovation potential of any enterprise is determined by its actual capabilities
in the field of innovation, which includes both realized and unrealized opportunities. However,
it is important to emphasize that the availability of resources in itself is not a guarantee of
innovation success. To achieve further development and prosperity, it is necessary to
systematically develop and rationally use its innovation potential.

Managing an organization's innovation potential involves processes for developing,
implementing, and controlling innovative strategies aimed at improving products, services,
processes, and market interactions. The purpose of managing the bank's innovation potential is
to ensure its strategic stability.

The process of managing the innovation potential of a banking institution is
shown in Figure 2 [2-3].
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Figure 2. Algorithm for managing the bank's innovation potential

Thus, the management of the bank's innovation potential includes the development of
strategic plans, process control, project analysis, coordination between departments, provision of
resources and assessment of the results of implementing innovative initiatives. The rationale for
innovation is based on the analysis of market trends, changes in technology and strategic planning.

Typically, the literature distinguishes methodological approaches to assessing
innovation potential, which are summarized in Table 2 [5, 7-8].

Table 2. Approaches to assessing the innovation potential of the enterprise

Approach | Characteristics

By depth of evaluation

Evaluation of the scorecard aimed at identifying the possibilities of implementing a
particular project. This approach is based on the analysis of various aspects of activity and

Detailed internal resources in order to determine the readiness of the firm for innovation and their
successful implementation

The assessment consists in using expert methods to analyze the external and internal

Diagnostic parameters of the company (bank). This approach aims to identify the weaknesses and

strengths of the bank regarding innovation, as well as opportunities and threats that can
affect the success of innovation initiatives

By evaluation criterion

The assessment is based on the analysis of the costs required to implement a particular
Costly innovation or innovation process. This method allows you to evaluate the financial
resources that you need to attract or invest to implement an innovative idea or project

The assessment is based on the analysis of previous achievements and results of innovative
projects that were implemented earlier. This method allows you to predict the potential

Result results of future innovation initiatives based on real data and conclusions from previous
experience
Comparative Evaluation is carried out by comparison with analogs that have already been studied
By results presentation form
Integrated The assessment is based on a generalizing indicator

Scorecard Approach | Evaluation is based on the scorecard

So, a detailed analysis is carried out at the stage of substantiation of the possibility of
an innovative project, when the goals and requirements for the components of the innovation
potential are already clearly defined. If weak positions are identified, the bank takes measures
to improve them. Diagnostic analysis is widely used in strategic management, the main
requirements are a systematic approach and reliable information.

Further, Table 3 presents in a more detailed way the integral approach to assessing the
innovation potential of an organization (IP), which is most often used in the practice of
entrepreneurship [5, 8].

168 ... ISSN 2409-8892. I'anuybkuii exonomiunui sichux, Ne 5 (90) 2024 https://doi.org/10.33108/galicianvisnyk_tntu2024.05



https://doi.org/10.33108/galicianvisnyk_tntu2024.05

Zhanna Torianyk, Viktoriia Shevchenko, Iryna Denchyk

Table 3. Diagnostic approaches and criteria for assessing the innovation potential of the organization

Purpose of

: Components of IP Evaluation algorithm Result
evaluation
Strategic-oriented approach
Determining the Intellectual, Conversion of local
sufficiency of IP personnel, components into relative . .
. R Integral index as weighted average
for the technological, indicators and of components
implementation of research, market, determination of their P
strategic goals interface, information severity.

Problem-oriented approach

Comprehensive expert

Innovative resources, | analysis of IP components Integral index based on the
catalysts taking into account the geometric mean of all components

weighting factors

Diagnosis of IP

Targeted approach

Selection of indicators,
setting their standards and
calculation using the
universal indicator of the

Indicators of financial
condition, level of
costs, informatization

Monitoring and
objective
assessment of IP

Comprehensive indicator of IP
efficiency, which is geometric

condition of |rnor::c;\3/§;|sve desirability function used mean
P by the Harrington method.
Cost approach
Comparlson .Of IP, . Calcu!atlon O.f costs An integral indicator in the form of
its potential Production, personnel, associated with the .
o . . - the sum of the potentials of
opportunities and investment potentials formation and
. . structural components.
reserves implementation of IP

Thus, the diagnostic approach is used to assess its own innovation potential and analyze
the capabilities of competitors. This approach can be used even if access to internal and external
information resources is limited.

When assessing the innovation potential of the bank, an important aspect is the level of
technological orientation of its divisions. Balanced integration of structural departments shows
significant potential for innovation. When analyzing the organizational and economic
conditions of effective management of innovation potential, an important stage is to consider
the unused capabilities of the intellectual, technological and information resources of a banking
institution.

It should be noted that the assessment and management of the bank's innovation
potential require a deep understanding of the level of integration between its various divisions.
The more the structural components interact, the more efficiently the innovation process of the
bank can function.

Exploring the untapped potential of intellectual, information and technology resources
is a key aspect in stimulating innovation. A deep analysis of these opportunities not only helps
to identify potential growth areas, but also contributes to the maximum use of available
resources to achieve the strategic goals of a banking institution in the field of innovation.

Human resources play a key role in the realization of innovation potential. They
determine the effectiveness of innovation and have a great influence on the success of
innovative projects. Competent staff is able to identify new ideas, develop and implement them
into practice, which allows the bank to make innovative changes and maintain its
competitiveness.

Given the complexity and diversity of the bank's innovation potential, we consider it
appropriate to use the method of expert evaluation.

Assessment of the bank's innovation potential is a key stage for determining its
development strategy, since innovations determine the growth prospects of the organization.
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Taking into account the strategy of environmental and social responsibility of the bank, it is
possible to improve the methodology for assessing the innovation potential. It is proposed to
include an assessment of the environmental and social aspects in the general methodology for
assessing innovation potential, presented in Figure 3.

Components of IP Cost-eftectiveness

?

Personnel, financial, information,
material and technical,
organizational, marketing,
Integral indicator of the use of innovative
potential:

0-4.0 b. — low level of use;

o 4.1-7.5 b. — average level of use;
| - 7.6-10.0 b. — high level of use of
Environmental innovative potential

Social

Figure 3. Methodology for assessing the innovation potential of the bank

Source: own development/

When assessing the bank's innovation potential, the following scale is used: 0 -
complete non-use, 0-4.0 — low level, 4.1-7.5 — average level, 7.6-10.0 — high level of use of
innovation potential. The results of evaluating each component of innovation potential are used
to calculate the overall indicator of innovation potential level. After that, an average value is
set for each component based on these estimates, which serves as the initial data for identifying
the weaknesses of the bank. The integral index is calculated as the arithmetic mean of the total
sum of all components of the innovation potential. Assessing the bank's innovation potential is
an important step that should be taken before defining a strategy for its further development.

Thus, due to the growing interest in sustainable development and environmental issues,
banks can make innovative decisions to improve environmental productivity and environmental
impact, for example:

1. The bank can provide loans or invest in projects aimed at improving energy
efficiency in construction, industry and agriculture. This may include the installation of energy-
saving equipment, insulation of buildings, the transition to energy-efficient technologies, etc.

2. The bank can provide financial support for renewable energy projects such as solar,
wind, hydro and biofuel. This helps to reduce dependence on coal and other polluting energy
sources.

3. Stimulating environmental investment. Banks can offer clients opportunities to invest
in funds that specialize in companies with high standards of environmental responsibility or in
environmentally oriented firms.

4. Development of environmental credit programs for small businesses. Banks can
create special lending programs for small and medium-sized enterprises that want to introduce
environmentally friendly technologies or improve their environmental practices.

Conclusions. Consequently, the innovation potential of a banking institution reflects its
power in the implementation of innovative ideas, products, processes and technologies, which
includes the organization's readiness for innovative changes, the availability of the necessary
resources and effective management of them to stimulate the innovation process. Innovative
potential determines the competitiveness of the bank, its ability to adapt to changes in the
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internal and external environment, and also contributes to the creation of new opportunities for
growth and development. To form an innovation potential, the bank uses a variety of resources,
such as financial, material, personnel, information, organizational and marketing, which make
up its innovation potential. It should be emphasized that the environmental and social
component of the innovation potential plays an important role in achieving sustainable
development, as it contributes to the preservation of natural resources, reducing emissions and
environmental pollution, as well as increasing the overall ecological state of the planet. Taking
into account environmental aspects at every stage of innovation development, from their design
to the production and use of the product, are of great importance. The development and
implementation of green technologies and practices are important steps towards a more
environmentally sustainable approach to development, contributing to the balanced
conservation of natural resources and reducing the negative impact on the environment.
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