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AHoTalisa

YKpaiHChKOK: _O0’exkToM KBamidikamiiHoi poOOTH € TMpOIEecH ONTUMI3aIlil CTPYKTYpH BUTpar Ha

TIB «Tepuoninschkuii 3aBog 36K». Meroro poOoTH € 3iHiCHEHHS aHalli3y CTPYKTypU BUTpAT
TAB «Tepuominbchkuii 3aBog 36K» Ta po3poOieHHs pekoMeHAamid MIOA0 IX ONTHMI3amii Juist
MiJBUIICHHS €()EeKTUBHOCTI AisUTBHOCTI MiANPHEMCTBA B HECTaOITFHOMY CepemoBuIi. Mertoan
JOCII/PKEHHS: JTIaJeKTHYHUI METOJ IMi3HAHHS, METOAM aHali3y, CUHTE3y, ACIYKIIii, TpyIyBaHb,
(hiHAHCOBO-EKOHOMIYHOTO aHalli3y TOCHOAAPCHKOI AISTIBHOCTI MOCIIIKYBAaHOTO MiAMPHEMCTBA,
Tabnumaani 1 Tpadiuanid MeTomuw, (akTopHWUH aHami3, aOCTPaKTHO-JIOTIYHUN Tmiaxim. Y
kBai(ikamiiHIA POOOTI PO3MISHYTO ICHYIOWI MiIXOOU A0 TIYMAa4eHHS TOHITH «BHUTPATI,
«YTPABIIHHS BUTPAaTaMU» W «ONTHMI3allisl BUTPAT». BCTaHOBICHO HANPsMK ONTHUMI3allii BUTpAT
BHPOOHUIITBA Ta 0XapaKTEPU30BAHO OCHOBHI Cy4acHI METOAM YIIPABIiHHS BUTpaTaMH. 3AIHCHEHO
aHaJi3 OCHOBHHX TEXHIKO-€KOHOMIYHHX TOKa3HHKIB 1 TOCHOAAPCHKUX DPE3YIBTATIB MisIIBHOCTI
TAB «Tepuomninbebkuii 3aBox 3BK». BusHaueno ¢aktopw, siki YMHATH BIUIMB Ha JisUIBHICTB
3aBony 1 copmoBano marpuiro SWOT-anamizy. 3amponoHOBAaHO IIISXH ONTUMI3allii BUTpAT
MiIPUEMCTBA HAa OCHOBI aHAJI3y CTPYKTYPH OIEpaIlifHuX BUTPAT 1 PaKTOPHOTO aHATi3Yy.

aHIiichKOI0: The object of the research is process of enterprise’s expenditures structure optimization for TSC

«Ternopil plant of RCSy». The aim of the research is the analysis of the TSC «Ternopil plant of
RCS» expenditures structure and development of recommendations for their optimization to
increase efficiency of the enterprise activity under unstable conditions. Methods of the research:
dialectical method of cognition, methods of analysis, synthesis, deduction, grouping, financial
and economic analysis of economic activity of the researched enterprise, tabular and graphic
methods, factor analysis, abstract-logical approach. The existing approaches to the interpretation
of the concepts «costs», «cost management» and «cost optimization» are considered in the thesis.
The directions of expenditures optimization are determined and the modern methods of cost
management are characterized. The analysis of the basic technical and economic indicators and
economic results of the TSC «Ternopil plant of RCSy» activity is carried out. The factors
impacting the activity of the plant are determined and the matrix of SWOT-analysis is
constructed. Ways to optimize the enterprise expenditures based on the analysis of the structure of
operational costs and factor analysis are proposed.



