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AHoTanjisa

VRPATHCBKO O,
[Ipo6siema pocaimxenHs. TOB «PoagTpaHc» HelocTaTHBO 30cepeAKeHa Ha JIOTICTUYHUX IIpoLecax Ta
ONTHMi3alil onepaniy, 10 3aBaXKa€ KOMIIaHil IOBHICTIO BAUKOPUCTOBYBATH HasiBHI peCypCH Ta IBUJKO
pearyBaTH Ha HEJIOJIKH.
06'ekT gocaimxeHHs. JlorictuuHa aisiibHicTh TOB «PoaaTpaHcy.
MeTa pocnifxenHs. [IpoaHasnizyBaTH JIOTiICTUYHY AiJIBHICTD Ta MOXJIKMBOCTI onTuMisanii TOB
«PoagTpanc».
MeToau focaippxeHHs. AHasli3 HayKoBOI JiTepaTypu Ta iHGopMaLiiHUX JpKepesl, aHali3 JaHUX
NiANPUEMCTBA, NOPIBHAHHA, METOJ MOHITOPHUHTY.
BucHoBkU. Hanpukinui po6oTu 6yau HagaHi cdopMysiboBaHi BUCHOBKH Ta NPOMNO3UlLii 1[040
ONTHUMI3alil AiAJIbHOCTI NiANPUEMCTBA. 3a/1€2KHO BiJ, IOTOYHOI cUTYyalil KOMNaHIl MPONOHYETbCSA
MO/JiepHi3yBaTH TPAaHCHIOPTHI 3aCO6H, OHOBUTH HaBiraliiHe o6Jyia/lHaHHS, 1110 BAKOPUCTOBYETHCS B
TPaHCIOPTHUX 3acobax, NpU6aTHU NporpaMHe 3abe3nedyeHHs AJisd JIaHyBaHHA MapIUpPyTy, CTBOPUTH
naT$opMy AJ1s1 KOMILJIEKTallil 3aMOBJIeHb, BCTAHOBUTH CUCTEMU Oe3MeKH, opraHidyBaTu npodeciiiue
HaB4YaHHS Ta 3acToCcyBaTH GiHAHCOBI MOKapaHHs 3a 6e3Bi/MOBiJa/IbHICTD.
B TpeTboMy po3Aiji npoaHasii3oBaHO 6e3MeKY XUTTEIAJbHOCTI Ta MUTAaHHS OXOPOHMU Npali Ha
TPAHCHOPTHUX MiJIPUEMCTBAX.

QHIVIIUCBKOIO:

Research problem. Roadtrans LLC is not sufficiently focused on logistics processes and optimization of
operations, which prevents the company from fully utilizing available resources and quickly responding
to deficiencies.

Object of study. Logistics activities of Roadtrans LLC.

The aim of the study. Analyze logistics activities and optimization opportunities of Roadtrans LLC.
Research methods. Analysis of scientific literature and information sources, analysis of enterprise data,
comparison, monitoring method.

Conclusions. At the end of the work, formulated conclusions and proposals for optimizing the company's
activities were provided. Depending on the current situation, the company is suggested to modernize the
vehicles, upgrade the navigation equipment used in the vehicles, purchase route planning software,
create an order picking platform, install security systems, organize professional training and apply
financial penalties for irresponsibility.

In the third section, life safety and labor protection issues at transport enterprises are analyzed.



