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AHoTanin

ykpaincekoro: O6’exTom kBamidikamiitHoi podotu € nismbHicTh TOB «BikoHEeHKO» B 4acTUHI po3poOIeHHS
e(eKTUBHOI Oi3HEC-MOeTI.
Mertoto nociikeHHs € po3pobnenHs 6izHec-moneni st TOB «BikoHeHK0» 3 METOO ITiIBUILEHHS
€(hEeKTUBHOCTI HOTO MisUTBHOCTI.
Mertoau  JOCHIDKEHHS: METOAM EKOHOMIYHOTO Ta CTAaTUCTUYHOTO —aHaji3dy, EKOHOMIKO-
MaTeMaTHYHOTO aHali3y, (iHaHCOBOro aHami3zy, rpadiuHOro MOJCIIOBAHHS, IOPIBHAHHS Ta
BUKOPHUCTAHHS 1HCTPYMEHTY CHUCTEMHM 3arajbHHX NOKa3HUKiB B moefHani 3 KPI — cuctemoro
KITIOUOBHX TTOKA3HUKIB.
VY nunnoMHid poOOTi pO3KPUTO POJIbh Oi3HEC-MOJIENl Ta Oi3HEC-MOJCIIOBAHHS Y )KUTTEAISUTBHOCTI
HiANPUEMCTBA Yy 3IaTHOCTI WOTO aJanTyBaTUCs JI0 3MiH 30BHIIIHBOTO cepenoBuiia. [IpoBeneHa
ouinka (inancoBoro crany TOB «Bikonenko». Po3paxoBano moka3HUKHU JIKBITHOCTI, (PiHAHCOBOI
CTIHKOCTI MANPUEMCTBA, a TAKOXK MPOBEICHO aHAJI3 TUHAMIKH Ta CTPYKTYPH aKTHBIB Ta MacHBIB.
Po3pobneno 6i3Hec-monens Ha ocHoBi Momem A.OcrepBaibiaepa. Ha ocHOBI Bka3aHoi Oi3Hec-
MOJIeNl  3almpOMOHOBAHO 3aXOQM IIOAO MoJepHi3almii Oi3HEeC-TPOIECiB  JOCIHIIKYBaHOTO
i APHEMCTBA.

anriiicekoro:  The object of the qualification work is the activity of Vikonenko LLC in terms of the effective
business model development.
The purpose of the study is to develop a business model for Vikonenko LLC in order to increase
the efficiency of its activity.
Research methods: methods of economic and statistical analysis, economic and mathematical
analysis, financial analysis, graphical modelling, comparison and the use of the tool of general
indicators’ system in combination with KPI — Key Performance Indicators.
The thesis reveals the role of business model and business modelling in enterprise life and its
ability to adapt to environment changes. The financial condition of Vikonenko LLC was assessed.
The indicators of enterprise liquidity and financial stability were calculated. The analysis of
assets’ and liabilities dynamics and was conducted. The business model, based on
A. Osterwalder’s model, was developed. Measures for modernization of the researched enterprise
business process were suggested based on A. Osterwalder’s model.
Key words: business model, business process, restructuring, financial analysis, Canvas, business
modelling.



