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Y XXI cr. 6i3Hec-maHamadT cTpiMKO 3MIHIOEThCS. HOBI TeXHOMOTIT 1 To1ii 3HUIIYIOTh
PUHKM 1 CTBOPIOIOTH HOBI. HaOyTuii AOCBiJ IMIBUIKO 3HEIIHIOETHCS, MIIAHU PYHHYIOTHCS,
BYOpAIIHIX Oi3HEC-TiJepiB BHUTICHSAIOTH 3 PHHKY CTapTanu-HoBaukw. Lludposizaris
paluKaibHO 3MIHIOE YMOBU PO3BHUTKY Oi3HECy Ta METOJM YIpPAaBIiHHSA HUM, CIPHUYUHSIE
BUKJIMKU TPAJULIAHUM TEOPISIM MEHEIKMEHTY.

[udposwuii 06I1iK BiFIrpae KIHOUOBY poiib y GOpMyBaHHI CydyacHOTo Oi3HeC-CepeIOBHILA.
Moro BHIpOBaKEeHHS CHPHsE aBTOMATH3ALIT IIPOIIECiB, MiIBUIIEHHIO TOYHOCTI Ta MIBUAKOCTI
00poOKM [1aHUX, 3HW)KCHHIO DPHU3HMKIB JIOJCHKHX TMOMWJIOK 1 3a0€3MEYeHHIO MPO30POCTi
¢iHaHCOBOI MiSUTBHOCTI MIANPHUEMCTB. 3aBASKH HH(POBOMY OONIKY, KOMIIaHii MOXYTh
e(eKTHUBHINIE yMOPaBIsATH CBOIMH pecypcaMu, aHali3yBaTh (PiHAHCOBI TOKa3HUKH B
peasbHOMY 4Yaci Ta MIBHIIE aJanTyBaTHCS 10 3MiH Ha puHKY. LlndpoBuii 001K € BawIMBUM
KPOKOM Ha MNUISIXy [0 MojepHi3amii Oi3Hecy, MiABHUIIEHHS HWOro eQeKTUBHOCTI Ta
KOHKYPEHTOCIIPOMOXKHOCTI.  BmpoBajykeHHSI CydyaCHUX TEXHOJIOTIM  BIJIKpUBAa€E  HOBI
MO>KJTUBOCTI JUIsl PO3BUTKY 1 YCHIIIHOI AisUTBHOCTI B yMOBaX IMIBUAKO 3MIHIOBAHOTO PUHKY.

[Mudposa Tpancdopmaris 6i3HECY — 1€ TIPOIIEC 13 BIPOBAKEHHS HOBITHIX TEXHOJIOTIH y
pizHi cdepu BuUpoOHHUO-KOMepuiHOI mismbHOCTI. LudpoBuit o0b6nik € cydacHUM
IHCTPYMEHTOM, SKHI 3HaYHO BIUTUBAE Ha (pOpMyBaHHS Ta PO3BHTOK Oi3Hec-cepenoBuina. Lle
KOMIUIEKC NPOTrpaMHUX Ta amapaTHUX 3aco0iB, IO J03BOJIAIOTH aBTOMATH3YBAaTU HPOLECH
300py, 0OpoOkm, aHamizy Ta 30epekeHHs (iHaHCOBOI Ta YIMpaBIiHCHKOI iH(poOpMarlii
MiTPUEMCTBA.

Posmmpenns iHdopMamiiiHoro mnoreHIiany 00 €KTUBHOIO €KOHOMIYHOTO MpPOCTOpPY
3YMOBJTIOE€ PO3BHTOK TE€OPIi 1 BAOCKOHAJICHHS TMTPAKTUKH BEJCHHS OyXraaTepchKoro o0iiky [1,
c. 85]. IndopmartiiftHuii po3BUTOK Cy4acHOTO CYCHiIbCTBA BUCYBA€ HOBI BUMOTH JI0 PO3BHUTKY
HOTO EKOHOMIYHOI TIJCUCTEMH, HAJAaHHSI WOMY «IIPOPHUBHOTO» XapakKTepy Ha OCHOBI
BUKOPUCTAHHS IHHOBALIMHUX TEXHOJIOTIM ympaBiiHHA ©Oi3Hecom» [2, c.36]. Orxe,
GyHKIIIOHYBaHHS 1H(GOPMAIITHOTO MPOCTOPY € O3HAKOK MHU(GPOBOTO CYCIIJIBLCTBA, TOMY
OUTBIIICT, BITYM3HSHUX KOMIIAHIH TpakTye TMOHATTA IU(poBoi TpaHchopmarii i3
BIIPOBA/HKCHHSIM HOBITHIX 1HHOBAIllIMHUX KOMYHIKAI[IHHUX O13HEC-TEXHOJIOTIH.

Came mmdpoBuit 00K BiIKprBae 6araTo HOBUX MOKIUBOCTEH NSl Oi3HEC-CepeIOBHIIA,
30KpeMa:

® MiJBUIICHHS €EKTUBHOCTI Ta TOYHOCTI;

MOJIMILIEHHS JOCTYIy 110 iH(popMartii;

3HWKECHHS BTpAT;

M1IBUIIICHHS PO30POCTI Ta BIAMOBITHOCTI CTaHAAPTAM;
MOKpAIEHHS OC3TCKH JTaHUX;

aHaJi3 Ta MPOrHO3yBaHHS;

1HTETpaIlis 3 IHIIMMHA CUCTEMaMU;

rio0Oanizaiis 0Oi3HeCy.

[udpoBuii 067K 3HAYHO 3HIKYE WMOBIPHICTH IIOJCHKUX TOMHUJIOK, $IKI MOXYTh
BUHUKATU NPU PYYHOMY BBEJEHHI JaHMX. ABTOMaTH3allisl MPOLECIB 103BOJISIE IIBUIKO Ta
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TOYHO OOpOoONATH Benuki o0csru iHdopmarii, 1o MiABUILYE ePEeKTUBHICTE POOOTH
OyxrayirepiB Ta (piHAHCOBUX aHATITHKIB.

Cucremu mdpoBoro o0IiKy 3a0e3MeuyoTh MBUAKUN JOCTYI A0 HEOOXiTHO1 iH(opmarrii
B peanbHOMY uaci. Lle 1o3Bossie KepiBHMKAM ONEpaTHBHO MPHMMATH OOIPYHTOBaHI pPilICHHS
Ha OCHOBI AaKTyaJIbHHX JaHUX, W0 CIPHUS€ TMiABUIIEHHIO KOHKYPEHTOCITPOMOXHOCTI
i IPUEMCTBA.

ABTOMaTH3aIlis 00JIKOBUX TPOIECIB JIO3BOJISAE€ 3MEHIITUTH BUTPATH HA OOCITYTrOBYBaHHS
OyXxrajiTepchbkux Ta ()IHAHCOBUX CHUCTEM, a TaKOX Ha HaBYaHHsA mnepcoHany. Kpim Toro,
udpoBI PIICHHST MOXYTh 3MEHIIUTH BUTPATH Ha MAIip Ta IHIII MaTepiaid, HeOOXI1THI IS
BEJICHHS OOJIKY.

[Mudposi cucremu oOMIKy 3a0e3MedylOTh BHCOKHMH pIBEHb MPO30pocTi (hiHAHCOBHX
omepauiif, 10 TOJErmlye KOHTpOJb Ta ayaur. Lle Takok pgomomarae KOMIIaHIIM
JOTPUMYBATHCS MIKHApOJHUX CTaHIApPTIB (PIHAHCOBOI 3BITHOCTI Ta BHUMOT PETYJISATOPHUX
OpraHis.

[{udposi 00TIKOBI cHCTEMU MalOTh BOYOBaHI MEXaHI3MH O€3MEKH, SKi 3aXHINAIOTh JaHl
BiJl HECAHKI[IOHOBAHOT'O JOCTYITy, BTpaTH abo momko/pkeHHs. Lle Bkmrouae mudpyBaHHA
JTAHWUX, Pe3epBHE KOIIIOBAHHS Ta KOHTPOJIb JIOCTYILY.

[udpoBuit 006miKk 103BOJIIE BUKOPUCTOBYBAaTH AaHANITUYHI 1HCTPYMEHTH s
NpOTHO3YBaHHS (piHAHCOBMX TOKAa3HHWKIB Ta BHsABICHHA TpeHAiB. lle momomarae
HiAIpUEMCTBAM TUIaHyBaTH MaiOyTHI i1, OLIIHIOBAaTH PU3UKH Ta 3HAXOJIUTH HOB1 MOXKIIUBOCTI
JUTSL PO3BUTKY.

udpoBuii 00mK 703BOJISE KOMMAHIAM e(QEeKTHBHO MpaIloBaTH Ha MDKHAPOIHHUX
pHUHKaX, 3a0e3Medytour MyJIbTHBATIOTHUN OOJIK, MIATPUMKY Pi3HUX MOB Ta BiAIOBIIHICTH
PI3HUM IOPUAUYHUM BUMOTaM.

[Mu¢posi 0071KOBI cHUCTEMU MOXYTh OyTH IHTErpoBaHi 3 IHIIMMHU Oi3HEC-J0JaTKaMH,
takumu sk CRM, ERP, cucremamu ynpaBiiHHS I€PCOHAJIOM Ta 1HIIMMH, CTBOPIOIOYH €IUHY
iHpopmariiitny exocuctemy. Jlerka iHTerpamisi 3 OaHKaMHu, TOZATKOBUMH OpTaHaMH Ta
IHIIMMH 30BHIIIHIMH CHUCTEMaMH CIPOIIY€E MPOIECH 3BITHOCTI Ta BUKOHAHHS (PIHAHCOBUX
3000B'13aHb.

CyuacHi 001KOBI CUCTEMH 4acTO BiAMOBIIal0Th MDKHAPOJAHUM CTaHAapTaMm (piHaHCOBOT
3BITHOCTI Ta PETYJISTOPHUM BHUMOTaM, IO TIOJIETIIyE TIPOLIEC AayIUTy Ta 3BITHOCTI.
[HTerpoBaHi aHANITUYHI IHCTPYMEHTH JO03BOJSIOTH MPOBOIUTH MNTHOOKUI aHaMi3 (iHAHCOBUX
JTAaHUX, BUSBISATH TEHJEHLIl Ta poOUTH MPOTHO3U. AHAIITUKA JOTOMArae Kpaiie po3yMITu
¢dbiHaHCOBHI CTaH KOMIAaHII 1 MJIaHyBaTHU JOBTOCTPOKOBI CTpaTerii po3BUTKY. XMapHi 0011KOB1
CHCTEMH J03BOJIAIOTH OTPUMYBATH JOCTYI JO JAHUX 3 OYyAb-IKOTO MICIs 1 3 OyIb-sIKOTO
IOPUCTPOIO, IO 3abe3rneuye THYyYKICTb 1 MOOUIbHICTh. CHIBPOOITHUKHM MOXYTh JIETKO
CHIBIpAIIOBATH, OOMIHIOBATHCS 1H()OpPMAIIEIO Ta MPAIIOBATH HAJ CIUIBHAMHU MPOCKTaMHU B
PEXHUMI pealbHOTO 4Yacy. ABTOMAaTH3allis Ta ONTUMI3allisl MPOIECIB 3HMWKYIOTh OMepariiHi
BUTPATH, JO03BOJISIOUM KOMIIAHISIM E€KOHOMHTH dYac 1 pecypcu. BHKopHCTaHHS XMapHUX
pillleHb 3MEeHIIye MoTpedy B AOporoMy obOiiagHaHHI Ta Horo obcnmyroByBaHHi. Lle 306inmbrye
e(pEeKTUBHICTh POOOTH KOMIMaHii, 3HWXKY€ PU3MKH TOMUJIOK Ta HEIOCTOBIPHOCTI AAaHUX,
CYTTEBO TMOKpaIly€e SKICTh 007ikoBO1 iH(opmamii Ta miABUINYyEe AOBipy A0 (iHaHCOBOT
3BITHOCTI, 3MEHIIY€ HAaBAaHTAKCHHS Ha MEPCOHAN MiANPHEMCTBA, 3a0IIaJDKYIOYH HOTO Bij
PYTHUHHOT poOOTH Ta J]a€ 3MOTY 30CEPEAUTUCH Ha OUIBII BaXJIMBUX 3aBJaHHSX.

Teopiss 1 mnpaktuka OyXxraarepcbkoro oOiKy, mpodecis Oyxranrepa B3araii
PO3BHMBAIOTHCS 1 3MIHIOIOTHCS B Cy4acHMX yMoBax iHTerpaiii 3 IT-rexnonorismu. Hamaranus
HiIBUIUTHA 3PO3yMUTICTh, JIAKOHIYHICTh Ta PEJIEBAHTHICTH 1H(OpMaLiHHOTO 3a0e3rmedYeHHs
YOPaBIiHHS CTA€ PYUIIHHOIO CHIIOI Y CTBOPEHHI €PEeKTUBHOTO OYXTaaTepChKOTO MigpO3IiTy,
Jle PO3yMIIOTh YIPaBIiHCBHKI cCTparerii Ta Iili, a KOXHE 3aBJaHHS BHKOHYIOTH Yepe3
NEepCHEeKTUBY MOJOJAHHA HAJAMIPHO TPUBAIMX ab0 HEOOOB’SI3KOBMX CKJIAJHUX HpPOLELYp 3
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MOMWJIKOBUMH a00 MaJOKOpPUCHMMH pe3yiabraramu. Sk 3a3Hadae JI. CokoyieHKO:
«udposizanisa cuctemu OyXraaTepcbkoro o0JiKy BH3Haua€ HOBY KOHILEMIIO (OpMyBaHHS
Ta BUKOPHUCTAHHS JAHUX, J03BOJISIE ITU(GPOBIZYBATH Ta MapaMETPU3yBaTUPSI 00’ €KTIB, sKi
KJIACUYHO He € 00’ ekTamu Oyxranrepcbkoro oouiky» [3, c. 168].

ABTOMaTH3AIlIs TIPOLIECIB OOTIKY /T03BOJISIE KOMIIAHISAM PAIliOHAIBHO KEPYBATH BJIACHOIO
(iHAHCOBOIO MIAJBHICTIO, IO OCOOJMBO BaXKJIMBO B YMOBAaX €KOHOMIYHOTO BOJIATHIIHLHOTO
cepenouma. [{udposi TexHomorii B OyxrantepchbkoMy OO0MIKy mependadaroTh Taki BEKTOPH:
BEJIMKI JIaHI Ta aHalITUKA, OJOKYEHH, ONTHYHE pPO3Ii3HAaBaHHS, CMapT-NPOCTip, HU(PPOBI
NBIMHUKH, €JICKTPOHHHWH JOKYMEHTOOOIT, €JIEKTPOHHHWH TiJmuC, aBTOMaTH3alis Oi3Hec-
nporiecis [4, c. 95].

[HBeCTYBaHHS Y PO3BHTOK CTIMKOI Ta 3aXHINEHOT MU(POBOI IHPPACTPYKTYPH, KA 3MOKE
BUTPUMATH BHUKJIMKM BiffHM Ta 3a0e3neuutd (YHKIIOHYBaHHS KPUTHUYHUX CHUCTEM.
Hudposizamis B ymoBax BiliHM He Jumie 3adesmneuye OesmepeliiiHe (QyHKIIOHYBaHHS
BXUIMBHUX CHCTEM, ajie i MiABHILY€e e()EeKTUBHICTh YIPABIIHHS pecypcaMu, KOOpAUHALIT il
JUTSL 3aXUCTY B pi3HHUX 3arpo3. lle KIo4uoBHWil eleMeHT Uil MiATPUMKH CTaOlIbHOCTI Ta
BimHOBIIeHHs michs KoHGumikTy. udposizamis npomoBxye OyTH BaXIMBUM 1HCTPYMEHTOM
JUTS PO3BUTKY pi3HUX cdep Oi3Hecy, BOHa MPOAOBXKYE TpaHCHOPMYBATH Pi3HI cheph KHUTTH,
miABUILYBaTH €(EKTUBHICTh, IPO30PICTh Ta JAANTUBHICTh Oi3HECY 1 IeP>KaBHOTO yIPaBIiHHS.
BnpoBakeHHS HOBITHIX TEXHOJOTIH CHpHsiE €KOHOMIYHOMY 3POCTaHHIO Ta TOKPAIEHHIO
SKOCTI )KHUTTS, BIIKPUBAIOYU HOBI MOKIIUBOCTI JIJIS1 PO3BUTKY.
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