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AHoTanis
ykpaincbkoto: IIpeaMer JOCTilKeHHsI — CHCTEMa YIPABIIHHS TEPCOHAIOM (apMaIleBTHYHOTO
TOBapHUCTBA.

00’ KT A0CaiIUKeHHS — IEPCOHA HIAIIPHUEMCTBA.

MeTo010 po00TH € pO3pOOJIEHHS HANPSMKIB VIOCKOHAJIIEHHS CHCTEMU VIPABIIHHS IM€PCOHAIOM Ha
T30B “J/lexaga-2000.

Metoau _ JOCTiKeHHSI — TPYOYBaHHS, CHCTEMAaTH3allll  Ta y3arallbHCHHS JIAHMX, TPEHJIOBE
[IPOTHO3YBAHH, rpadidHi, TMHAMIYHI PSIOX Ta METOIHM BU3HAYEHHI €KOHOMIYHOT e(heKTHBHOCTI.

ExOHOMIYHO OOIPYHTOBAHO IOLUIBLHICTE Oprafiszamii poOOTH HAaBYAILHOIO LIEHTPY Ta 3alpPOBaIKECHHS
PEHRTUHIOBOI CHUCTEMH IPEMIIOBAHHS K HAOPAMKH IMOKPAIICHHS VIIPAaBIIHHI HEPCOHAIOM Ta HOro poOOTH.
Hagano pexoMeHjalii Jyisi peHTHHTOBOI CUCTEMH MPEMIIOBAHHS 33 KIIOYOBHUMHM IMOKA3HHKAMH ITEPCOHANY Ta
PO3paxoBaHO BEIMYMHY JOJATKOBOI 3ap0o0ITHOI MJIATH Bif BINIMBY 00cary uncroro npuOyrtky T3OB “Jlekana-
2000” y 2024 p. 3a AONOMOrOK MHOOYIOBH IIPOTHO3HOI MOAEN] BHKOPHCTOBYIOYHM 3HAYEHHSA DErpeciiiHuX
Koe(iIlieHTIB.

Pesynbrati npoBeIeHUX JOCIKEHb MOXKYTE OYTH BIIpoBaKeH1 v poboty T30B “Jlekama-2000.

anmiiicekoro: The subject of investigation is the personnel management of the pharmaceutical
company.

The object of investigation is the pharmaceutical company ‘“Dekada-2000” LLC.

The aim of the work is to develop the ways for improving the personnel management at LLC “Dekada-
2000,

The results are obtained with the following research methods: grouping, systematization and
generalization of data, trend forecasting, graphic, dynamic series and economic efficiency method.

The expediency of organizing the work of the educational center and introducing a rating system of
rewards as the ways of improving personnel management and its work has been economically substantiated.
Recommendations are given for the rating system of bonuses based on key personnel indicators and the amount
of additional wages has been calculated from the impact of the net profit of “Dekada-2000” LLP in 2024 by
building a predictive model using the regression coefficients values.

The results of the conducted research can be implemented in the work of “Decade-2000” LLP.
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