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STRATEGIC FINANCIAL CONTROLLING AS A KEY 
ELEMENT OF CORPORATE MANAGEMENT 

 
Strategic financial controlling is defined as a key element of corporate management, playing 

an important role in achieving the company's corporate goals. Its influence on the fulfillment of 
the company's strategic tasks is an integral element of its success and stability in the market. 

Analyzing the role of strategic financial controlling, it is possible to reveal its key 
contribution to the formulation and implementation of corporate strategies. Financial controlling 
becomes an important tool for evaluating the financial effectiveness of strategies, helping to 
determine their practical essence and interaction with real financial results. 

In the context of strategic management, financial controlling acts as a link between strategic 
planning and its implementation in practical actions. By combining strategic goals with financial 
resources, it allows the company to manage its financial policy, directing resources to achieve 
strategic plans. 

Financial controlling helps to identify financial risks and opportunities arising in the context 
of the implementation of strategies and to develop effective measures for their management. This 
allows the company to be flexible and adaptable to changes in the economic environment, ensuring 
stability in achieving strategic goals even in changing market conditions. 

Each stage of financial stabilization of the enterprise corresponds to certain mechanisms, which 
in the practice of financial management are divided into operational, tactical and strategic (sometimes 
they are divided into "defensive" and "offensive"). The operative mechanism of financial stabilization 
is the defensive reaction of the enterprise to negative financial development and the deprivation of any 
offensive decisions. The tactical mechanism of financial stabilization is essentially an offensive tactic 
aimed at reversing negative trends in financial development. The strategic mechanism of monetary 
stabilization is only an offensive strategy of monetary development, taking into account the goal of 
accelerating the overall economic development of the enterprise [1]. 

Without an effective management system, and therefore a controlling system that provides 
information and service-analytical support to management, it is practically impossible to ensure 
the competitiveness and efficiency of business, to achieve stable and long-term success. At the 
current stage, the question arises regarding the automation of economic processes, the introduction 
of digital forms, types and methods of financial controlling at enterprises [2]. 

Therefore, strategic financial controlling is recognized as an integral part of the corporate 
management process, which actively contributes to the achievement of corporate goals through an 
effective combination of strategic planning and financial management. 
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