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YKpaiHChKOW0: Y KBamiQikaiiiHid poOOTI PO3MISHYTO MIiAXOAW 1O BU3HAUCHHS TIOHITH «PO3BUTOK

AHDIHACHKOIO:

HiANPUEMCTBAY, «CTPATETiYHE YIPaBIIHHSA MiANPHUEMCTBOMY, 3MIMCHEHO O3HAMOMIICHHS 13
KpUTEpissMH BUOOpY cTparerii Ta i BugaMu 1 MoaensiMu (hopMyBaHHS, 3’ SICOBAaHO BaXKIIMBICTh
aHamizy  (IHAHCOBO-EKOHOMIYHOTO  CTaHy MIANPHEMCTBA Yy  MPOIECI  YHIpaBIiHHA
MiIPUEMCTBOM. BUBUEHO METOAMYHHMI  1HCTPYMEHTapi  CTPAaTeriuyHoro  ympaBTiHHS
noprdenem mianpuemctsa. [IpoaHanizoBaHO TEXHIKO-EKOHOMIYHI Ta ()iHAHCOBO-TOCTIOAAPCHKI
nokasHuku JismibHOCTI «OCII Kopmopaniss «BATPA», 3aiiicHEHO CcTpaTeriuHuid aHaIi3
cepenoBuina Horo QyHKIionyBaHHA. OOrpyHTYBaHO BHOIp CTparerii MiANPHEMCTBOM,
chopMyIbOBaHO pPEKOMEHMAIIl LI0J0 ONTHUMI3allii mpouecy (iHaHCYBaHHS HOro morpedu y
pecypcax Juist peatizaiii o0paHoi CTparerii, JOBEICHO iX EKOHOMIUHY €(EKTHUBHICTb.

Approaches to the definition of the «enterprise development», «strategic enterprise
management» concepts are considered in the qualification thesis, as well as the criteria for
choosing a strategy, its types, models of formation and the importance of analyzing the
financial and economic state of the enterprise under its management. The methodical
techniques of the enterprise portfolio strategic management are studied. The technical-
economic and financial-economic indicators of the LLC «OSP Corporation «VATRA» activity
are analyzed, the strategic analysis of the environment it functionins in is carried out. The
choice of strategy by the enterprise is substantiated, recommendations on optimization of
financing its need in resources for realization of the chosen strategy are formulated, economic
efficiency of such recommendations is proved.



