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AHoTanis
VKpaincokoro:  Q0'ekm 0ocnidxycenna — cTpaTerii pO3BUTKY opraHizamii

Memoio podomu ¢ monenosanns ta OGIPYHTYBaHHS CTPATEriil PO3BUTKY MiIIPHEMCTBA.

Memoou oOocnidycennn — aHami3 lepapxii, eKCTpamoJAuii, EeKOHOMETPUYHUX Mojesei,
OaJlaHCOBHI, EKOHOMIKO-CTATUCTHYHI, EKCIEPTHUX OLIHOK

Ilpakmuune 3nauenna pobomu nouieac 8 momy, wjo MPaBUIbHO BU3HAYEHA CTPATETisl PO3BUTKY
HiANPHEMCTBA AaCTh MOKIJIMBICTh PO3B’S3yBaTH E€KOHOMIUHI MPOOJIEMH Ta MPUHMATH CBOEYACHO
HEOOX1/IHI YIpaBIIIHCHKI pilleHHs. 3amporoHOBaHAa KOHCEpBAaTUBHA cTparteris po3BUTKy TOB
«Tepuominbcekuii aBrorieHTp «KAMA3» € 0co0mMBO €(heKTHBHOIO B YMOBaxX HEBIIEBHEHOCTI,
KOJIMBaHb Ha PUHKY, BOEHHOTO CTaHy, OCKUIbKH, 30€peKEHHs CTIHKOCTI € MpiOpUTETOM IJis
TOBApHUCTBA.

anrmiiicekoro:  The Object of Investigation — is organizational development strategies.

The aim of the work there is modeling and justification of enterprise
development strategies.
Research methods are analysis of hierarchy, extrapolation, econometric models, balance,

economic and statistical, expert assessments.

The practical significance of the work is that a correctly defined enterprise development
strategy will provide an opportunity to solve economic problems and make the necessary
management decisions in a timely manner. The proposed conservative development strateqy of
LLC “Ternopil motor center “KAMAZ” is particularly effective in conditions of uncertainty,
fluctuations in the market, and martial law, since maintaining stability is a priority for the

company.




