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Peziome. Oyineno meopemuuHi acnekmu CmpameiyHo20 GHMUKPU306020 Meneddcmenmy. Jloeedero
KOPUCHICMb  00CHiOdNCeHb Y cyuachux ymosax. Ha ocHosi nposedernoco Oocniodicenms GuUOileHO Homupu pieHi
CcmpameziyHo20 AHMUKpU3068020 MeHeoxcmenmy. ity 8UCHOBKY, WO Kpu308a cumyayis — ye cumyayis, 6 saxii
Op2aHi3ayis He MOdice B4ACHO A0aNmy8amucs 00 306HIUHIX 3MIH, WO OYJice WEUOKO CNPUYUHSIE BMPAnty CMAaOLIbHOCHIL.
Busnaueno nioxoou 00 po3yMmiHHA CYMHOCMI aHMUKPU306020 YRPAGIIHHA, U020 NPUSHAYEHHS MA PO, HABeOeHO
OCHOBHI 8UMO2U 00 (YOPMYBAHHA CUCIEMU AHMUKPUZ0B020 YNpasiinna. Pozensanymo eudu ma euou anmukpuzoeo2o
Menedxcmenmy. AKi 3ax00u 8paxosyomucs npu po3pobieHHi cmpamezii epekmueHoCmi AHMUKPU3080i OLAIbHOCHIL.
AHmuKpuso6uti MOHImopune cmany RIONPUEMCME Ma HeOOXIOHICMb Ia2HOCIMUKU AK eleMeHmd, Wo ye 2apamnmye.
Cmpamezis, wo 6Kmoyac po3poOneHHs (QIHAHCOBUX, OP2AHI3AYILIHUX, MEXHIKO-eKOHOMIYHUX 1 IHUUX 3aX00i8,
CHNPAMOBAHUX HA BUBEOEHHS NIONPUEMCMEA 3i CKDYIMHO20 CIMAHOBUYA, MAE BUPILUATIbHE 3HAYEHHA O eeKmuUsHoCmi
aumukpu3oeoi  disibHocmi @ mnpoyeci ynpaeninms. Haspina nacamvma HeoOXiOHiCMb CMBOpeHHs cucmemu
OiazHoCMUYHUX MoOeiell, po3pPOOIeHHs. AHMUKPU308UX nioxodie i cmpameeiti possumky 0Oisnecy. Cmpameziune
VNPAGNiHHA KOMNAHIEIO 6 YMOBAX KPU3U Ma Ccmpamecis 3aTyYeHHs, 5KA Nnepeddauac opeanizayilo CniltbHoi
20CN00apcbkoi OiANbHOCME 0esKUMU VUACHUKAMU PUHKY 3 MEMOI0 CKOPOYEHHs eumpam i 30inbuienHss 00X001s.
Obrpynmoeano HeoOXiOHICMb ma eKOHOMIUHY BaJICIUGICIb GUKOPUCMAHHA CMPAMESIUHO20 MEHeONCMEHMY 6
60pomv0i 3 Kpu3zo. Y yinomy, aHmukpu3oee YRpaeiinHs NiONPUEMCIMEOM — Ye CUCHeMa YAPAGTIHHS NIONPUEMCIIBOM.
Iicna oyinosanns npedcmagiena nociiooguicmy Ot Ma YNPAGIIHCLKUX PileHb, IKa 0036805 PO3POOUmMU CUCEM)Y
6nUgy, HeOOXIOHY O nepebdy008u NIONPUEMCMSEA 3 Memoio MiHimizayii Hacniokie kpusu. Pospobnreno npoyec
opmy8arHs AHMUKPU3080T cCIpamezii ma OCHOGHI emant CMEOPeHHsl CUCIEMU OCHOBHUX CIPAMEIYHUX NPUNYUEeHb
CYHACHOT KOMNAHIT, SIKE MOXCTIUGI Y BUKOPUCIAHHI HA NIONPUEMCIBAX PI3HUX cqhep OIATIbHOCHL.

Kniouosi cnoga: cmpamezis, kpu3a, ynpasninus, cmpameziune aHmukpu3oee ynpasiints, po3poonenns
cmpamecii.
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Maryna Yeshchenko?; Ihor Tochonov?; Tetiana Petlenko?®

L2Donbas National Academy of Civil Engineering and Architecture, Kramatorsk
(Ivano-Frankivsk), Ukraine
3Central Ukrainian National Technical University, Kropyvnytskyi, Ukraine

Summary. Theoretical aspects of strategic anti-crisis management are evaluated. The usefulness of
research in modern conditions has been proven. Based on the conducted research, four levels of strategic anti-
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crisis management were identified. It was concluded that a crisis is a situation in which the organization cannot
adapt to external changes in time, which very quickly causes a loss of stability. Approaches to understanding the
essence of anti-crisis management, its purpose and role are defined, and the main requirements for the formation
of the anti-crisis management system are given. Types and types of anti-crisis management are considered. What
measures are taken into account when developing a strategy for the effectiveness of anti-crisis activities? Anti-
crisis monitoring of the state of enterprises and the need for diagnostics as an element that guarantees this. The
strategy, which includes the development of financial, organizational, technical economic, and other measures
aimed at removing the enterprise from a difficult situation, is of crucial importance for the effectiveness of anti-
crisis activities in the management process. There is an urgent need to create an anti-crisis management system,
conduct diagnostics as its only function, determine the admissibility of various diagnostic models, and develop
anti-crisis approaches and business development strategies. Strategic management of the company in crisis
conditions and the engagement strategy, which involves the organization of joint economic activities by some
market participants in order to reduce costs and increase revenues. The necessity and economic importance of
using strategic management in the fight against the crisis is substantiated. In general, anti-crisis management of
an enterprise is a system of enterprise management. After the assessment, a sequence of actions and management
decisions is presented, which allows to development of a system of influence necessary for restructuring the
enterprise to minimize the consequences of the crisis. The process of forming an anti-crisis strategy and the main
stages of creating a system of basic strategic assumptions of a modern company, which can be used in enterprises
of various fields of activity, have been developed.
Key words: strategy, crisis, management, strategic crisis management, strategy development.
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IMocTtanoBka npodjemu. OcTaHHIME pOKaMU YKpaiHa ONMWHUIIACS B Jy)Ke CKIIaIHIN
CHUTYyallii, sIka NOoTpeOye BIPOBA/PKEHHS HOBUX METO/IB CTPATEriYHOIO MEHEIKMEHTY, TOOTO
YIpaBIiHHS B HE3BUYHUX YMOBax Ta ()iHAHCOBOI KpH3U. YKpaiHChKiI KOMITaHii HE 3HAIOTh, 5K
HEpeXUTH KpU3y, M0, 3PELITO0, MPU3BOAUTH JIO HECTaOUIBHOCTI Ta HEBHU3HAYEHOCTI.
OcTaHHIM YacOM MHUTaHHSIM aHTHKPU30BOTO MEHEHKMEHTY 3aiiMaeThcsi 0araTo JOCIiTHUKIB,
aJie HeI0CTaTHBO JTOCIIKEHO MUTAaHHS CTPATETIYHOr0 YIPABIIIHHS MiJIPUEMCTBOM B YMOBaxX
KpH3H.

AHaJii3 ocTaHHiX gocaiKeHb i myoaikauiii. [TutanHs BupimeHHs KpU30BUX CUTYaIliN
Ta JOCTIHKeHHS (PaKTOPiB, 10 MIPU3BEIN J0 IX BUHUKHEHHS, OyJI0 i 3AJIMIIAETHCS aKTyaTbHUM
K Ha DPIBHI JEpXAaBHOIO YIPABIiHH], TaK 1 Ha PIBHI OKpEeMMX Tramy3eil 1 MmiJnpueEMCTB.
OCHOBHMM NpPHHLMIIAM AHTUKPU30BOTO YIPABIIHHA, OLIHIOBAHHIO MPHYMH 1 HACHIJKIB
KPU30BUX MOJiN, BUSBICHHIO CHUMIITOMIB, XapakTepy Kpu3 i (OpMYJIIOBaHHIO BiJINOBITHUX
CTpateriil npucBsyeHi poOOTH 0araTboX BITUM3HAHUX 1 3apyOLKHUX (paxiBIiB, Y TOMY UYHCII
Apuonba B., Bacunenko B. [5], Topaeesa B. [6], Imurpenko A.[7], KanernikT. [2],
KpaBuenko M. [8], Kysina b., Jlapionosa I., Jlic P., Maiiep Ixxepansaa M., MactenOpyxka V.,
Mymuk T. [4], Tomuyk O. [4], Vrtkina E., UYepusecokoro A. [3], Denopuruuna JI. [4],
®imyk H. [1] ta 1. L1 gocaimkeHHs HAAUXal0Th HA TPAKTUYHE 3aCTOCYBaHHS aHTUKPHU30BOTO
yIOpaBIiHHSA, OCKUIBKM HEOOXIAHO pO3pOOMTH Ta BIPOBATUTH METOAM JIIarHOCTUKU
AQHTUKPHU30BOTrO YIPaBIIHHS Ta MOTOYHOI CUTYaIlil B PI3HUX rany3sx ekoHomiku. Ha xanb, 1mi
JIOCITIJIKEHHS HE € KOMITJIEKCHUM I11]IX0/10M J10 IPOOJIeMH aHTUKPU30BOTO MEHEPKMEHTY, TOMY
el acrekT noTpeldye MoAaNbIINX JOCTIKEHb Ta MPAaKTUYHUX PEKOMEHALIN 3 ypaxyBaHHIM
aKTyaJbHHUX NMpoOsieM B YKpaiHi Ta CBITI.

Hazpina naranbHa HEOOXIJHICTH CTBOPEHHS CHUCTEMH AHTHKPHU30BOIO YIPABIIHHSA,
€IUHOI 11 QYHKIIIT — AIarHOCTUKY, BU3HAYEHHS TOMMYCTUMOCTI Pi3HHUX J11arHOCTUYHHUX MOJIEIEeH,
PO3p00IeHHST aHTUKPU30BHX MIAXO/IB 1 CTpaTeriii po3BUTKY O13HecCy.

MeTow J0CHiIKEHHSI € BHMBUEHHS TEOPETUYHHUX aCHEKTIB  CTPATETri4yHOIo
AQHTUKPHU30BOTO YIIPaBIIHHSA /1151 OOIPYHTYBaHHS HEOOX1/THOCTI Ta EKOHOMIYHOI CyTHOCTI LIbOTO
ynpaBiiHHA. Po3poOfieHHS Ta CTBOPEHHS MeEXaHi3My CTpPaTeriyHOrO aHTHKPU30BOTO
YOpaBIiHHS.

IMocranoBka 3aBaaHHsA. CydacHi pUHKOBI YMOBHM BHUMAarajlid BHUKOPHUCTAHHS
e(eKTUBHUX MOJIeNed yHpaBiiHHSA Ta pO3pPOOJICHHS KOHUEMNI[il, aJanTOBaHUX /0 CTpaTerii

182 ... ISSN 2409-8892. I'anuybruii exonomiunuil sicruk, Ne 2 (87) 2024 https://doi.org/10.33108/galicianvisnyk_tntu2024.02


https://doi.org/10.33108/galicianvisnyk_tntu2024.02
https://doi.org/10.33108/galicianvisnyk_tntu2024.02.181

Mapuna €menko, [rop Todonos, TersiHa [letnenko

kommaHnii. HeoOXimHICTh pO3pOOJICHHS HOBHUX CTPATETIYHHUX KOHIEIIIH B OCHOBHOMY
OB’ s13aHa 3 HECTAOTHPHUM 30BHIIITHIM CEpEOBUIIIEM KOMIIaHii, MOCUJICHHSAM KOHKYPEHITi Ta
Opakom (hiHaHCOBUX pecypcCiB.

Bukiaag ocHoBHoro marepiaay. Ha cporogHi cTBOpeHHsS €(EKTHBHOI CHUCTEMH
AQHTUKPU30BOTO YIPABIIIHHS B KOMIIAHISIX € OJTHUM 13 HAWBAXIIMBILINX CTPATEr1YHUX 3aBJaHb.

Hocnigaukn  KanetHik I'. ta I[lluabkoBHY A. BBaXarTh, IO MPIOPUTETHUMH
HarpsiMamMH 3a0e3MeueHHs OpraHi3alifHoro Ta iHPOPMaIifHOTO AaHTUKPU30BOTO YIPABIIHHS
MaroTh OyTH:

- KOOpIMHAIsl  OpraHi3aliiHO-KOMYHIKAIWHUX  JIaHIOTIB  iH(opmariiiHoro
NPU3HAYEHHS aHTUKPU30BOI'O YIIPABIIHHS;

- 30ip, 30epiranHs, ONPALIOBAHHS Ta CUCTEMATH3AIlisl BIIOBIIHOTO iH(OpMAIIHHOTO
KOMILJIEKCY;

- PO3BUTOK iH(pOpMaLIHHOT apXiTEeKTypH, CTBOPEHHS MEPEXK 1 3aXHCT iH(opMariiiHoro
HOTOKY;

- a”ajmiTHYHE Ta iH(OpMAIliifHEe ONpPAILIOBAHHS NAHWX, MiATOTOBKA MPOEKTIB, 3asB 1
pillICHB;

- onrTuMmizamis iHQOPMALIHHOTO TMOTOKY MIXK CIEHialicTaMH Ta CTPYKTYPHUMH
MiPO3A1IaMH;

- ONTUMAaJIbHA B3aEMOJIiS MK PI3HUMH MAPTHEPAMHU;

- 3a0e3neuyyBaTH CBOEYACHY KOOPIMHAIIIO Aiil 0Ci0, 3aIITHUX Y KPU3OBUX CUTYALlIfX;

- onTUMI3alisl TOKYMEHTOO0ITY;

- dopmamizamis aiit moa0 3ano0iraHHs KatacTpodiYHUM HACTiIKaM KPH3H;

- YITKMHA pO3MOJT posiel 1 BiANOBINAIBHOCTI MK CIIBpOOITHUKAMH B KPH30BUX
CUTYaLlIfX;

- TOUIYK BHYTPIIIHIX MOXXJIMBOCTEH MiJBUIICHHS pIBHA OpraHizamidHoi Ta
iH(dopMaliifHOT O€3MeKH 7151 aHTUKPU30BOTO YIPaBIIHHS;

- po3poOJieHHS OIOKETHOTO IUIAHYBaHHS, aHTUKPU30BOIO YIPaBJIIHHS, MMPOTHO3IB,
IUIaH1B, OpraHi3aliifHux Ta iHpopMaLifHUX IJIaHIB;

- CTBOPEHHS Ta MIATPUMAHHA ONTHUMAJIbHOI THYYKOI 30HM Oprasi3aliiiHOro Ta
iH(popMaliifHOro 3a0e3neueHHs! aHTUKPU30BOT0 YIPaBIIIHHS;

- po3poOJieHHS MporpaMy KOOpJMHAIIi opraHizauiiHoro Ta iH(OpMaLiiHOTrO
3a0e3nedeHHs] aHTUKPU30BOr0 YIpaBIiHHA Towlo [2, . 8].

Cnin 3a3HauMTH, 110 HA JAHUH Yac B €EKOHOMIUHIN JIiTepaTypi BIACYTHIN € AMHUNA T1AX1]
JI0 BU3HAUEHHS METH, CyTi Ta 3aBAaHb AY Ta IIe He Ma€ YiTKOi KOHUENTYyaJlbHOI OCHOBH.
Haromnomryemo, 1o ckjiajHe €eKOHOMIYHE Ta (pIHAHCOBE CTAHOBHUIIE MICLEBUX IMiJIPUEMCTB,
CIIpUYMHEHE HECIIaTOI0 OOpriB, BHCOKUM pIBHEM IOJATKiB, HECTaOUIBHICTIO B KpaiHi,
HEee(EKTUBHICTIO JISUIBHOCTI OpraHiB AEp)KaBHOTO YHPABIIHHS € OAHUM 13 HaWBaXJIMBILIMX
npo0sieMy, 110 BUMAararoTh HeraHoro BupimieHHs. L{i ckianoBi € 3aralbHUMHM TPUYUHAMHU
MOCTIHHOTO 3pOCTaHHS 30WMTKOBUX MIiANPUEMCTB. Bucoka HMOBIpHICTh BUHHMKHEHHS Ta
PO3BUTKY KpH3H B Ipolieci (PyHKIIOHYBaHHS KOXHOTO MIJIPUEMCTBA BUMArae 31HCHEHHS
AQHTUKPU30BOTO YIIPABIIHHS, sIKe Mae 0a3yBaTHCS Ha po3pOOJIEHHI KOMILIEKCY 3aXO0/IiB 11010
YCYHEHH$ KpU3H1 Ta HETIaTOCIIPOMOXKHOCTI [3].

Crpareris, BKJIIOYAOYM pPO3pOOJIeHHS (PIHAHCOBHX, OpraHi3alidiHUX, TEXHIKO-
€KOHOMIUHUX 1 COI[IaIbHUX 3aXO0/IiB, CHIPSIMOBAaHUX Ha BUBEJIEHHS MIANPUEMCTBA 31 CKPYTHOTO
CTaHOBMILA, HOro (iHAHCOBE O3OPOBIICHHS, MiJBUINEHHS €(QEKTHUBHOCTI TOCIOIAPCHKOT
TISUTBHOCTI Ta KOHKYPEHTOCITPOMOYKHOCTI B CYy4aCHHUX PHHKOBHX YMOBax, II0 BH3HAYalOTh
e(eKTUBHICTh aHTUKPU30BOI AISITBHOCTI B MPOLIEC] YIPABIIHHSA € JTy’Ke BaKIUBOIO [4].

Crpareris AY mniAnpueMCTBOM — 1€ HU3Ka [ Ta YHOpPaBIIHCHKUX pIlI€Hb, IO
JIO3BOJISIFOTH ~ OLIHUTH ¥ IpoaHalli3yBaTH, pO3POOUTH CHUCTEMYy BIUIMBY, HEOOXITHY
HIAIPUEMCTBY JUIsl TOAOJNAHHS KpU3M, YHHMKHEHHsI OaHKpyTcTBa abo MiHiMizawii Horo

ISSN 2409-8892. Galician economic journal, No 2 (87) 2024 https://doi.org/10.33108/galicianvisnyk_tntu2024.02..................... 183



CrpaTeriyauii MEHEeDKMEHT Oy IiBeTbHUX MiAIMPUEMCTB B YMOBaX KPHU30BOI CUTYaITil

HaciAKiB [5]. BuBuuBIIM HayKOBY JiTepatypy, 6auumo, mo gocaigauk Kpapuenko M. miimos
BUCHOBKY, IO «aHTMKPU30BE YIPaBIIHHA MIJIPUEMCTBOM — L€ KOMIUIEKCHA CHCTEMa
YIpaBIiHHS TIAPHEMCTBOM, III0 XapaKTEPU3YETHCA CBOIM CTPATETTYHUM XapaKTEPOM, METOIO
SKOTO € YCYHCHHS MOKJIMBHUX Ta ICHYIOUHMX MpOOJIEeM y HOro TrocCrmoJapChKiil isUIbHOCTI.
VYHpaBiaiHHS Mpaloe NUIIXOM PO3pOOJICEHHS Ta BIPOBAKEHHS CIEIaIbHOI Mporpamu 3
BUKOPHUCTAaHHAM 1i MOoxiBocTel» [8]. Ha nymky UepHsaBcbkoro A., «cuctemMa aHTUKPU30BO-
r'0 yIpaBJIiHHA MOBUHHA 3a0e31evuyBaTH NOCTIHHUNA MOHITOPUHT KPU30BUX MOIH, IIIaHyBaTH
Ta OPraHi30BYBaTH aHTHKPH30BI 3aX0/AU 3 METOK 30€pEeKEHHS OCHOBHUX IO3UTUBHUX PUC
0i3HEC-CUCTEMH, a TAKOX BIAHOBJIEHHS ii ehekTuBHOrO PyHKIIOHYBaHH» [3]. Bacunenko O.
HOTOJDKYEThCS 3 MOAIOHMMHU JyMKaMHM, L0 «KpU30Ba CUTyallis MiJIPUEMCTBA BHUKJIMKAHA
HEMOJIMBICTIO (DiHAHCYBaHHS CBO€ET JiHAHCOBOI JiSITHHOCTI 3 METOIO IMOAO0TAHHS IIi€1 CHTYaIlii,
TPaKTYe ii SIK CUTYyallio, 10 TOTPeOy€e PO3BUTKY Ta 3MIMCHEHHS CHEIlaJbHUX 3aX0IiB» [5].

JlocnipkeHO Ta MPOAHATI30BaHO MisUTBHICTh OyiBenbHHX KoMmaHii JloHenbskol
obnacti. OTxe, 10 OyaiBeIbHUX POOIT HalleXkKaTh 3arallbHOOYIBENbHI Ta CIElialbHi POOOTH,
1oB’s13aHi 3 OyIiBHUITBOM OyiBeNb 1 CIIOPYA 3TiHO 3 KiIacu(}ikaTopoM BUIIB €KOHOMIYHOT
nistipHOCT! JIK 009:2010 (KBE/I-2010). L5 AisinbHICTh BKIIIOUA€E HOBE OYAIBHUIITBO, POOOTH 3
PEKOHCTpPYKIii, MOHTaX OyaiBenb 31 30ipHUX KOHCTPYKIINA Ha POOOYHMX MICISX, a TaKOX
OyIiBHUITBO TUMYAcOBUX criopyn (po3ain P — «byniBauurBo»). [lokasHuk ans OyaiBenbHOT
NPOAYKIiT pO3PaXxOBY€ETHCS 3TIAHO 3 MDKHAPOAHUMHU OyJiBEIBHUMH CTaHIAPTaMH, 3TiIHO 3
METOJIMKOIO, 3aTBEp/UKeHOI0 HakazoM Jlepkkomcraty Ykpainu Big 02.08.2005 p. Ne 224
(Bumana nakazom Jlepskkomcrary) Ykpaiau Ne 91 Bix 14.03.2013). 1o xuTinoBux OyIuHKIB
HaJleXXaTh OJHOKIMHATHI, JBOKIMHATHI Ta OaraTOKIMHATHI JKUTJIOBI OYIMHKH, a TaKOX
OyaMHKH-iHTepHATH (KUTJIOBI OYyIWHKH KOJIEKTUBHOTO JKHTIOBOTO (DOHIY, y TOMY HHMCIHI
OyIUHKY JUIsl IPEeCTapiiiuX, CTYACHTIB, AITeH Ta IHIIUX COLIaJbHUX TPYII, HAIIPUKIIA KBAPTUPU
JUTSI TIPECTapUINX, CHIAJIBbHI), Oy IMHKH CTYJICHTIB JUIsl CTY>KOOBIIIB Ta CITY>KOOBIIIB, CTY/ICHTIB Ta
V4YHIB Yy HABYAJbHUX 3aKIaaX, JUTSI4i Oy IMHKH, KPU30B1 LIEHTPH TOIIO [9].

Jlochimkyroul CTaTUCTUYHI JlaHl OyAiBeNIbHUX MIJNPUEMCTB, MOXHa 3pOOUTH
BUCHOBOK, IO 3aBJSKH NPAaKTUYHOMY 3aCTOCYBAHHIO KEPIBHMM CKJaJOM MiANPUEMCTBA
CTPaTEriuyHOro aHTUKPU30BOTO YIIPABIIHHS Ta MIBUAKOCTI MPUIHSATTS YNPaBIIHCHKUX PILICHb
y KPUTHYHUX CUTYaIlisIX OCHOBHI MMOKa3HUKH JisIbHOCTI 32 20152021 pp. mokparuimcs.

BcraHoBneHo, 1m0 OJHIEI 3 TOJOBHUX IMEpeBar MPAaKTUYHOTO 3aCTOCYBaHHS
CTpaTeriyHoro AY € MOXXJIUBICTh BUKOPUCTaHHS €KCTPEHMUX Ta e()EeKTUBHUX MEXaHi3MiB, 110
JTIO3BOJISIFOTH Q/IallTyBAaTU BHYTPIITHE cepenoBuiie mianpuemctsa [7]. Tomy came koMreTeHiii
TOTI-MEHE/DKMEHTY € 000B’SI3KOBUM €JI€MEHTOM €(eKTHUBHOIO YIIPABIiHHS O13HECOM.

KonnenryanbHa cTpyKTypa aHTHKPHU30BOTO YIPaBIiHHS B KOMIaHii 0a3yeTbcs Ha
TaKUX OCHOBHHX TPUHIIUIIAX:

- BMi€ JIarHOCTYBATH Ta MIPOrHO3YBAaTU KPU3H;

- KpHU3U MOXKHA IPUCKOPUTH, ITepe10aunTH 1 IEBHOIO MIPOIO BIATEPMIHYBATH;

- JI0 KpU3 MO’KHA 1 MOTPiOHO roTyBaTUCH;

- MOXHa ITOM SIKITyBAaTH KPH3H, MEBHOI MipOI0 KOHTPOJIOBATH KPU30BI MPOIIECH,
YIPaBIATH MPOIECAaMU KPU30BOT'O BiTHOBJICHHS, IPUCKOPIOBATH 111 MIPOIIECH Ta MiHIMI3yBaTu
iX HeraTwBHI HacmaKH [3];

- AHTUKPHU30BE YIPaBIiHHSI BUMAara€ OcOOJIMBOIO MigXOAY, IHCTPYMEHTIB, 3HaHb 1
HaBUYOK [5].

IcHye woTupu piBHI cTpaTerii CTpaTeridyHOro YNpaBliHHSA KpPU30I0 B OpraHizarii.
[lepmuii KOpnopaTUBHHM piBEHb BUHUKA€E B KOMIIaHIAX, IO MPAIIOIOTh y PI3HUX cdepax
0i3Hecy, TOOTO KOMMaHisIX 1 KOHriomeparax. TyT NmpUHMAlOThCS DILIEHHS IOJO KYMIiBII,
Npojaxy, TPHUIIMHEHHS Ta TIIepeHaNpaBlIeHHs NeBHUX cdep Oi3Hecy; po3paxoBYETHCS
CTpaTeriyHe y3TO/DKEHHS MDK pI3HMMHU  Oi3Hec-cepamu; IUlaHU  JauBepcuikanii
PO3pOOISIOTHCS.

184 ... ISSN 2409-8892. I'anuybruii exonomiunuil sicruk, Ne 2 (87) 2024 https://doi.org/10.33108/galicianvisnyk_tntu2024.02


https://doi.org/10.33108/galicianvisnyk_tntu2024.02

Mapuna €menko, [rop Todonos, TersiHa [letnenko

Jpyruii piBeHb — I1€ piBeHb NEPIINX MEHEDKEPIB y HEIMBEPCU(DIKOBAaHUX OpPTaHi3allisX,
SIK1 BXOJISIT J10 TUBEPCU(IKOBAHUX a00 MOBHICTIO HE3aJICKHUX OpraHi3arliii, BiAMOBIIaTbHUX
3a po3poOJeHHA Ta peamizamiio crparerii Oi3Hec-HampsiMy. Ha 1poMy piBHI cTpareris
PO3pOOISETHCS Ta Peali3ye€ThCsl HA OCHOBI CTPATET1YHOTO IIJIaHy KOMIIaHii.

Tperiit pyHKIIOHANBHUI piBEHb XapaKTEPHUU JJISI MEHEIKEPIB Yy (PYHKIIOHATBHUX
chepax: ¢diHaHCH, MAPKETHHT, PO3POOJICHHS HOBHX IMPOAYKTIB 1 TOCIYT, BHPOOHHIITBO,
YIPaBITiHHS TIEPCOHAIIOM.

UeTBepTHil NiHIMHUA piBEHb — 11€ PiBEHb KEPIBHUKIB OpraHi3alifHUX OJWHHUIB a00 1X
TEPUTOPIATHLHO BiJAICHUX TAPO3/LTiB, HAPUKIIAI, TPEACTAaBHUITB a0o ¢iniit [S]. Ha ocHoBI
Ha/aHoi iHQoOpMaIlii 0XapaKTepu3yeEMO OCHOBHI €Tali CTBOPSHHS CTPATerii aHTHUKPU30BOTO
ynpasiiHag (puc. 1).

AHaTiz 30BHIMHEOTO CEPETORHTA DVHEITIOHVEAHHA TAMPHEMCTEA Ta
MIATHOCTHEA EHYTPIMIHIX PECYPCIE MAMPHEMCTEA

Y

PopuyBaHEA CTpaTErii AHTHEPHAOEOTO VIIPABIIHHET

T4 3aXO0TIE 3 1 peamizanii

z

Buznagenna Macmradle 3arposH KpH30E0I CHTVami abo 1ICHYIOIoro
KPH20EOI0 CTAHY, CTVINHE OXOIUIEHHT KPHI0K €IeMEHTIE CHCTEMH

{}

Buaenenns hakTopis, 0 BH3HAYAIOTE KPHIOBHHA CTAH, OIIHKA CTAHY
BHYTPIMHEOTO Ta 30BHINIHEOTO CEPETOBHINA CHCTEMH.

7

Dopryeasad IpodIeME, EH3HATEHHT METH

Ta Uinel AHTHEPH20BOTO VIIPABIIHHA.

Z

Busnatenna TepMiHiE, METOMIB, IHCTPYMEHTIE PeaTisatmii

T4 BIONOELIATEHHEX

z

Peamizamia cTparerii

N7

OuiHEa pezVIETATIE, KOPeI'VEAHHA aHTHKPHZ0EO] CTpaTerii

Pucynoxk 1. Etammu po3po0ieHHs cTparerii aHTHKPHU30BOTO YIIPABIiHHS

Buxonsuu 3 moBeaiHKU MiJNPUEMCTBA B KPU3OBUX CUTYaIlisIX, BUAUISIOTh TakKi THUIN
AQHTUKPU30BHUX CTPATETiN MiMPUEMCTBA: CTPATETIs 3aXUCTY, CTPATETis AeJeryBaHHs, CTpaTeris
Hamajy Ta CTpaTeris KOMIpoMicy. AHTUKPHU30Ba CTpaTerisi KOMIaHii CpsiMOBaHa Ha CyTTEBE
3HWKEHHS BUTPAT, 3aKPUTTS 30MTKOBUX BUPOOHUIITB 1 CTPYKTYPHUX MIAPO3ALTIB 1 30€pekeHHs
NEePCIEeKTUBHUX HANpsIMKIB JisibHOCTI. CTpaTeris JeneryBaHHs IOBHOBaXKeHb Mepeadayae
nepeaaBaHHsl IpaBa BUPILIEHHS MpoOJieM, 10 BUHUKAIOTH y KOMIaHii, TPeTid CTOPOHI.
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CrpaTeriyauii MEHEeDKMEHT Oy IiBeTbHUX MiAIMPUEMCTB B YMOBaX KPHU30BOI CUTYaITil

Crpareris HacTymy Ha KpH3y CHpSMOBaHAa Ha peali3allil0 aKTUBHUX 3aXOIB MO0
BIIPOBAIXKCHHA CydaCHHUX TCXHOJIOFiI;'I, YAOCKOHAJICHHA MapKeTI/IHFOBOi ,Z[iSIJ'IBHOCTi,
PpO3LIMPEHHSA CETMEHTY PUHKY.

KommnpomicHa cTpareris nependavae oprasizarlito 3iiCHEHHsI CIIIJIbHOT TOCTIOIaPChKOT
JISUTBHOCTI JJIS CIIUJIBHUX T 1HAMBITyadbHUX YYaCHUKIB PUHKY 3 METOIO CKOPOUEHHS BUTpAT 1
30UIBIIEHHS TOXO/IB.

Crpareris SIKOCTi CTBOPIOE CTIHKY KOHKYPEHTHY IepeBary Ta IiJIBUILYE IHTCHCUBHICTh
IISUTBHOCTI KOMITaHii.

BucHoBkM. BuUBYMBIIM TEOPETHYHI AaCHEKTH CTPATETIYHOTO AHTUKPU30BOTO
MEHE/DKMEHTY, MOJKHa 3pOOMTH BHCHOBOK, IO 1JCQJIBHOI CTpaTerii aHTUKPHU30BOTO
MEHE/DKMEHTY He iCHye 1 crparerii, sika © migxoxwna OuibmiocTi opranizamii. Koxna
oprasizarlisi yHiKaJIbHa 32 CTPYKTYPOIO 1 CIIBpOOITHUKAaMHU, TOMY MPOIIEC CTBOPEHHS CTpaTerii
IHAMBITyadbHUN 1 3aJ€KUTHh BiJ MeBHUX (DakTOpiB (AMHAMiKa PO3BUTKY OpraHizaiii, poib
oprasizamii Ha pHUHKY, MOTEHIaJd oOpraHizauii, MO3WIlisS oOpraHizamii Ha PUHKY TOMIO),
XapaKTepUCTHKN BHUPOOIEHOI MponyKiii, (piHaHCOBE CTaHOBHUINE KOHKYpPEHTIB, (piHaHCOBE
CTAaHOBHIIIE OpraHizallii Ta iH.). [IpoTe € 3arajibHi MOMEHTH, SIKi TOKa3yIOTh 3arajbHi MPUHIIAITH
AQHTHKPU30BOI CTpaTerii, O AyKe BAXKIIUBO IiJ] YaC EKOHOMIYHOT KPU3H.

Omxe, Kpu3zoBa CHUTyallls — II€ CUTyallis, B SKId oOprasizaiis HE MOXE BYaCHO
a/IaTlITYBaTHUCS JI0 30BHIMIHIX 3MiH, 110 AY’K€ IBUIKO CIIPUYMHSE BTPATY CTa0UIBHOCTI. Y Takii
cuTyalii, mo6 crabiii3yBaTu CUTYyallil0 Ta MOJOJATH KpU3y, OpraHi3ailii MOBHHHI HETraiHO
3MIHUTH METOJIY YIIPABIiHHS, BUKOPUCTOBYIOUN CY4acHI MOZEI Ta IHCTPYMEHTH.

Hi,[[CYMOBYIO‘H/I, MOJXHa CKa3aTH, 0 B CYYAdCHHUX YMOBAX BAXIIMBC 3HAYCHHS Ma€
CTpaTeriyHe aHTHUKPH30BE YIPABIIHHA, sKe 0a3yeThCsi Ha PO3pOOJICHHI Ta 3aCTOCYBaHHI
AHTUKPU30BOTO YIIPABJIiHHA, SKE B KIHIIEBOMY ITJICYMKY J03BOJISIE OpTraHi3alii JoCATTH
CTaOUIBHOCTI 1, SIK HACHIJOK, MaiOyTHE 3pOCTaHHS PO3BUTKY. BakKIMBHM MOMEHTOM Y
PO3pOOIIeHH] CTpaTerii YIpaBliHHS KPU30l0 € PO3YMiHHS TOTO, YOMY 1 SIK BUHUKJIA KPH30Ba
cutyauid. ToMy BUITH 3 Kpu3u MOKHa OyJie JUIIE TO/1, KOJIM OyAyTh YCYHEHI IPUYMHH, 110 i1
BUKJIHUKAIM. TakoX BaKJIMBO Hepeﬂ6a‘{I/ITI/I KpHusy 1 3a3naner1m> l'Il)IFOTy'BaTI/ICH a0 1i
IIOA0JIaHHA.

Conclusions. Having studied the theoretical aspects of anti-crisis strategic management,
we can conclude that there is no strategy that is suitable for most organizations, just as there is
no ideal strategic anti-crisis management. Each organization is unique in its structure and
personnel, which is why the process of creating a strategy is individual and depends on specific
factors (the dynamics of the organization's development, the role of the organization in the
market, the potential of the organization, the characteristics of the manufactured products, the
economic condition of competitors, the economic condition of the organization, etc.). But there
are common points that indicate the general principles of the anti-crisis strategy, this is quite
important in the conditions of the economic crisis.

Thus, we see that a crisis situation is a situation when the organization cannot adapt to
external changes in time, so the loss of stability will occur quite quickly. In such conditions, in
order to stabilize the situation and further get out of the crisis, organizations urgently need to
make changes in their management, applying modern models and tools.

In summary, it can be noted that in today's conditions, strategic anti-crisis
management is relevant, which is based on the development and use of anti-crisis
management, which in turn allows the organization to achieve stabilization and, as a
result, further growth in its development. When developing an anti-crisis management
strategy, an important point is to understand why and how a crisis situation arose. Therefore,
there will be a way out of the crisis only when the causes that caused it are eliminated.
It is also important to anticipate a crisis in advance and prepare to overcome it in
advance.
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