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YKpaiHChKOIO:__ OO0 ’€KT JOCHIJUKCHHS — OCHOBHI Oi3HEC-IPOIeCH Ta KoMepuiiHa

MisUTbHICTE KpeauTHO-0ankiBebkol ycraHoBUB AT KB «[IpuBarOaHky, a IpeaMETOM AOCIIUKEHHS

BHUCTYIIAIOTH OCHOBHI Oprai3ailiiidi B3acMO3B’I3KHM B KOHTEKCTI peajisalfi Ta omrumizamii

kirouoBux 0i3Hec-mpoueciB koMmepuinoro 6auky AT KB «[IpusarGasky.

MeTor JoCalDKEHHS V KBalidikariiHiii poOoTi € BH3HAYEHHSI TEOPETHYHUX MIIXOMIB Ta

OPAKTUKKA opradizamii ocHOBHUX Oi3Hec-IIpoleciB KOMepUiiiHOro OaHKy Ta OOI'pYHTYBaHHS

MeXaHi3My onTuMizarii Gi3Hec-IIPOoLECiB KPEAUTHO-0aHKIBCLKOI YCTAHOBH.

YV naunii xBamidikauiiigii poOoOTi OpeIcTaBIEeHO TEOPETUYHI 3acaayd opraxisaiii 0i3Hec-

npoleciB 0aHKIBCHKOI YCTAHOBHU, 3MIMCHEHO aHAI13 Oprayisaiii Ta oniHka e(eKTUBHOCTI OCHOBHUX

oiz"ec-ipouecis  koMmepuiiiHoro 0anky AT KB «[IpuBarGa”ky», 3amIpoOlOHOBAHO MEXaHI3MH

VIOCKOHAJEHHA Ta onrtuMizamii kirodoBux OisHec-mpoueciB  koMmepuiiHoro Oanky AT KB

«[IpuBarbaHKy, OOCII/UKEHO OCOOIMBOCTI OXOPOHM Ipaili Ta Oe3meKd KUTTEIISIIBHOCTI VY

koMmepuinomy 6asky AT Kb «[IpuBar0asky.

aHnmiiicekoro: The object of the research is the main business processes and commercial

activities of the credit and banking institutions of JSC CB «Privatbank», and the subject of the

research is the main organizational relationships in the context of the implementation and

optimization of key business processes of the commercial bank of JSC CB «Privatbanky.

The purpose of the research in the qualification work is to determine the theoretical

approaches and practice of organizing the main business processes of a commercial bank and to

justify the mechanism for optimizing the business processes of a credit and banking institution.

This qualification paper presents the theoretical foundations of the organization of business

processes of a banking institution, carried out an analysis of the organization and evaluation of the

effectiveness of the main business processes of the commercial bank JSC CB Privatbank, proposed

mechanisms for improving and optimizing key business processes of the commercial bank JSC CB

Privatbank, investigated peculiarities of labor protection and life safety in the commercial bank JSC
CB «Privatbanky.




