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AHoOTAaNiA
yKpaiHChKOI0: O0'€KT JOCTIUKEHH — TPOIIECH IMPOEKTHOIO MEHE/DKMEHTY Ta iXHIM BIUIMB Ha
edexruBHicTs podoTH IT KoMIIaHii.

MeTto10 11i€1 poOOTH € aHaJIi3 ICHYIOUOi CHCTEMHU NPOEKTHOro MeHemkMenTy B Globallogic JIbBIB Ta
BIIPOBADKEHHSI HOBUX METOMHMK 1 IHCTPYMEHTIB, CIPSIMOBAHHUX HA ONTHMI3AIUI POOOYMX IIPOLECIB MIISIXOM
IMABHIICHHS €(EKTUBHOCTI KOMaHIM, CKOPOYEHHS Yacy BUKOHAHHS IPOEKTIB 1 3HM)KESHHS PHU3HKIB, 10 MOXXYTh
HETaTMBHO BIUIMHYTH HA PE3VIBTATH IPOEKTY Ta (DiHAHCOBMI cTaH KOMITAHIi.

MeToau AOCHiIKEeHHs] — aHaI3 JITEPaTYpHHUX JUKEPEN, CHOCTEPEKEHHs, aHalli3 BeO JDKepen, Kekc-
cranal (BUBYEHHS KOHKDETHHUX BHIIAAKIB), aHANI3 JIOKYMEHTIB, a TaKOXX METOAM IIPOEKTHOI'O aHaji3y Ta
IUIAHYBAaHHA.

B po60Ti po3riIsigaroThECs Kpallll IPaKTHKA IPOEKTHOIO MEHEKMEHTY, IXHE 3aCTOCYBAHHS B KOMIIAHIl
GloballLogic i BiuMB Ha 3arajJibHy IPOAYKTHBHICTE Ta e(DEeKTUBHICT. TakoX NpeACcTaBiIeHI IPOMO3HILI 111010
BIOCKOHAJIEHHS I1HCTPYMEHTAPIIO IIPOEKTHOrO MEHEKMEHTY Ul 3a0e3leueHHs OuIbIIol THYYKOCTI Ta
aJanTuBHOCTI B auHamMidHomy IT cepemoBuin.

anriiicekoro:_The Object of Investigation is the processes of project management and their impact on
the effectiveness of the IT company's operations.

The Aim of the Work is to analyze the existing project management system at GlobalLogic Lviv and to
implement new methodologies and tools aimed at optimizing work processes by increasing team efficiency,
reducing project execution time, and lowering risks that may negatively impact the project outcomes and the
financial status of the company.

Research Methods include literature review, observation, case studies, SWOT analysis, documents’
analysis, project analysis and planning techniques.

The thesis examines best practices in project management, their application at GlobalLogic, and their
influence on overall productivity and efficiency. It also offers suggestions for improving project management
tools to ensure greater flexibility and adaptiveness in the dynamic IT environment.




