Kopucts 1711 ekoHOMIKH YKpaiHU y IbOMY BUIIAAKY Oy/i€ MPOSBISATHCA JHUIIE Y BUTIISAAL 3pOCTaHHS
KYITIBEJbHOI CIIPOMO>KHOCTI YKPaTHCHKUX JJOMOTOCIIOAAPCTB, 0 CKIany sIKuX BXxoaatsh IT-daxisi,
10 MIPALIOIOTH BiJIAIeHO 3 TepuTopii YKpainu. SKimo Taki GpaxiBiii MarOTh aKTUBHY 'POMAISTHCHKY
MO3MIII0, TO CBOIO NpodeciiiHy MiSUIbHICTE B JAUIOBOMY CEpelOBHIN YKpaiHM BOHHM TaKOX
JETaNi3yl0Th Ta OyAyTh CIJIa4yBaTH BCTAHOBJICHI PO3MIpU IMOJATKIB, TUM CaMHUM POOJISTYU CBIiit
BKJIa/I Y HAIIOBHEHHS OO/KETIB PEriOHAILHOTO Ta HAI[IOHAIBHOTO PiBHSL.

BrineHHs y ®KUTTS NMepeiueHnX BEKTOPIB EKOHOMIYHOT IMOITHKU PEryToBaHHs po3BUTKY IT-
chepu VYkpaiHW [O3BOJHMTH IIIBHUIIUTH PIBEHb IHHOBAIIMHOCTI JUIOBOTO CEPEIOBUINA Ta
€KOHOMIKH KpaiHH B MUJIOMY, IOCHIIUTH PIBEHb COIIAIbHO-EKOHOMIYHOTO 3a0e3MeUeHHS HaceICHHS
KpalH{ Ta HaOMU3WUTH HACTAHHS peati3alilo y MOBHIM Mipi MPUHIMIIB CMapT-CHeliai3alii, cMapT-
€KOHOMIKH Ta EKOHOMIKH 3HaHb B KpaiHi.
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HAIIPAMMU YAOCKOHAJIEHHS ®IHAHCOBOI'O MEHE/KMEHTY
NIANPUEMCTB
DIRECTIONS OF IMPROVING THE FINANCIAL MANAGEMENT OF
ENTERPRISES
3abe3neueHHs] YCHIMIHOT ASUTBHOCTI MIANPHEMCTBA B CYYaCHUX PHUHKOBUX YMOBax
HEMOXJIMBe 0e3 HajaroJukeHHi eQeKTHBHOro (iHaHcoBoro MeHekMeHTy. Ilocriiine
HapOILyBaHHS KOHKYPEHTHOTO THCKY, 00poThOa 3a CrokuBaya 1 pi3HOMaHITHI pecypcH, Yy TOMY
qucii 1 (pIHAHCOBI, 3MYIIYIOTh YYaCHUKIB PUHKY SIKHAHOUIbII pallioHaJIbHO 3JIMCHIOBATH TOIIYK

15



IUIAXIB 3a]y4eHHs (PIHAHCOBUX PECYpCiB, CIPHUATH ONTUMIi3amii CBOIX BHTpAaT Ta MakKCHUMi3amil
JOXOMIB Ta MpHOYTKIB, 3HAXOAUTH (HIHAHCOBI MOJMKIJIMBOCTI JJISi BIPOBAKEHHS CY4aCHHUX
BUPOOHUIHX TEXHOJIOTIi, MOCTIHHO MpaIoBaTi HaJ MUTAHHAM T1IBUIICHHS
KOHKYpPEHTOCIIpOMOXKHOCTL. Lle 1 3ymMOBmIO€ HEOOXiHICTH  e(EeKTUBHOTO  (PiHAHCOBOTO
MEHE/PKMEHTY TiIIPUEMCTBA.

3naropkeHa poooTa KoMaHIu (DIHAHCOBUX MEHEIDKEPIB 3/1aTHA CIIPHUITH BUPIMICHHIO TAKHX
BOKJIMBHUX 3aBIaHb (IHAHCOBOTO YIPABIiHHA SK (opMyBaHHS HEOOXiTHMX (DIHAHCOBUX JKEpel
(YHKITIOHYBaHHS Ta PO3BHUTKY ITiITIPHEMCTB, BUKOPUCTAHHS €(DEKTHBHUX HANPSMKIB IHBECTYBAHHS
(diHAHCOBUX pecypciB, 3a0e3MeUYeHHS ONTUMAJIbHUX (DIHAHCOBUX BIIHOCUH 13 €JIEMEHTaMH
(hiHAHCOBO-KPEAUTHOI CHCTEMH Ta CY0'€KTaMH TrOCIIOJapIOBaHHS TOIIIO.

[MpuHIMNHM, $Ki TOBWHHI OYTH TIOKIQJCHI B OCHOBY e(eKTHBHOrO (HiHAHCOBOTO
MEHEPKMEHTY IiIIPUEMCTB, HaBeCHI Ha puc. 1.

=

Puc. 1. IlpuHuuny, siki HOBUHHI OyTH MOKJIa/IeHI B OCHOBY €()eKTUBHOIO (piIHAHCOBOTO

MEHEJKMEHTY HIANPHEMCTB
[pumitka: chopmoBaHO aBTOPOM Ha OCHOBI [1, 2]

Hanpsimu peanizamii 3aBgaHbp MinBUIIEHHS €(GEKTUBHOCTI (PIHAHCOBOTO MEHEIKMEHTY
HIAPUEMCTBA 300paXkeHi Ha puc. 2.

16



VYnockoHaneHHs npouecy (GiHaHCOBOTO TUIaHyBaHHS, e(peKTHBHA po3po0Ka i
peainizailig cTparerii 1 TAKTUKUA (PIHAHCOBOTO MEHEIKMEHTY

BukopucTaHHs CydacHUX YIPaBIIHCHKUX TEXHOJIOTIH, MOKPAIEHHS CUCTEMHU
MiArOTOBKH (JIHAHCOBOTO NIEPCOHATY HA MIANPUEMCTBI, 3pOCTaHHS MOTHUBALLIl
HOTO AiSUTBHOCTI

[TinBumeHHs e(heKTUBHOCTI BUOOPY JPKEPEN Ta CTPYKTYpH (piHAaHCYBaHHS
JSUTBHOCTI MIAIPUEMCTB, TIBHINEHHS SKOCT1 YIIPABIIHHS TPOIIOBUMHI
IIOTOKaMH

3poctaHHs €eKTUBHOCTI BUKOPUCTAHHS aKTHBIB, PUCKOPEHHS 1X
PEHTA0CIIBHOCTI Ta MOKa3HUKIB 0OOPOTHOCTI, MiIBUIIICHHS SKOCTI
IHBECTUIIIMHKUX PIllICHb

( )
[ToxpalieHHs CUCTEMH YIPaBIiHHSA PU3UKAMH Ta aHTUKPU30BOTO (hiHAHCOBOTO
YIPaBIIiHHA, BpaXyBaHHS BIUIMBY aHTHUKPU30BUX 3aX0/[IB HA OCHOBHI (piHAaHCOBI

MOKAa3HUKH MIAPUEMCTBA
\. J

Puc. 2. Hanpsimu peaizairii 3aBiaHb IMIBHIIEHHAS €PEKTUBHOCTI (PIHAHCOBOTO

MEHEKMEHTY ITIANPHUEMCTBA
[IpumiTka: po3pobiIeHO aBTOPOM CaMOCTIIHO

Cnin BpaxoByBaTH, IO BiJl €(PEKTUBHOCTI (DIHAHCOBOTO MEHEIKMEHTY MIANPUEMCTB Y
3HAYHIA Mipi 3aJIKUTh HE JIMIIE CTaH OIepaliiHoi, (iHaHCOBOi, IHBECTUIIIHHOI AISUTBHOCTI, a i
pPIBEeHb KOHKYPEHTOCIIPOMOKHOCTI BITUM3HSHOI €KOHOMIKHM, ii 37aTHICTh BIANOBITATH Cy4YaCHUM
BHMOTaM Ta iICHYIOUMM BHUKJIWKAM y MIHJIMBOMY cepenoBuiii. JlieBe ¢iHaHCOBE yNpaBIIiHHS TaKOX
CIpHUS€E 3pOCTAHHIO T0OPOOYTY BIACHUKIB MIANPUEMCTBA, HAPOIIYBAHHIO TIOTEHIIANY MiANPUEMCTB,
CTBOPEHHIO MEPEAYMOB IS iX IHHOBALIITHOTO PO3BUTKY, 3POCTAHHIO PE3YJIbTATIB IXHBOT JisSUIBHOCTI
Ha PUHKY.
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