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CTPATETTUHUHI YIIPABJIIHCHKUM OBJIIK B YMOBAX
HU®POBOI EKOHOMIKHA
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Pestome. Jlocniooiceno ocobrusocmi mpancgopmayii cmpame2iuno2o YnpasiiHcbko2o ooiKy 6 npoyeci
Gopmyeanns yupposoi eKoOHOMIKU NI 6NAUBOM [HMEHCUPDIKAYIT MEXHIYHO20 MA MEXHOLO2IYHO20 DO3GUMKY,
8NPOBAOIHCEHHS HOBUX THQOPMAYYITIHUX MEXHON02II 8 Di3Hec-npoyecu, ujo 8i00Y8amMbCs AK HA NIONPUEMCINBAX,
mak i y 306HiUHbOMY cepedosuwyi. Busnaueno, wjo 3naune nowupenns yupposux npospamuux piuens y cgepi
ananimuynozo 3abesneyenis JiAnbHOCmi cyd '€Kmie 20Cn00apIO8aANHs CNPUAE 3A2ATNbHOMY YCKAAOHEH IO YHKYIL,
Wo peanizylomsbcs 3a 00NOMO20I0 YPABIIHCbK020 00IKY. Pasom 3 mum, ompumani pezynomamu cgiowams npo
3POCMAHHSL  MOJICIUBOCIE  OYIHIOBAHHA OilbWl CKIAOHIWUX MeHOeHyill ma npoyecis, wo Cmocylomvcs
eocnodapcwkoi disinbHocmi nionpuemcms. Ilpu ybomy Oami, OmpumaHi WiAXoM ORPAYIOEAHHA 34 0ONOMO20I0
YudpoBUX AHATIMUYHUX NPOSPAMHUX DIULeHb, 8I03HAYAIOMbC BUCOKUM DIBHeM 00CHOBIPHOCHI, WO 0A€ 3M02Y 3
BUCOKOI0 eheKmUBHICMIO 3acmocogysamu ix y npoyeci hopmyeanHs 00820mMepmMiHO80I cmpamezii pO36UMKY
cyb’exma eocnodapioganns. Busnaueno, wjo Ki0u08010 0COOMUGICMIO 3ACMOCYBAHHA YUPPOSUX piuent y
cmpameziyHomy 001Ky € HeobXionicmb pobomu 3 Beruxumu oanumu, aKi 3a6e3neuyoms MaKCUMAIbHEe OXONJeHHs
yeix hakmopie Modcaugo20 6nNAUBY HA OilbHICMb RIONPUEMCMEA mMa 11020 Oi3Hec-npoyecu HA BCIX PIGHAX.
Jlosedeno, wo 6nposaddicentst Yupposux mexHono2itl y npakmuky YAPAGIIHCbKO20 001Ky 3abe3neyye 1o2o
IHMEHCUBHUL PO3BUMOK, WO NO8 A3AHO 3 HEOOXIOHICMIO 3ACMOCYBAMHHA SUCOKOMEXHON02IYHO20 YUPPOE020
AHANIMUYHO20 3a0e3neuenHs, aKe niosuwye epekmuenicms y cghepi npoedenHs po3paAxXyHKi6 ma opmyeaHHs.
cmpamezivHux piens wooo OisnbHocmi nionpuemcmea. Cneyughikoio 0anozo npoyecy GUCmynae me, o
3a2anvHull 00cae HAO0X00JICeHHsT Ma pigeHb CKAAOHOCMI IH@opmayii, Kompa Onpaybo8yemMvCsa YilbOBUMU
NPOSPAMHUMYU YUPDPOBUMU 3aC0DaMU, BIOYYMHO Nepesuwyc cmapi memoou cmpameziyno2o oomiky. Busnaueno,
wo yugposizayis ynpasiincoko2o 06Ky 3a6e3neuye MONCIUGICIMb ONPAYIOEAHHS 3HAYHUX NOMOKI6 iHpopmayil
CYHACHUMU YUGPOSUMU NAAMPOPMaAMU, HA OCHOBI Y020 800CKOHANIOEMbCA NOMEHYIan NiONPUEMCMSEA Wooo
Gopmyeanns ma peanizayii 6aeamoghakmoprux mooenell to2o CMmpameziyHo20 pO36UMKY.

Knrouosi cnosa: cmpameeiynuii obaix, yugposa exonomixa, yu@posizayis o0OniKy, OisHec-npoyecu,
Yuposi npocpamui piuteHHs.
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Summary. The article examines the features of the transformation of strategic management accounting
in the process of forming a digital economy under the influence of intensifying technical and technological
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development, the introduction of new information technologies in business processes occurring both in enterprises
and in the environment. It is determined that the significant spread of digital software solutions in the field of
analytical support of business entities contributes to the general complexity of the functions implemented through
management accounting. At the same time, the obtained results indicate an increase in the ability to assess more
complex trends and processes related to economic activity of enterprises. At the same time, the data obtained by
processing with the help of digital analytical software solutions are characterized by a high level of reliability,
which allows them to be used with high efficiency in the process of forming a long-term development strategy of
the entity. It is determined that the key feature of the use of digital solutions in strategic accounting is the need to
work with Big Data, which provides maximum coverage of all factors of possible impact on the enterprise and its
business processes at all levels. It is proved that the introduction of digital technologies in the practice of
management accounting provides its intensive development, which is due to the need for high-tech digital
analytical software, which increases efficiency in the field of calculations and strategic decisions on enterprise
activities. The specificity of this process is that the total amount of revenue and the level of complexity of the
information processed by the target digital software significantly exceeds the old methods of strategic accounting.
It is determined that the digitalization of management accounting provides the ability to process significant flows
of information with modern digital platforms, which improves the capacity of the enterprise to form and implement
multifactor models of its strategic development.

Key words: strategic accounting, digital economy, digitalization of accounting, business processes,
digital software solutions.
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IlocranoBka mnpoGgeMu. I[HTCHCHUBHMI PpPO3BUTOK IH(POPMALIMHUX TEXHOJIOTIH
npu3BiB 10 POpMyBaHHA HE TUIbKU HOBOI [HaycTpii 4.0, asie i oTpuMaB 3HAYHUN MOMITOBX Y
cdepi 3a0e3nedeHHs] YIpaBIiHHS IMiIPUEMCTBAMH, IO B CYKYITHOCTI TPaHC(HOPMYETHCS Y
IOPUHIUIIOBO HOBY CUCTEMY EKOHOMIUHUX BIJIHOCHH, KOTpa BHM3HAyaeTbcs SK LU(ppoBa
exoHoMmika. [Ipu npoMy HEOOXiZHO 3a3HAYMTH, IO BIPOBAHKEHHS Y MPAKTUKY IiSUTBHOCTI
Cy4JacHUX MiAMPUEMCTB IHHOBAIIMHUX HU(POBUX TEXHOJOTIH 3arajioM CHpHUs€e PO3IIUPEHHIO
COLIabHUX Ta OpraHi3aliiHUX eQeKTiB, a TaKoXX CIPUYMHSIE BIUIMB Ha oOlepauiiHo-
YIPaBIiHCHKI €KOHOMIYHI MPOLECH, 110 BiI0OYBAaIOTHCS Ha IIUX CyO’ €KTax roCHO/IaprOBaHHS.
[udposi TexHOJOrIl, 110 IHTEHCUBHO NPOHUKAIOTH Yy cdepy yIpaBliHHA (iHAHCAMU Ta
cucTeMy OyXraiaTepcbKoro oOJiKy, CYTTE€BO BIUIMBAaIOTh TaKOX HA MOBEIIHKY Ta Jii
YIOPaBIiHCBKOTO  MEpPCOHATy KOMIMAHIi. YOpaBIIHCBKMM  OOJIIK  BHACHIIOK  LIbOTO
TpaHC(HOPMYETHCS B CKIAJHUM MpoIec aHATITHYHO-YIPaBIIHChKUX Aii, 1m0 (HOopMyIOThCs Ha
OCHOBI IIU(POBUX TEXHOJIOT1H, BKIIOYAIOUM HOBITHI TEXHIYHI, OBEIHKOBI Ta OpraHi3aIliiHi
ACTICKTH.

HeoOxigHO 3a3HauuTH, 110 3HAYHE PO3IIMPEHHS cdepu 3acTOCyBaHHSA LU(POBUX
TEXHOJIOT1M TaKoX Cc(HOPMYBAJIO CHCTEMY IHTEHCHBHOTO B3a€MO3B’S3KY MK YIPaBIIHCHKUM
00JIIKOM, CTpaTEeTIYHUM YIPABIIHHSAM, YIPaBIIHHAM MPOAYKTUBHICTIO Ta 1H(GOpMaLiiHUMU
TexHoJsorisiMu. Taki TpaHcopMallii 3araloM yCKJIaJHIOIOTh MPOLEC BEIEHHS CTPATEriyHOro
YIPaBIiHCHKOTO OOJIKY, a TaKoX 3HAYHO pO3IIUPIOIOTH cdepy HOro 3acTocyBaHHS B
Ipoleci CTPATEeriyHOrO YIPaBIiHHSA MiJIPUEMCTBAMH, OCKUIBKM IU(PPOBI TEXHOJOTI]
JIAI0Th MPAKTUYHO HEOOMEKEH1 MOMKIIMBOCTI 111010 30MpaHHs Ta aHaNIi3yBaHHs iHpopMarii mpo
yCcl acmekTd (YyHKIIOHYBaHHS CyO’€KTa TOCIOJapioBaHHsI. ToMy 3HA4YHOI aKTyaJIbHOCTI
HaOyBae moTpeba B JIOCHI/DKEHHI HampsMKIB 1 TeHJeHlii mudpoBoi TpaHcopmarii
CTpPATEriuHOro YIPaBIIHCHKOTO 00JIIKY B Cy4YaCHHX YMOBax.

AHaJi3 ocTaHHixX AocaigxkeHb i myOJikanii. CydacHi JOCHIIKEHHS TPOOJIeMaTHKH
TpaHchopMalii CHUCTEeMHM CTPaTEeriuHOTO  YNPABIIHCBKOTO OOJIIKY i BIUIMBOM
TEXHOJIOTIYHUX 3MIH Ta MIMUPOKOr0 3aCTOCYBAaHHS HU(PPOBUX EKOHOMIYHUX PIlIeHb Y
NpakTUIli (yHKIIOHYBaHHS MIANPUEMCTB XO4Ya 1 € BIJHOCHO HOBUMH JISI €KOHOMIYHOL
HAyKH, IPOTE IUPOKO PO3KPHUTI B HAYKOBI JiTeparypi. J[o KiIIF0OUOBUX JTOCIITHUKIB JaHOTO
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HampsIMy BapTO BIIHECTH TaKWX BUYeHHX, gK A. bximani, P. Jlaxan, O. JlaroBchka,
C. Kanymasny Ta iHmux. OuinioBanHs cnenugiku nudposizaiii B JaHOMY acHeKTi MOXKe
OyTu TpakToBaHe sIK muppoBa TpaHchopmarllis Oi3Hec-mpomeciB [3]. A Ha IyMKy
O. 3ubapeBoi ynpapiaiHHS MIANPUEMCTBAMH B JIOBTOTEPMIHOBIN MEPCIEKTHBI HEMOXKIIUBE
0e3 3acToCyBaHHS CydacHUX 1HPOpPMaliiHNX NOHPPOBUX TEXHOJOTIH Yy cuctemi
yrnpaBiiHcbkoro o0iiky [8]. A sk 3a3Hauae JI. BepOiBcbka, s 3a0e3meueHHsT BIACHOI
KOHKYPEHTOCIIPOMOYKHOCTI BUPOOHHUYI MIANPUEMCTBA 3000B’s13aH1 BIPOBAKYBATH B CBOIO
JiATIBHICTD HOBITHI TeXHOJIOT1T Iu(poBoi ekoHOMIKH [2].

[Ipore HEOOXiTHO 3a3HAYUTH, IO CrelU(]ika TOTOYHOTO CTAaHY JOCIIKEHb BIUIUBY
TpaHchopmarllii CTpaTeridyHOro YIpaBIiHCHKOTO OOJIKY TIiJi BHIUIMBOM YIPOBAKCHHS
U(PPOBUX TEXHOJOTI BIAYYTHO 3aJie)KaTh BiJl OCOOMMBOCTEH peamizamii MNpPaKTHYHUX
IM(PPOBUX TEXHIYHUX pilleHb y cdepl aHami3y W CTATUCTUYHOTO OIpaltoBaHHs iHpopMarii
npo Oi3HeC-TPOIIECH MMiAIPUEMCTBA, 10 BUMArae JeTati3amii J0CIiKeHb y TaHOMY HaIPSIMKY.

MeTo10 A0CTiIKeHHsl € BU3HAUCHHS MPAKTHYHUX aCHEKTiB TpaHcopmallii cucremy
CTPATEriuHOro YIPaBIIHCHKOTO OOMIKY B KOHTEKCTI opMyBaHHS IUGPOBOI €KOHOMIKH Ta
n106aneHO1 TpaHchopmali €KOHOMIYHOT CHCTEMH Tl BIUIMBOM HOBHX TEXHOJOTIYHHX
pIIICHB.

ITocTanoBka 3aBaaHHs. J{J1s1 TOCATHEHHS [TOCTABICHOT METH BU3HAYEHO TaKi HAYKOBI
3aBJaHHs: BU3HAYMTH, SK IHU(POBi3alis BIUIMBAE Ha JOCIIHKEHHS YIPaBIIHCHKOTO OOIKY,
JTOCTIAUTH TMPAKTUYHI achekTH (opMyBaHHS HUDPOBUX NaHUX Yy CHUCTEMI YHPaBIiHCHKOTO
00Ky, @ TaKOX BH3HAYUTH, K IHU(PpPOBa EKOHOMIKA PO3MIMPIOE aHATITHYHI MOXKJIMBOCTI B
YIIPaBIiHCEKOMY OOJIIKY.

JUis BUpilIEHHS MOCTaBJIEHUX 3aBJlaHb BUKOPUCTAHO TaKi METOAM: aHali3, CHHTES,
JIOTiYHE y3arajJbHEeHHs, IHIYKIIisl, a TAKOXK CUCTEeMHHUH TTiIXi]I.

Buxkiaax ocHoBHoro wmartepiany. CydacHi TeHAEHII ImIOA0 IMIJIEMEHTaIlii
U(POBUX NMPOTPAMHUX PIIEHb Yy CHUCTEMY BUPOOHMUYUX BIJIHOCHUH CIpPABIIsE TIUOOKHIM
BILUIMB Ha (YHKIIIOHYBaHHS MiANPUEMCTB. [IpuoMy naHi1 TeHEHLIT MalOTh TaAKOX 3HAYHUI
BIJIUB Ha c(epy 3aCTOCYBAHHS CTPATETIYHOTO YNPaBIIHCHKOTO OOJIIKY, 110 MOB’S3aHO 31
IIBUJKUM PO3BUTKOM [HTEpHETY, MOOUIbHUX TEXHOJIOTIH Ta cnenudiuHuX 1HCTPYMEHTIB
nuppoBOi E€KOHOMIKH. Yce Iie 3arajJoM 3abe3meuye JUis yNpaBlIiHCHKOTO amapary
HiJIPUEMCTB Ha/l3BUYaiiHy IMHMOUHY, HUPOTY Ta PI3HOMAHITHICTh JIOCTYNHMX AAHMX, K1
3HAYHO TMEpPEeBUIIYIOTh Ti iX 00CArd, Ha OCHOBI SKUX (QOpMyBaJIMCS NPUHIUIN
CTpaTeriyHoro ooJyiky B MUHYyJIoMy. Ha OCHOBI IIbOTO BHHHMKAaIOTh NOTPEOM OO0 3MIiHM
METO/OJOTIYHUX MIAXOAIB [0 peaii3alii NPUHLUIIB YNPaBIIHCHKOTO OOJIKYy, IO
3YMOBIIO€THCS IMUPOKUM BUKOPUCTAHHSIM MUGPOBUX (POPM aHATITHUHUX JTAHHX.

TakuM YHMHOM, MOXKHa CTBEpPJUKYBATH, IO TEXHOJOTIi IU(PPOBOi EKOHOMIKH
3HAQYHOI0 MIpOI0 BIJIMBAIOTh HAa CYTHICTh METOAOJOTIYHUX IMiJXO/AIB Ta BU3HAYAIOThH
NPUHIUIIOBO HOBI METOAM BEJIEHHS YNPaBJIHCHKOro o0O0JiKy. BinmoBigHo moTpeOyroTh
CYTTEBOrO NMEPEOCMHCIECHHS Ta OOTOBOPEHHS CIIOCOOM, 3a JIONMOMOTOI0 SIKUX TEXHOJOTIi
M (ppoBOi €KOHOMIKM BIUIMBAIOTh Ha 3MIHY MAacHBIB JIaHMX, KOTpPl MOKHa OTpUMAaTH 3
eMITIPUYHUX A0C1KeHb. KpiM Toro, popMyroThCcs CUCTEMHI MOTPEOH 111010 y3arajJbHEHHS
Ta aHaji3y JaHUX, KOTPI MOXYTb OYTH OTpPUMaHi BHACHiAOK HU(PPOBUX aHATIITHUYHUX
JIoCiIKeHb O13Hec-IpolieciB Ha mignpuemMcTBax. Came TOMy BUHHKa€e 00’ €KTHBHA TOTpeda
neperisify KIacMYHMX MiAXOAIB JO CTPATEriyHoOro YMpaBIiHCBKOrO OOJiKy, sKi
3aCTOCOBYBAJIMCS J0 LIOTO Yacy.

3 iH1moro 60Ky, He0OX1AHO 3a3HAYUTH, 110 3arajoM IHTEHCHUBHA LU(POBI3allis CIpHsE
PO3BHUTKY CTPATETiYHOTO YIPABIIHCHKOTO OOJIIKY, OCKIJIBKM 3HAYHO CHPOIIY€E MPOBEACHHS
pO3paxyHKIB Ta 3abe3nedye IMIBHUIKE (OPMYBAHHS BHCOKOJOCTOBIPHMX aHATITUYHHUX
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BHCHOBKIB TIpO (yHKI[IOHYBaHHs mianpueMctBa. Kpim Toro, 3actocyBaHHS ITU(GPOBUX
TEXHOJIOTIH 3HAYHOI MIpOI0 CIPUsSE MiABUIICHHIO OMEPATHBHOCTI OOJIIKOBO-aHAIITHYHOTO
npoiiecy cy0’eKTa rocroJaproBaHHsI.

[IpuunHaMM TaKUX TEHICHIIIN € Te, Mo IudpoBa EKOHOMIKA, KOTPa, B TOMY YHCIi,
TpaHcPOpMye CHUCTEMY YIPABIIHCBKOTO OOJIKY, SBISE COOOI0 MEPEKEBY CHCTEMY
€KOHOMIYHHMX BIJIHOCHH, sIKa 3aCHOBaHa Ha IMIBHJIKIM B3aemMoil iHGOpMaIlIHHUX KaHAJIB 3a
normoMoroto [arepHery. Ilpym 1mbOMy IHTEHCHBHE 3pOCTaHHS IUKIIB 1HHOBAIIHHUX
TEXHOJIOT1H, MOIMIMPEHHS CIeliali3oBaHuX HU(POBUX JOAATKIB i BIPOBAIKEHHS iX Yy BCi
0e3 BHHATKY Oi3HEC-IPOLECH IMiIMPUEMCTBA, CIPUSIE MAaKCUMAJIbHO MIBUJIKOMY Ta
e(peKTUBHOMY MiTKJIFOYEHHIO 10 €IMHOT CUCTEMH YCIX YYaCHHUKIB IIPOIeCY BUPOOHUIITBA Ta
peamizanii npoaykuii. Takum 4YWHOM, CyO’€KTHM TOCHOAAPIOBAHHS, AKi 3alpOBAIKYIOTh
U POBI TEXHOJIOTI] y BIACHY MiSIbHICTh, OTPUMYIOTh BiTUYyTHY KOHKYPEHTHY IEpeBary,
IO CTpPHSE 3aTaIbHOMY 3POCTaHHIO €EKTHBHOCTI iX rocrmojapchkoi misuibHOCTI [6]. 1o
CTOCYETHCSA KOHKPETHOTO BIIMBY HAa CHCTEMY YIIPABIiHCHKOTO 00JIIKY B mpoueci nudpoBoi
TpancdopMmallii cucTeM yHpaBiiHHS MiANPUEMCTBAMHU, TO B JAHOMY AaCIEeKTI HEOOXiTHeE
3a0e3nedYeHHs] CyMICHOCTI Ta CTaHAapTU3alii HU(GPOBUX MPOTPAMHUX PIlIEHb 3 JIFOYHNMH
CTaHJapTaMHu OyXTaJlTepCchKoro oOiiky i ¢iHaHCOBOI 3BITHOCTI Ha yciX piBHAX. [laHuii
MPOIIEC HA TPAKTHUIIl 3HAYHO YCKIAAHIOETHCS TUM (hakTOM, 110 U(POBI IPOrpaMHi pillleHHS
Jutst O6i3HEC-TIPOIeciB mepeadavaTh HEOOXiHICTh TpaHcdopMarlii comianbHOI MOBEIIHKH
iX KOpuCTyBauiB BiAMOBIIHO A0 MOJieJell, BUOyNyBaHUX y HOBITHIX [HTEpHET-TEXHOJIOT15X.

Takum ynHOM, yHaCHiIOK HU(ppOBOI TpaHchoOpMaIii CTpaTeriYHII yIpaBIiHCHKHUNA
001K 0XOIuII0E co00I0 HE JHIIE 00JIIKOBO-aHANITHYHI MPOIECH Ha MiANPUEMCTBI, ane i
3a0e3nedye MiATPUMKY NPUHHATTSA KOHKYPECHTHUX PIlICHb ILIAXOM 300Dy, OMpalfOBaHHS
Ta nepeAaBaHHs iHpopMalii, sSKka Jomomarae KepiBHHITBY Cy0’€KTa TOCIOAaprOBaHHS
MJaHyBaTH, KOHTPOJIOBATU Ta OLIHIOBATH Oi3HEC-MPOIECH B acCMeKTi 3a0e3nedeHHs: Horo
cTpaTeriuHoro po3Butky. Ilpu npomy iHdopmaniiiHi motpedbu s KanbKymlsauii BUTpaT 1
OPUHHATTS pIIIEHb Yy MPOIECI CTPATETiYHOro YHpPaBIIHHS MOJENIOIOTHCS B  SKOCTI
IpOrpaMHMX MiJXOJIIB YIpaBIiHHS Ha PiBHI IIpolieciB BXoay-Buxoay iHdopmarii (puc. 1).

CreniajapH1 3BITH

3§1p BupoOrn11 BUTpaTH
Oninka
! Burpartn nokyiist
30epiraHas
. bromxern
AmHami3z .
e 3BiTH 1IpO
3BITHICTD !
I e(DeKTHBHICTH
Y1paBniHHS

OcobrcTe CIIUIKYBaHHS

ExoHOMIUHI TIponiecH

Pucynox 1. [npopmariiiiHi MOTOKH CTPATErivHOrO YHIPaBIiHCHKOTO 00Ky B IIM(POBii eKOHOMIII
Figure 1. Information flows of strategic management accounting in the digital economy

Jxeperno: mobynoBaHo aBTOpOM Ha OCHOBI [1; 4; 5].
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OTxe, MOXHa CTBEp/JKYBaTH, IIO IHTEHCHUBHE 3POCTaHHSA OOCSITIB JaHHUX, MIO
OTPaIlbOBYIOTECSL Yy cdepi YINPaBIiHCHKOTO OOJIIKYy, CYTTEBO BIUJIUBAE HA MPUUHSITTS
YIPaBIIHCHKHUX PINIEHb Ha MIAMPUEMCTBAX, @ TAKOX MiABHUIINYE MOTPeOy yIpaBIiHCHKOTO
arapary B JIOCTOBIpHIH aHamiTH4Hid iHdopmarii. TakuM YHHOM, 10 CHCTEMH
YIPaBIIHCHKOTO OOJIIKY BXOIATh Benuki JaHi, MO € KJIIOYOBUM €JIeMEHTOM IU(POBOI
ekoHoMiku [7]. ¥V cBorw yepry, po6oTa 3 Benukumu nanumu nepeabadae 3acTOCyBaHHS
HOBHUX METOJ[iB aHAJI3y Ta OMpaIlOBaHHs iH(pOpMaIlii, TOB’sI3aHUX 3 PO3BUTKOM HU(PPOBUX
TEXHOJIOTIH, sIKi 3a0e3MeuyroTh MOXIIMBICTh BUKOPUCTAHHS SK CTPYKTYpOBaHOI, Tak i
HEeCTpyKTypoBaHoi iHdopmarii 3 wmerorw peamizamii QyHKmii KOHTpoJrO 3 OOKYy
YIPaBJIIHCHKOTO amapaTy MiANPUEMCTBA. Y IPaBIIHCHKUN OOJIIK, M0 (QYHKIIIOHYE HA TaKHX
HOBUX NpPHUHILMIIAX, XapPaKTEPU3YETbCS CYTTEBUMHU BIAMIHHOCTSAMM BIJl TpaAULIHHUX
nigXo/iB, M0 0a3ylThCS Ha ONpalioBaHHI iH(poOpMalii 3a JOMOMOIOK MOCTIAOBHHX Ta
AiHidHUX MeroAiB. Hapasi BimOyBaeTbcs MOCTiHE YCKIAZHEHHS KOPHOPATHBHHUX
CTpaTeriii, B AKUX OpraHizamiiiHi MexaHi3MH MiIPUEMCTBA Ta CTPYKTYpH iH(POpMaLiitHIX
cucteM GOpMYyIOTbCA Ha OCHOBI aHanizy Benukux nanux. Kpim Toro, B cyyacHUX cucTeMax
CTPATEriyHOTO YIPaBIIHCHKOTO OOJIKY 3aCTOCOBYIOTHCS MPUHIIMIIOBO HOBI METOAH
KaJIbKYJSAIIT BUTPAT, 110 0a3YIOTHCA HAa OCHOBI IOCTI)KEHHS B3a€MO3B’ A3K1B MK BX1THUMU
JaHUMHU, iHPOpMaIli€ro Ta 00csATaMi HassBHUX pecypciB. [Ipu oMy cuctema onpamnroBaHHs
indpopmarii Ha MIANPUEMCTBAX, MO0 BIPOBAIKYIOTH HU(GPOBI MpOTpaMHi pIlICHHS,
nepen0ayaroTh 0€3yMOBHY 1HTErpaliio B €IMHE I[iJIe MPOIECiB YIpaBIiHHSA Ta HU(POBUX
AHAJIITUYHUX TOHATKIB.

Takum 4MHOM, yHACHiZOK 3aCTOCYBAaHHS LU(POBUX TEXHOJOrIH B yHpaBiIiHCBKOMY
00JIiKy 3HAYHO 3pPOCTA€ IMIBUIKICTb, 3 SKOK IMiJNPUEMCTBA OIPALLOBYIOTh JaHi, IO
HAJXOATh 3 Oi3HEC-TpoIleciB. BiamoBigHO, 001iKOBA MiSUTBHICTH Y TAKUX YMOBAX MOTPEOye
e(peKTUBHUX 3MiH, NOB’SA3aHUX 3 YIPOBA/KCHHSIM HOBUX HPUHIUIIB YIPaBIiHHS, HOBHX
cTpaTerii Ta I1HTEHCHUBHOTO CTHUMYJIIOBaHHS IHHOBAIld 3 OOKYy KEpIBHHUIITBA CYO’ €KTa
rocroaapioBanHs. Ilpy 1poMy CymyTHI 3MIHM TEXHOJOTiM BHpPOOHMIITBA, IIO TaKOX
BiI0YBalOThCs MijJ BIUIMBOM TEXHOJOTIYHHMX 3MiH, CYTTE€BO BIJIMBAIOTH HA YHPABIIHCHKHIMA
00JIIK, 110 IPOSBISAETHCS B TpaHchopMmallii iHpopMaIifHOro NOTOKY Mpo Oi3HEC-MPOLECH B
Oe3nepepBHU UGPOBUI MOTIK, SKUNA TOTPEOYE MOCTIMHOTO aHATITUYHOTO OIMpPAIFOBAHHS B
pexumi 24/7 1 He Moxe OyTH peayli3oBaHUN TpaAuLiiHUMU MeToAamHu. ToMmy cydacHi
CUCTEMM CTPaTETi4YHOro YIpPaBIIHCHKOTO OOJIKY IOBHMHHI MOJOJIATH «PO3PUB» MIXK
0OJIIKOBOIO Ta TEXHIYHOI i1H(pOpMalli€o, fKa HAaIXOAMTh Yy Mpoueci (yHKIIOHYBaHHS
MiIPUEMCTBA.

3arajioM YOpPOBa/PKEHHS CYYacHHX CHUCTEM YIPaBIIHCHKOTO OOJIKY HOBMHHO
OazyBaTucs Ha MWoro (QyHKIIOHAJTBHOCTI W OYyTH HE3QJICKHUM BIJ OpraHizallifiHuX Ta
YIPaBIiHCHKUX acCIHeKTIB oprasizamii BUpoOHMLTBAa. HOBI MeToaM yIpaBiiHCHKOTO OOJIKY
NOBHMHHI JISITH B PEeXUMI NOEAHAHHS YCIX OpraHizaliiiHMX mpoueciB Ta iHGpOpMaLiHHUX
MOTOKIB MK YIPaBIiHCHKUM OOJIIKOM Ta YIPaBJIiHISIMU BCIX PIBHIB.

BucHoBku. VYrpoBamkeHHS IHPPOBUX TEXHOJOTIM B NPAaKTUKY AiISTIBHOCTI
HIJIPUEMCTB B CYYaCHHUX YMOBaxX 3HAYHOIO MIpPOIO CIHpHUS€ 3arajibHOMY IiJBUIIECHHIO
ONEepPaTUBHOCTI OOIIKOBO-aHAIITUYHOTO TPOIECY, WLIO MPOSBISETbCA Yy TNPUIIBUALICHH]
iHQOpMaLIMHUX TOTOKIB Ta 3HAYHOMY PO3LIMPEHHI aHAJIITUYHUX I1HCTPYMEHTIB, KOTpI
3aCTOCOBYIOTBHCS B MPOLIEC] YIIPABIiHHA. Y CBOIO Yepry, MOXKIIUBICTb OIpalfoBaHHs Bemukux
JAHUX CTBOPIOE TepeayMOBU sl (OPMYBaHHS CKIQAHIMIUX Ta OaraToyHKIIOHAIBHUX
CTpaTeriii, YCHIIIHUN KOHTPOJIb 3a peali3ali€lo KX MOIJIMBHUU JIMIIE 13 3aCTOCYBaHHSAM
M(POBUX MPOTPAMHUX PIlLIEHb.

Takoxx MOXKHa CTBepIXKyBaTH, L0 LU(pOBI3allis CHpHUSE PO3BUTKY CTPATETIYHOTO
YIPaBIiHCHKOTO O0OJIIKY, OCKUIbKM BHKOPUCTaHHS HOBOIO CIIELIaji30BaHOTO IM(PPOBOTO
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CrpateriyHuil ynpaBiaiHCbKHH 00K B yMOBaxX HU(POBOi EKOHOMIKH

AQHAJITUYHOTO amapaTy CHPOIIYe MPOBEIEHHS PpO3PaxyHKIB 1 (OpMyBaHHS aHATITHUYHUX
BUCHOBKIB. [lpu mpomy HEOOXiZmHO 3a3HAYMTH, IO OOCAT Ta CKIAAHICTH iH(opmarii, mo
OTIPAIbOBYETHCSA 32 JOIIOMOTOI0 IU(PPOBUX PIllIeHb, 3HAYHO IMEPEBUIIYE TPAAUIIHHI METOIUKHI
CTPATEeTivHOTO OOJIKY W J03BOJISE peali3oByBaTH HOro HUIOA000BO B MOTOKOBOMY PEKHMI
p€aJIbHOTO Yacy.

Conclusions. Thus, we conclude that the introduction of digital technologies in the
practice of enterprises in modern conditions significantly contributes to the overall efficiency
of the accounting and analytical process, which is manifested in the acceleration of information
flows and significant expansion of analytical tools used in management. In turn, the ability to
process Big Data creates the preconditions for the formation of more complex and
multifunctional strategies, successful control over the implementation of which is possible only
with the use of digital software solutions.

It can also be argued that digitalization contributes to the development of strategic
management accounting, as the use of a new specialized digital analytical apparatus simplifies
the calculation and formation of analytical conclusions. It should be noted that the amount and
complexity of information processed using digital solutions, far exceeds traditional methods of
strategic accounting and allows you to implement it around the clock in real time.
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