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Kuarouosi ciioBa

Xopocmkigcbkoi  Mmicbkol  paou, a makKodC aHAAimuyHa, cmamucmuyna _ma __ inaucosa  iHgdopmayis,

VAPABAIHCLKA OlsibHicb 0anol nyOniynol ycmanosu ma il 3HAYeHHs V COUIAIbHO-eKOHOMIYHOMY DO36UMKY

Micma ma Kpainu 3a2a10M.

Memor  keanichixayiinoi pobomu € Qocnioumu Kaoposgy NOAMuKy nyOaiuHol ycmaHosu —

Xopocmkigcbkoi Micbkol padu, po3podoumu meopemuKo-memoouyti ma HAyKo8o-NpAKMUYHL pekomeHoayil

U000 YOOCKOHANEHHS KAOP0E8oi noaimuky nyoniyHol yemanosu.

Memoou OJocnioorcenns. na  peanizayii  ocHognol memu  Oanoi  keanidpixayiunoi pobomu 68

guxopucmaHuﬁ CUCINEMHO-KOMNAEKCHUI NIOXi0 i3 GUKOPUCMAHRHRAM HACNYNHUX Memoois: cucmemamu3y6dHHA,

OUIHIOBAHHSL, 2DYNYVEAHHS, NOPIGHAIbHO20 AHANIZY, CUCINEMHO20 AHANI3Y, CUHmMEe3Y, 0emdanizayii, y3a2aibHents.

Pospobnerno npoexmmui  piwienHs o000 600CKOHAIEHHS KAOP080i U op2aHi3ayiiH0o-6UKOHASYO!

oistibHocmi  Xopocmkiecbkol MicbKol padu HA OCHO8L onmumizauil dyHKuil oyinioeanbol OistibHOCmI y

npakmuyli YRpAasiiHHA npodeciuHumy KOMREeMeHUIAMU NpauieHuKkie nyoaiuHol op2aHizauil; peKomMeHO08aHO

DO3POONEeHHA  IHOUKAmopie eexmusHoi  cucmemu  nYORIYHO20  KAOP0B020  3a0e3Nne4eHHs  VIPAGIIHHS

Xopocmkigcbkol Micbkol paou.

anrmicekoro: Subject of study is personnel policy and organizational and executive activities of

Khorostkiv town council, as well as analytical, statistical and financial information, management activities of

this public institution and its importance in the socio-economic development of the city and the country in

general..
The purpose of the qualification work is to investigate the personnel policy of a public institution —

Khorostkiv town council, to develop theoretical-methodical and scientific-practical recommendations for

improving the public institution's personnel policy.

Research methods. To implement the main goal of this qualification work, a system-complex

approach was used using the following methods: systematization, evaluation, grouping, comparative

analysis, system analysis, synthesis, detailing, generalization.

Project solutions have been developed to improve the personnel and organizational and executive

activities of the Khoroszkiv town council based on the optimization of the functions of evaluation activities in

the practice of manaqging the professional competencies of employees of a public organization; it is

recommended to develop indicators of an effective system of public personnel management of Khorostkiv city

council.
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