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AHoOTAaNiA
yKpaiHChKoIO: [lpenMer pociimkeHHs — mporecd nudposizallii Sk iHCTpYMEHT edheKTHBHOTO
VIIPaBJIIHHA HUIPHEMCTB MAJIOTO Ta cepelHboro 013Hecy TepHONMUILCHKOT 00IACTI.

OO0’ €eKT JOCHKEHHS — MPOLEC YIPABIIHHS MIAIPHEMCTBAMU MAJIOTO Ta CEPEAHLOr0 OI3HECY.

MeTto po0OTH € AOCHIKEHHS TEOPSTUYHUX 3acajl Ta PO3POOJCHHS IPAKTHYHUX PEKOMEHJIAIN 111010
IMABUINEHHS e€(EKTHBHOCTI VIOPaBIiHHA IIAOPHEMCTBAMU MAJIONO0 T4 CEPEAHLOr0 OI3HECY B YMOBAax
nudposizarii.

MeTony IOCHiIKEHHS — BUMIPIOBAHHS, TOPIBHSAHHSA, CIIOCTEPEIKEHHS, aHAMII3 1 CHHTE3, aOCTparyBaHHs.
Po3po0iieHo IIPOEKTHI IPOMO3HINI IOAO0 OLIHIOBAHHS piBHS IM(GPOBOI KOMIIETEHTHOCTI MAajHUX Ta CEPEOHIX
mianpueMcTB  TepHOMUILCHEKOI 001acTi, OOIPYHTOBAHO AOLUJBLHICTh BHKOPHUCTAaHHS 4ar-OOTIB B YyIpaBiHHI
MIANPUEMCTBAMM MAJIOT0 Ta CEPEAHLOI0 Oi3HECY.

anriiicekoro:  The subject of research is digitalization processes as a tool for effective management of
small and medium-sized enterprises of the Ternopil region.
The object of research is the process of managing small and medium-sized enterprises.

The aim of the work is to study the theoretical foundations and develop practical recommendations for
improving the management efficiency of small and medium-sized enterprises in the conditions of digitalization.
Research methods — measurement, comparison, observation, analysis and synthesis, abstraction.

Project proposals for assessing the level of digital competence of small and medium-sized enterprises
of the Ternopil region were developed, the feasibility of using chatbots in the management of small and
medium-sized enterprises was substantiated.




