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AHoTanis
ykpaincbkoto: IIpeaMer I0c/IisKeHHsl — aKTHUBI3aIlis IHHOBAIIKHOT NiSIILHOCTI MITPHEMCTBA.

00’ KT A0CaiIsKeHHS — IHHOBAIlIMHA TIsUIbHICTD MIAIPHEMCTBA.

Meto10 po0OTH € OOIPDYHTYBAHHS TEOPETHYHMX MOJIOKEHBL Ta PO3p0OKa MPAKTHYHHUX pPEKOMEHIAII
o0 3a0e3edYeH s akTUBI3alii IHHOBaIIHHOT AisIbHOCTI Ha KoMOiHaTi “bymingycrpis” TOB “TepHonins0yn’”.

Meroau OOCTIIKEHHSI — TDYIYBaHHs, CHCTEMAaTH3alli Ta y3araJbHEHHS JaHWX, CTAaTHCTHYHE
CIIOCTCPCIKCHHA, CKCIICPTHEC OIIMUTYBAHHS, TPCHAOBC IIPOTHO3YBAHHI.

ExoHOMIYHO OOIPYHTOBAaHO NOLUIBHICTE BOPOBADKEHHS IPOEKTY IOAO Opragisamii  HOBOIO
BHPOOHMITBA MIIHOOIOKIB 3 METOI0 INABHINEHHS NpHOYTKOBOCTI ImiampueMcTBa. Hamano pexoMeHparii 3
VIOCKOHAJIEHHS IHHOBAUIHHOTO MeHemkMeHTy Ha kKoMOiHari “Byminmycrpis” TOB ‘“TepHominbbym” uepes
CTBOPEHHS CIIElIaIbHOT KOHCYABTALINHOT IPYIH, sIKa CIPUITUME aKTHUBI3allil IHHOBAIM Ha MAIPUEMCTBI.

PesynpTari NpoBENEHNX JOCIIIKEHL MOKYTE OYTH BIPOBaKEH] Y poboTy koMOiHaty “‘byminaycrpis”
TOB “Tepaoninsoya’.

aurnniiicekoro: The subject of investigation is the activation of the company’s innovative activities.

The object of investigation is the innovative activity of the company.

The aim of the work is to develop practical recommendations to ensure the activation of innovation
activities at the plant “Budindustria” of the LLC “Ternopilbud”.

The results are obtained with the following research methods: grouping, systematization and
generalization of data, sociologic interrogation, questionnaire, trend forecasting.

The feasibility of implementing a project to organize a new production of foam blocks in order to
increase the profitability of the enterprise is economically substantiated. Recommendations for improving
innovation management at the plant “Budindustria” of the LLC “Ternopilbud” through the creation of a special
advisory group that will help to intensify innovation at the enterprise are provided.

The results of the conducted research can be implemented in the work of plant “Budindustria” of the
LLC “Ternopilbud”.
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