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AHoTanin



YKpaiHCBKOI: O0’ekToM KBamidikaliifHoi poOoTH € mporiecu (OpMYyBaHHS CHCTEMH aHTHKPHU30BOTO YIPABIIHHA Ha

AHTTUCHKOIO:

TOB «TepHomiibchbka MeTaa000poOHA KOMITaHIsH» Ta HOTO BHPOOHHUYO-TOCTIONAPCHKA MisUTbHICTh. MeToro
pobotu € (popmyBaHHS cucTeMu aHTHKpu30BOro ympasiiHHA Ha TOB «TepHominsceka MeTanooOpoOHa
KOMITaHis»» Ta (POPMYITFOBAHHS TPOTIO3UIIIN MO0 IMiIBUIICHHS €EKTUBHOCTI HOTO MisUTbHOCTI B CyYaCHHX
YMOBax TOCHOAAPIOBaHHSI. METOaM AOCIIDKEHHS: MialleKTHUKH, aHalli3y, CHHTE3y, NeAyKIlii, eKCIIepTHUX
OIIIHOK, (pIHAHCOBO-EKOHOMIYHOTO aHadi3y TOCIONAPCHKOI MiSUTBHOCTI JOCTiIKYyBaHOTO TMiATPHEMCTBRA,
TabnuuHui 1 rpadiuyamid mertogm. Y KkBamidikaumidHi poOOTI 3AifICHEHO pEeTPOCHEeKTUBHHN aHami3
MOHATIITHO-KAaTeropiaJbHOTO amapary 3a TEMOIO IOCHiKeHHS. 3’SICOBaHO, Y 4YOMY MOJATAlOTh MeETa,
3aBOaHH, 1T, PYHKII, TPUHIAITNA, METOH, 3aX0n1 (IHCTPYMEHTH) CHUCTEMH aHTHKPU30BOTO YITPABIiHHSI
MiNPUEMCTBOM, a TaKOX CKJIAJOBiI BiJIMOBIHOTO MexaHi3My. [IpoaHasi30BaHO TEXHIKO-CKOHOMIYHI Ta
¢inancoBo-rocrogapcbki mokazHUkM HissibHOCTI TOB «TepHomiyibChbka MeTalo00pOOHAa KOMITaHis».
InenTn(hikoBaHO YMHHUKN 30BHIMIHBOTO Ta BHYTPINIHHOTO CePeAOBHUIN (PYHKITIOHYBAHHS JIOCIHIHKYBAaHOTO
MiIPUEMCTBA, 3MIHCHEHO CTpaTeTidHe MO3UIIIOHYBaHHA HOTo nismTbHOCTI. ChopMynpoBaHO peKoMeHmarlii
mono (opMyBaHHA CHCTEMH aHTHKpH30Boro ympasminHi TOB «TepHomiibcbka MeTanooOpoOHa
KoMIaHis». BuzHayeHO KWMOBIpHICTh BHHHUKHEHHsI OaHKpPYTCTBa Ha HbOMY. OOIPDYHTOBaHO E€KOHOMIUHY
e(heKTUBHICTH 3aIPOIIOHOBAHOTO MPOEKTY MO0 PO3IIUPEHHS ACOPTUMEHTY MPOMYKITil MiAIPHEMCTBA.

The object of the research is the processes of anti-crisis management system formation at LLC «Ternopil
metal processing company» and its production and economic activity. The aim of the research is the
formation of the anti-crisis management system at the LLC «Ternopil metal processing company» and
formulation of proposals to increase the efficiency of its activity under modern business conditions.
Methods of the research: methods of dialectics, analysis, synthesis, deduction, expert assessments, financial
and economic analysis of enterprise activity, tabular and graphical methods. A retrospective analysis of the
conceptual and categorical apparatus on the research topic is carried out in the qualification thesis. The aim,
objectives, functions, principles, methods, measures (tools) of the enterprise’s anti-Crisis management
system are determined as well as components of the corresponding mechanism. The technical-economic
and financial-economic indicators of the LLC «Ternopil metal processing company» activity are analyzed.
The factors of external and internal environments of the researched company’s functioning are identified,
the strategic positioning of its activity is carried out. Recommendations for the formation of an anti-crisis
management system at the LLC «Ternopil metal processing company» are formulated. The probability of
its bankruptcy is determined. The economic efficiency of the proposed project to deepen the company’s
product line is substantiated.



