ABTOpPCBHKA 10BigKa
(keanigpixayivinoi pobomu barkanraspa)

OcBiTHiil cTyniHb : oaxanaep

HIn¢p Ta Ha3Ba cnewiaabHocTi: 281 I1yoniune ynpasninua ma aOMinicmpy8anHsl

Hara 3axuery: 13 uepenua 2024 p. Micro: __ Tepuonino ...
Cropinkn:
KinbkicTb cTopiHOK poboTH: 67

VIK:  352/354

ABTOp podoTH
[IpizBue, imM’s1, o 6atbkoBi (YKp.): . Yopna Xpucmuna Qcmaniena

[pi3Buiue, iM’st (aHIIL.): Chorna Khrystyna

suKopucmogysamu nacnopmuy mpauciimepayiro (KMY 2010)

Micue HaBuaHHA (ycTaHOBA, (paKyabTeT, MicTo, Kpaina): _THTY im. I. Ilyuosa, PEM, Tepnonine, Yxpaina

KepiBHuk
IIpizBuine, imM’s1, 1o 6aTbKOBI (YKp.): | Teepooxnio Onexcandp Cmenanoguy.
[pizBume, iM’s (aurn.): . Tverdokhlib Oleksandr

Penensenr
IIpizBuine, imM’s1, o O6atbkoBi (YKp.): . Ocmpoecvra Ianuna Hocuniena.
noeHicmio
[lpizBume, iM’s (amrm.): _ OstrovskaHalyna . .



Kuarouosi ciioBa

0o 10 cnis

AHoTaNig
YKpPaiHChKOWO: [Ipedmem Qocniddicenns — meopemuKko-npukiaoni _acnekmu _opeanizayii pobomu

Vnpasninnsa cim’i, monodixcuol nonimuxu ma 3axucmy oimen TepHoniibcbKoi MICbKol padu i3 3aCmoCy8anHAM

IHCMPYMEHmie cmpame2iyio2o VIPAGIAiHHAL.

006 ’exm 0ocniooicennss — npouec op2anizauyii pobomu cmpame2iyno20 Ynpasiinua Ynpaeninus cim’i,
MONOODHICHOI nonimukuy ma 3axucmy oimeu Teproniibcokoi Micbkoi paou.

Memoro pobomu € 00IpYHMYSEAHH MEOPEemUKO-NPUKIAOHUX 3acad op2anizayii pobomu nyoiiyHoi ycmaHosu 6
KOoHmeKcmi cmpame2iyio2o VAPAGAiHHAL.

Memoodu docnioxcenns — abCmpakmHuO-102IYHUN, AHAII3Y | CUHME3Y; JTO2IYHUL, CUCIEeMHO20 aHANizy QYHKUIU
0epAHCABHO20 YIPAGHIHHA, eKOHOMIKO-CIAMUYHUU, MaOIUYHUIL.

Pospobneno nponosuyii ujo0o opeanizayii pobomu nyoniuHoi ycmanosu i3 3acmoCcy8anHIMm IHCMPYMEHMIE
cmpameziyno20 Ynpasainua Ynpaeninua civ’i, Monodixcrnoi norimuxu ma saxucmy oimeu TMP, a came
obIpyumosano peanizayito npockmuoi npoepamu_«Monoow Teproninnay na 2024-2025 pp., a makooic
3aNPONOHOBAHO CMBOPEHHS KOMYHANbHO20 nionpuemcmed « Cmax+y.

Pesyiomamu enposadceno v oisinbricms Ynpasninnus cim i, Mono0iscHol norimuky ma saxucmy oimeu

Teproninbcovkoi Micbkoi paou.

anrmiicekoro: The Subject of Investigation is the theoretical and practical aspects of organizing the

work of Department of Family, Youth Policy and Child Protection the Ternopil City Council with the use of

strateqic management tools.

The Obiject of Investigation is the process of organizing the work of strategic management Department of
Family, Youth Policy and Child Protection of the Ternopil City Council.

The Aim of the Work is to substantiate the theoretical and applied principles of organizing the work a public
institution in the context of strategic management.

The Methods of Investigation are abstract and logical; analysis and synthesis; logical; system analysis of
public administration functions; economic- static, tabular.

The proposals for organizing the work of a public institution using strategic management tools of Department
of Family, Youth Policy and Child Protection the TMR were developed, namely the implementation of the
«Youth of Ternopil» project for 2024-2025 was substantiated, as well as the creation of the communal
enterprise «Smak+» was proposed.

The results were implemented in the activities of the Department of Family, Youth Policy and Child Protection
of Ternopil City Council.




