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AHoTanis
yKpaiHcbKoro: [Tpeamer nociipkeHHs — ylpaBlliHHA aCOPTUMEHTHOIO HOJIITUKOO MiIPUEMCTBA.

0O06’ext nocmimxeHHs — [IpAT “TepHominbChKHUI MOTOKO3aBO .

Mertoro po0OoTH € pO3pOOJeHHS MPAKTUYHUX PEKOMEHJAI MO0 TOKPAleHHS  YIpPaBIiHHS
acOpTUMEHTHOIO MOMTHKOW [IpAT “TepHONIbCHKUN MOJIOKO3aBO .

Metonu 1OCIiKEHHs — MOPIBHSUIBHOTO aHaIIi3y Ta OLIHIOBAaHHS, CTAaTUCTHYHI, rpadivHi.

3aIpoONOHOBAHO TOKPAILLECHHS AaCOPTHMMEHTHOI MHOJITHKM MOJIOKO3aBOAY 3a PAXyHOK OOIpYHTYBaHHS
BUOOPY ACOPTUMEHTHOI CTpaTerii Ha ocHOoBi ABC-ananizy, SWOT-ananizy, nporsosy TeHICHLIi
CIIO)KMBALLKOIO pUHKY Ta oOyoBu Marpuii Mak-KiH31 3 ypaxyBaHHSIM KOHKYPEHTHHUX IO3ULIHA MOJIOKO3aBOILY
Ta TpPUBAGIMBOCTI ramysi. 3MificCHEHO OGIpPYHTYBaHHSI MOJENI BHBEIGHHsS acopTMMeHTHOI rpymm “Moryprt
JTUTAYUA HA CIOKUBYUN PUHOK.

Pesynbraru gocmimkenHs OynyTs BipoBamxkeHi y poooty IIpAT “TepHoniabChbKU MOTOKO3aBOA .

aHnmifcekoro: The subject of investigation is the assortment policy management of the enterprise.

The object of investigation is the PJSC “Ternopil Dairy Plant”.

The aim of the work is to develop the practical recommendations for improving the assortment policy
management of the PJSC “Ternopil Dairy Plant”.

The results are obtained with the following research methods: comparative analysis, evaluation and
research, statistical, and graphic methods.

It was proposed to improve the assortment policy of the dairy plant by justifying the assortment strategy
based on ABC analysis, SWOT analysis, forecast of consumer market trends and McKinsey matrix, taking into
account the competitive position of the dairy plant and the attractiveness of the dairy industry. The model of
bringing the assortment group “Children’s Yogurt” to the consumer market has been substantiated.

The research results could be implemented in the PJSC “Ternopil Dairy Plant”.



