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AHoTanis
yKkpaiHcbkoto: IlpeaMer HOCHiKeHHS — CyKYINHICTh B3Aa€EMOBIIHOCHMH Ta MEXaHI3MIB YIpaBIiHHS
KaJIpaMH Ha M1IIPUEMCTBI.

OO0’ €exT HOCTiHKEHHS — TIPOIIeC YIpaBiHHs nepcoHanoM Ha mianpueMcTBi IIpAT «TepAy.

Metoro poOOTH € MOCHIKEHHS TEOPETUYHHX Ta NPAKTHYHUX AacIeKTiB OpraHizaiii ympaBIiHHS
MEPCOHAJIOM Ha JIOCTIIPKYBAaHOMY HIAMPUEMCTBI, a TAKOXK MOUIYK NUIAXIB yIOCKOHAJIECHHS CHCTEMH YIPaBIIHHS
KaJ[pamH.

Meroay OCHDKEHHS — aHai3yBaHHS, IIOKAa3HUKM JWHAMIKH Ta CTPYKTYPH, Yy3arajlbHEHHS,
MOPIBHSAHHS, KiIacuikallii, (KOHOMIKO-CTaTUCTUIHUHN, rpadiaHui.

3anponoHOBaHO YIOCKOHAJICHHS CHCTEMH YIpaBlliHHS mepcoHanoMm mignpuemctsa IIpAT «TepA» 3a
paxyHOK IHBECTyBaHHS KOIITIB y JIIOACHKHMI KalliTaax Ta MiJABUICHHS MOTHUBAIII] Mpalli, CIIPOTHO30BAHO BILIUB
IHBECTYBaHHS Ha PIBEHb NPOIYKTUBHOCTI Mpalli, a TaKoX MOOYyI0BaHO ONTHMI3alliiiHy MoJenb (GopMyBaHHS
IITaTHOTO PO3MHUCY B TMpOIECl BiMOOpYy Ta HalMy MEPCOHANY, IO 3a0€3MEYUTh ONTHUMIZAIlI0 PO3MOALTY
KaHJIMJATIB HA TIOCAIU MIMPUEMCTBA Ta MIHIMI3aI[iF0 BUTPAT Ha iX HABUYAHHS.

Pesynbratu gocnimkeHHs: MOXYTh OyTH BripoBakeH1 y poooTy nianpuemctsa [IpAT «TepAx.

annmiiicekoro: The subject of the study is the relationships and personnel management methods at the
enterprise.

The object of the study is the personnel management at the PJSC «TerA».

The aim of the work is to study the theoretical and practical aspects of organizing people and personnel
management at the enterprise, as well as to search for ways to improve the personnel management.

The results are obtained with the following research methods: analysis, indicators of dynamics and
structure, generalization, comparison, classification, economic-statistical, and graphic.

It was proposed to improve the personnel management of PJSC «TerA» by investing funds in human
capital and work motivation. The impact of investment on the labor productivity has been predicted. An
optimization staff model in the process of personnel selection and hiring has been built, which ensures the
optimization of the candidates allocation for the enterprise positions and training costs minimization.

The results of Bachelor’s paper can be implemented at the PrJSC «TerAx».



