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PEJAKIIAHA KOJIET'ISA

Bonowun B. C.

I, AT L npotbecop, pextop JIBH3 «Hpﬁa3OBC1>KI/II/] JEpXaBHUN TEXHIYHWH
ymBepcmeT» akazeMik Mixkrapoaroi akanemii exonorii i Ge3neky KUTTERIANHOCTI,
akazemik MikHapOAHOT KaapoBoi akazeMii, AiicHui 4neH Heio- -Hopkebkoi akanemii
Hayk, 3aCyy)KeHUi id4 HayKy i TEXHiKM YKpaiHu

Benonoabebkuii M. I,

A e. H., mpodecop, Bille-TpesndeHT AKaleMmii EKOHOMiYHWX Hayk VYkpainu,
3a. kadempu obwiky i aymnty JIBH3 «llpuazoBcekuit aepkaBHui TeXHIYHUH
yHIBEPCHTETY, TONOBA CliellianizoBaHol BueHol pany /I 12.052.02

Boaxkos B.11.

4. T. H., Tpodiecop, MPOPEKTOp 3 HayKoBo-Tienaroritnol po6GoTH, 3aBidyBad Kaheapnt
MeHeIDKMeHTy opradizauii Ta unorictukm JIBH3 «3anopisbkuit  HalioHambHHH
yHigepeuTeT» MiHicTepcTBa OCBITH | Hayku Y KpaiHH.

Bepecxyn M. B.

A-p €KOH. HAyK, AOUEHT, AekaH dakynbTeTy iHMOpMAUIRHMX TEXHONOTi, JBH3
«TTpuaszoBChbKHil lepKaBHNI TeXHiUHKIA yHIBEPCHTET?
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1. €. H, npodecop, I"opilichkuit lepaBRYi HABYAILHIA YHIBEPCUTET, M.
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I'onuap B. B.
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«[Tpra30BCHLKUH JiepKaBHUH TEXHIMANI yHiBEpCHTET»

JIOLEHT,
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71.6.H., JOLEHT, AOLEHT kadeaph MeHeIKMENTY OpraHizauii Ta noricTuky, 3anopiskkui
HaliOHAJLHWUI YHIBEPCUTET

T'yass 1. B.

THCTUTYTY
Kkadenpn
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MeHeKMEHTY, akaleMik AkaleMii ekOHOMIYHNX Hayk YKpaiHH,

MapueBa AnacTtacist
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Ph.D., mouenT, kadenpa «Crpateriune miaHyBaHHs», I'ocriofapcbka Akamemis im.
JI.A .Llenosa (mM.Ciwros, Bonrapis)

Kanpanosa JI. T'.
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JIBH3 «IlpuasoBcbkuil AepKaBHWM TEXHIYHHH YHiBEpPCHTET», BIANOBIAANbHUH
cexkperap.

Kosocox B. M.

IL.E.H., JIOUEHT, 3aB. kKadempu «TpaHCITOPTHOTO MEHEKMEHTY i JIOTICTHKHY,
«[Tpra3oBChKH Jiep/kaBHUH TEXHITHUA YHIBEPCUTET

JABH3

CumaHaBHYeHe
Kanera

4. €. H., npodecop, 3aBiayroua KadeAporo eKOHOMIkM MNIANPUEMCTB, (aKylnbTeTy
eKOHOMiKH Ta MeHekMeHTY «KayHachkuii TeXHoNoriuHuii yHiBepcurter», JIntsa

Xamxunos 1. B

1. €. H., tpodecop, NpopexTop 3 HaykoBol poboTH (M. BiHHWLA)

Xamxunosa O.B.

K.€.H., JOLEHT kadpeapy «DiHaHcH i GaHKiBCbKa CrpaBay, B.O. J€KaHa EKOHOMIWHOTO
dakynsrety, JIBH3 «IIpra3oBcbkhit epkaBHWi TEXHITHUHA YHIBEpCHTET?




REPORTER OF THE PRIAZOVSKYI STATE TECHNICAL UNIVERSITY

Section: Economic sciences 2016. Issue 32, Volume 1

YK 334.02+658.5
CTPATET'IS PO3BATKY KOHCAJITHHI'Y B CHCTEMI YIIPABJITHHSA
IHHOBAIITHNM PO3BHUTKOM INIIIPUEMCTBA

Angpymkis boraan, a.e.H., npodecop, 3acayxeHHH isid HayKH | TEXHIKM YKpaiHy, 3aBinyBay
kabeapu MEHEHKMEHTY I[HHOBALlifHO| JiSNBHOCTI Ta MiANPUEMHHUNTBA, TEPHOMIBCHKHN
HaLliOHaJIBHUM TeXHiuHH yHiBepcuTeT iMeHi IBana [Tynios
Kupuy Hatans, 1.e.H., npodecop, 3aBinysay kabeapu MeHeIDKMEHTY Y BUpoOHHYiH cdepi,
TepHoONiIbCEKMI HaLiOHATBHUM TEXHIYHUM YHiBepcuTeT iMeHi IBaHa [Tymos
Horatinak Oabra, n.e.H., crapmuii HayKoBH# cniBpoGiTHHK, TepHOMiINBECHKHM HaLiOHANBHUI
TeXHIYHUI yHiBepcuTeT iMeHi [Bana [Tymos
Meabnnk Jlinis k.e.H., cTapoiyii BUiaga4 KadeapH MEHEPKMEHTY iHHOBAIIHHOT JisBHOCTI Ta
NiINpHEMHUNTBA, TepHONUIBCHKMIM HalliOHAIBHUM TeXHIYHUI yHiBepcUTeT iMeHi IBaHa ITymos
Illepcriok Poman, K.e.H., AOKTOpaHT KadelpH MEHEMKMEHTY iHHOBAaUIWHOI AiSMBHOCTI Ta
NigAnpHeEMHULTRA, TepHONIBCEKHI HAaLIOHAJIBHUI TeXHIYHUH yHiBepcuTeT iMeHi IBaHa ITymos
Cnigaxk Cepriif, x.e.H., JoueHT kadeapu ¢iHaHciB, o6miky Ta ayauty, TepHominbChKumii
HaLlOHAJILHUH TeXHiYHUH yHiBepcuTeT iMeHi IBana ITymios

Bohdan Andrushkiv, Doctor of Economics, Professor, Honored Worker of Science of Ukraine,
Head of Innovation Management and Entrepreneurship Department, Ternopil Ivan Puluj National
Technical University, Ternopil

Natalia Kyrych, Doctor of Economics, Professor, Head of Production Management Department
Ternopil Ivan Puluj National Technical University, Ternopil

Olga Pohaydak, Doctor of Economics, Senior Fellow, Ternopil Ivan Puluj National Technical
University, Ternopil

Liliya Melnyk, PhD, Senior Lecturer of Innovation Management and Entrepreneurship
Department Ternopil Ivan Puluj National Technical University, Ternopil

Roman Sherstiuk PhD, Doctoral of Innovation Management and Entrepreneurshlp Department
Ternopil Ivan Puluj National Technical University, Ternopil

Serhiy Spivak, PhD, Associate professor of Accounting and Audit Department Teérnopil Ivan
Puluj National Technical University, Ternopil

B. Andrushkiy, N. Kyrych, O. Pohaydak, L. Melnyk, R. Sherstiuk, S. Spivak. The strategy of consulting
development in the management of innovative enterprise development
In the article, based on existing experience of innovative processes in terms of economic entities, were
identified specific problems, given their evaluation and suggestions to form a strategy of enferprises innovative
development in the transformational economy. There were presented the ways of improving their efficiency by
administrative factors. The study displays the most suitable methods for assessing innovation processes in terms of
efficiency of use of material, energy, labor and other resources such as planning, programming and process modelling
and consideration the strategy of innovative development of both the national economy and industrial enterprises
which is balanced with sectoral and regional peculiarities. It was established that due to the integrated use of these
innovative factors while making the legislation relevant changes it is possible to ensure the efficiency of reforms and
prevent the negative crisis in the manufacturing sector.

Angpywkis B., Knpuy H., Iloraiigax O., Meabaux JI., llepcriok P., Cnisak C. CrpaTteris po3suTKy
KOHCAJTHHIY B CHCTeMi ynpaBainHs iHHOBaLifiHMM PO3BUTKOM MiANPHEMCTBA.

Y cmammi, na ocwoei icnyroxozo O0oceidy ynpasninna inHoeayitinuMu npoyecamiu 6 yMoeax pobomu
€yb ‘exmie zocnodapioeannn, 6usnenedo Kowkpemui npobremu, 0aHO X OWIHKY ma nponozuyii 3 ¢popmysanns
€mpamezii po3sumxy ynpaeninna iNHOEayikHUMY POIGUMKOM NIONPUEMCME 6 YMOEAX MPAHCHOPMAYIiHOT eKOHOMIKY. |
3anpononogano wnaxu nidsuwennn ix ehekmueHOCII 3 PaxyHOK YNpaesninCoKux YuNHukie. Buseneno, o oonum 3
RaUbinow NpUlIHAMHUX MemoOie OYiNKU IHHOBAYINHUX npOYecis, 3 mouKu 30py eqlexmuenocmi SUKOPUCMAHHA

© B. Andrushkiv, N. Kyrych, O. Pohaydak, L. Melnyk, R. Sherstiuk, S. Spivak / Audpywkie B., Kupuy H.,
Wozaiidax 0., Menonux J1., lepcmiok P., Cnisak C.
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€5

MamepianeHux, enepzemuunux, mpyooeux ma iHusux PECypcis, € ne Juuie 3acobu NIGHYBAHHA, NPOZPAMYBANHI ma
MOOCNIOBAHHA NpoYecie, a it 8paxysanns 3banancosanol iz zanysesumu ma pezionansHuMy  0cobAUBOCMAMU
BUSHAYEHHA €KONOMIUHOI cmpameeii innoeayitinozo poseumky sx HAYiOHANLHOY eKOHOMIKY 3a2an0M, maK i
Gesnocepednso npomucnosux nionpuemcme. Bemarnosneno, wo 3a paxynok xomnnexcrozo GUKOPUCIMARHSA 32Q0GHUX
IHHOBAYINNUX YUHHUKIG, NpU GHeCeHHi 6 3aKON0OGGCME0 @ionogionux 3miH, Moxcna 3abesneuumu nioguujenns
egexmusnocmi peghopm ma nonepedumu nezamuani Kpu3oei aeuya y eupoGruviii cgepi.

Andpywikus b., Kupuyu H., Hozaiidax A., Mensnux /L., Ulepcrmiok I., Cnusax C. Cmpamezus pazgumus
Koncanmunza 6 Cucmeme ynpasnienis UHHOSAKUOHHBIM PAIGUMUEM NPEORPUAIIUR.

B cmamee, na ocnose cywecmeyiowezo onsima YRPABREHUA UHHOGAYUORHLIMU NPOYECCAMU 6 YCROEUAX
pabomet cyOBLeKmos XosalicmeoGanIuA, GAGIEHO KOHKpemHyie npobnemel, OGHG UX OYeHKA u NpednoXcenus no
Qopmuposanuio cmpamezuu paseumun ynpaerenus UHHOGAYUONHBIMY  pA3CUMUEN NPeONpusmuii 6 YCRoGURX
mpancopmayuonsoii skonomury. Ipednooicens: nymu nosvienus ux s@ghexmusnocmu 3a cuem ynpagnenyeckux
@axmopos. Botaeneno, ymo odwum uz naubonee NPUCMIEMbIX MEMOO0E OYCHKY UHHOBAYUOHHBIX NPOYECCOB, C MOYKY
spenus sghhexmusnocmu ucnonszosanus MAMEPUATLHBIX, IHEP2EMUNECKUX, MPYOOGYLIX U Opy2ux pecypcos, RenRemca
He MOMLbKO Cpeocmea nAGHUPOGAHUR, NPOZPAMMUPOGAHUS U MOOENUPOBANUR  MpOYeccos, Ho u yuema
COANAHCUPOGARHOT C OMPACIEELIMU U PEZUORATEHOIMU OCOBEHHOCTIRMY onpedenenus IKONOMUYECKO cmpamezuu
UHNOGAYUOHHOZO PASGUMUA KAK HAYUOHANLHOU IKOHOMUKYU @ enoM, maKx u HENOCPEOCMEEeHHO NPOMBIULIEHHIX
npeonpusmuii. Yemaro6neno, ymo 3a cuem KoMmiexcHoz0 Ucnonb308anus YNOMAHYMBIX UHHOBAYUOHHBIX AKMOPOE,
NpU  GHECEHUU 6 3AKOHOOAMENLCMEO COOMBEMCMEYIOWUX UIMEHENUs, MONCHO obecnevums nossiuenue
sgdexmusnocmu peghopm u npedynpedums nezamusnore KpusucHvie a61eHUA 6 NPOU3GOICMEeHHOI chepe.

Hocranoska npoBiaemu. KoHcynsTyBanHs — B cHcTeMi YIpaBiHHA 1HHOBALiMHUM
PO3BHTKOM MiATIPHEMCTB € npodeciiiHoo AiMIBHICTIO, AKa MONArac Y HaJlaHH{ He3aJIeKHHX i
00’€KTHBHMX TIOPAj{ TA HAYKOBO-TEXHIYHOT JOTIOMOrH KBaniQikoBaHUMH crieuianictamu pipmam,
OpraHi3alisM, OKpPeMHUM HiANPHEMUAM 3 METOH CTPUSHHA iM y BH3HAYCHHI Ta JOCTifKeHHI
O3HAYEHHUX YNPaBIIHCBKHMX NMPOGIEM, OLUIYKY TX ONTHMANBHHX pimiens,

Sk BioMo, ynpaBiiHCEKe KOHCYTBTYBAHHS HO3BONSE: ineaTudikyBaru Ta aHanizyearu
iHHoBaniiHI npobneMm i MoxmBOCTI iX BHDILUIGHHS WNIAXOM YMpaBAiHCHKOTO BIUIMBY |
TpOTIOHYBAaTH ANETEPHATHMBHI BApiaHTH BMpIlCHHS wWWMX NpobreM; HagaBaTH JOTIOMOTy B
peanisauii pexoMeHAaLi} Ta BIPOBaIKeHH] KOHCTPYKTHBHUX 3MIH, 10 3 iHHOBAL[IHHMX MO3HLiH
o0rpyHTOBaHi i BU3HAaHi ZOLINBHEMHY.

Crpareris ynpaeninns y cepi inHOBauiiHOro PO3BHTKY (MEHEKMEHT — KOHCAJITHHT),
AKMH € 0COO/IMBHM BHIOM KOHCY/BTaL{ifHOT AisnpHOCTi, Mae crieumudiuni npodeciitai o3Haky.
XapakTepHUMH pHcaMu poGOTH_KOHCY/NBTAHTIE 3 ynpaBninHg B Wil cdepi Mae GyTu: BHCOKa
epYAHLIA T2 KOMIETEHTHICTE Y cthepi IHHOBATHKM; 3HAHHA MPOTPECHBHOTC BITYM3HSHOIO Ta
3apyOiKHOrO JOCBify; HesanexHicTs Ta HEYNepePKEHICTh; PeKOMEHAALINHICTs Mpono3uMLiii;
crienjaisHa kBanidikoBaHa excnepTHsa; KoHDiNeHLiAHICTS, iH.

OcoGnuBocti GyHKIIOHYBAHHA [aHOrO PHHKY B UiOMy BHM3HAYAIOTECA CNEUNPiKOIO
CaMoro NpoAyKTy — KOHCAITHHIOBOI MOCIyrH Y cdepi iHHOBaTHKH.

IlponyueHTaMu  KOHCAITHHIOBOrO MNPOAYKTY, W0 BH3HAYAIOTH MpONo3HULiI0 Ha
KOHCANTHHIOBOMY PHHKY, AIK TIPaBHIIO, € KOHCATHHIOB] (hOpMyBaHHs, GipMH TOLIO.

Tlesny nomo wa puxy imHOBauill 3afiMaloTh BysbKOCHeMiaNi30BaHi ¢ipMH, B T.4.
YHiBepCHTETH, y460Bi LIEHTPH Ta He3asexKHi OKpeMi KOHCYIBTAHTH.

3aranom B YkpaiHi npawoe monan Maiiike 500 BITIUIHAHMX KOHCAITHHIOBUX dipm, 3 axux
42% 3aliMaIOTC BUKITIOYHO HAJAHHSM TIOC/YT 3 IMTAHb YNpaBIiHCEKOTO KOHCYNbTYBaHH:, 30%
~ NIPUCBAYYIOTE KOHCYNBTYBaHHIO JTHLIe 80% 3aranbHoro o6eary npomaxy.

Hespaxatouu Ha Te, 3Ha4Ha KiNMEKICTH KOMNaHiH BiI4yBa€ HEOOXiAHICTD KOHCYNbTaliifHOT
AOMOMOTY 3 [THTAaHb YNPABIiHHA iHHOBALIMHUM PO3BHTKOM, 0COGIIHBO B CTpaTeriyHOMY I[UIaHi, B
YkpaiHi, 3aNMmacTcs A0CHTH HU3BKMM. OCHOBHUMH NpUYMHAMH LBOTO SBHMINA € CKIAJHA
COIaNbHO-eKOHOMIYHA CHTYALSl TA 3HMKEHHS JIMOBOI AKTHBHOCTI y cbepi iHHOBauiiHOT
AIUTBHOCTI; BiACYTHICTS KyNbTYpH PoboTH 3 He3aneKHMMH ekcTiepTamu y cepi IHHOBauiitHOT
ALANBHOCTI; NOGOIOBAHHS WOO MOPYIIEHHS KoH(pinenuiHnocTi y chepi innoBauiinol isnsHocTi;
HH3bKA IUIATOCTIPOMOXHICTh KIICHTIB; HECTIPOMOXHICTD OLIHHTH KOPHCHICTh KOHCAJITHHIOBHX
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nocayr y chepi iHHOBALIHHOT AiAMBHOCTI; CKIANHICTS OTpUMaHHs 06°€KTHBHOI iHpOpMALT 1o
KOHCY/BTauiiHi (ipMu Ta X MOMKIHMBOCTI.

Bnace ui Ta inmi ofcTaBMHM OGYMOBMIOIOTH aKTYaIBHICTh i CBOEYACHICTH PO3IISAY
npoGneM GOpMyBaHHs CTpaTerii PO3BUTKY KOHCANTHHTY B CHCTEMIi YNPaBiHHA iHHOBaNiMHUM
PO3BHTKOM MiANPHEMCTE. ~

Ananiz ocraHmix aochaikeHs i nyGmikanmii. 3aranom, KOHCAITHHT, SK caMocCTiiiHa
npodeciiina ABHICTE CBOIM BHHUKHEHHAM 30008’ 13aHUH MEHE/DKMEHTY. Sk nosigomisie Bepba
B.A., Pemernsix T.1., nepma koncantuurosa dipma («Ciyx6a AinoBux AOCHIDKEHBY) 3’IBHIACH
Ha modatky XX cr. B Yukaro. [lisHime counionor Enron Me#o cBOIM BiIOMHM TOTOPHCHKHM
€KCTIEPHMEHTOM 3aT04aTKyBaB PO3BMTOK MOTHBALIMHUX KOHUEILH yIpaBIiHHI NMEPCOHANOM, a
Bxe y 1925 poui Jxeiimc O. Max—Kinci opraHisysa KOHCaNTHHIOBY Qipmy, ska Hajasajia
dinarcoBo — aHanmiTH4Hy Ta Gyxramrepcsky somomory. Ilicns apyroi cBiToBoi BilfHM cIUIECK
JiOBOT aKTMBHOCTI CNIPHSB CTAHOBJEHHIO KOHCAITHHTY K odiuifiHo Bu3HaHoi mpogecii Ta
npuGyrkoBoro GizHecy. ITodanocs 3arajbHe Ha iHHOBALIHHMX 3acajax, BiHOBICHHA CBITOBOI
TIPOMMCJIOBOCT], (iHAHCOBOI i NOMITHYHOI CHCTEM, BUHMKHEHHS Ta 3aKDIMACHHA HA PHHKY
GinBIIOCTI MPOBiAHMX KOHCANTHHrOBMX (hipM. IHCTUTYT KOHCaNTHHIY OTPHMYE TPOMAajCBKe
BH3HAHHS Ta HabyBae CyTTEBOTO 3HAYEHHS JUISl PUHKOBUMX CKOHOMiUHMX chcTeM [1].

Heo6xiqHO 3a3Ha4YHTH, IO Ha AaHHUI Yac icHye 6e311i4 BU3HAYEHb KOHCY/IbTYBaHHA B3arani
i ynpaBNiHCHKOTO KOHCY/BTYBaHHS, y T 4. y cepi iHHOBaTHKHM 30Kpema. Pan ydennx [2, 3, 4]
BHIINAIOTS [BA OCHOBHI MiAXOAH A0 KOHCYIBTYBaHHA IIOAO iHHOBALIAHOrO PO3BHTKY B
CTpaTeriyHOMY IUIaHi.

Tlepmmii posrisnac KOHCYNBTYBaHHS 3 (YHKUiOHaNbHOTO mnorisfy. ®pin Crin Tak
BH3HAYAE KOHCYNBTYBaHHs: «..Gymp-ska ¢opMa HajaHHA IOMOMOTH LIOAO 3MICTY, Tpouecy
BUpilIeHHs a60 MOCTAHOBKM 3aBJaHHA (UM HH3KHM 3aBJAHB), 32 SKOI KOHCYNBTAaHT HE BHKOHYE
3aBJaHHs CaMOCTINHO, @ TIIBKH HaZia€ 0MoMory B ii BuKoHaHHi». Ilirep brok BBaKKae, MO «BH
BHCTYMacTe B POJi KOHCYJETAHTA LIOpasy, Koau pobure cnpoby 3MiHuTH abo HOJMUHTH
CHTyawilo, ane npsiMuil KOHTPONb Haz 3AiHCHEHHAM il mozo i 3MiHK aGo MONINIICHHS BaM He
HANEXHUTh... BINBIICTh NpaliBHUKIB OpraHisalii HacHpaBli € KOHCY/IbTaHTaMH, HaBiTh AKINO
odiLifiHO BOHH TaK He HA3UBAIOTECA». Y LMX i AHANOTTYHUX BUSHAYCHHAX aKUCHTYETECS Ha poui
KOHCY/IETAHTa K NOMiYHMKa a6o pajiHHKa i nepeabadacTses, O TaKy AOMOMOTY MOXYTh HalaTH
MORM, SKi MOCiAaloTh pisHi mocau [1]. TakuM YHHOM, KEPiBHHK MOXKE BHCTYTIaTH BOJHOYAC iB
poNi KOHCYNETAHTA B THX BHIIAAKax, KONH BiH fac nopaay abo HaJa€ JONOMOTY iHIIOMY
KepiBHMKy abo mijjeraomy (SKUIO MOpagy i HOMOMOra He MAlOTh Xapakrtepy Hakasy abo
POSMIOPAKEHHS);

- iHIIM#A MiAXiA PO3rIA/ac KOHCYILTYBAHHS SIK CaMOCTiHHi npodeciiiHi Nociyr i akUeHTye
Ha BUMOTaX, AKMM L IOCIyrM NOBMHHI BignoBimaru. Jlappi Ipeftnep i Pobepr Merurep
CTBEpIKYIOTh, WO «YTpaBIiHCbKE KOHCYNBTYBAHHS € HAOOpOM MOCHYT, IO HAJAIOTHCA
CrieniabHO HABYEHMMH 3 BiZNOBIAHOKO KBanidikauiero ocoGamu, AKi B 06'eKTHBHIH i He3anexKHiH
MaHepi JOTOMAraioTh KIi€HTY BHABHTH i TpoaHanisysaTH npobnemu y cepi iHHOBaLiA i
PeKOMEHAYIOTh BHpIllleHHs Lyx npoGiieM, a TaKoX, 3a HeoOXiAHOCTI, HANAIOTH XOTOMOry B
peanizauii 2anpONOHOBAWX PiMICHEY. AHANOTIYHI BUIHAYCHHA BUKOPUCTOBYIOTH i npodeciitni
acoujauii i IHCTUTYTH KOHCYNbTaHTIB 3 ‘yripasninus. Hanpuknan, Mixkaaponsa pana IHCTHTYTIB
ynpaBiiHchKkoro Koncynerysanus (International Council Management Consulting. Institutes —
ICMCI) n1a€ Take BU3HaYeHHs: «YIPABNIHCHKE KOHCY/IBTYBAHHA TOJLATAE B HaJIaHHi He3aNle)HHX
peKoMeHJaLil i MiATPUMKHM IS KJiEHTiB, fAKi BOJIOAIIOTE KEPIBHUMH TOBHOBAXKCHHSIMH, B
TNHTaHHSX, IO CTOCYIOTHCS NpoLecy ynpaBmiHaay [1].

Ili ABa MigXoAM € B33EMOJOTIOBHIOBANBHAMH. YIPaBNiHCHKE KOHCYNBTYBAaHHS MOKe
pO3IIAATHCS i AK npodeciiiHa nociiyra, i AK cnocib HalaHHA NPaKTHYHOT IOTIOMOTH. 3 OFJIANY Ha
1le HalMOBHILUMM MOXHA BBaXaTH BU3HaueHH MixHapoaHoi opraHisawii npaui (International
Labour Organization — ILO) : «YrnpaBiiHCbKe KOHCYNETYBaHHS — L€ MiSMBHICTD 3 HAJaHHA
HE3QNEKHUX TpodeCiiHMX MOCIyT, IO MaKTh PeKOMEHAALHMM XapakTep i fKi JormoMaraioTh
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KepIBHUKaM i opradisauisM y peanizanii opraHizaui#iHoi MeTH i 3aBIaHb Yepe3 BHpimeEHHSA
YNPaBRiHCBKUX | [INOBHX mnipo6neM, BHABNEHHS i BUKOPUCTAHHS HOBHX MOJMKJIMBOCTEMN,
BMpOBaXEHHs 3MiH i HaBYaHH» [1].

Brache ui Ta iHwi npuuusu 06yMOBMIOOTE HEOBXIAHICTE HOCTIKEHHS npobnem
$opMyBanHs cTparerii po3BUTKY KOHCANTHHTY B CHCTEMI YNpaBiHHA IHHOBALiIfHUM PO3BUTKOM
THANPUEMCTE.

PesynbtaTn  pocimimkenns.  Omke  NOCHIIKEHHAM — BCTAHOBNIEHO, WO cepea
HalBAXITUBIWIWX MPUYHH CTPIMKOTO PO3BUTKY YNPaBIiHCHKOTO KOHCYNETYBaHHS Ta 3pOCTAHHSA
MOnUTY Ha KOHCAITMHIOBI nocnyrn y cdepi inHoBauiil Ha cBiToBOMY pMHKY cnin Ha3saTi:
- 3aranbHy TEHAEHIIO Tiobanizanii GizHecy, sKa CTpHsIE TMONMUTY Ha KOHCANTHHTOBI TTOCITYTH Y
chepi IHHOBATHKHK ceped IWOMHO CTBOPEHUX KOMMaHIH, AKi COMIBAOTHCS MO3KLIOHYBAaTUCS Ha
CBITOBOMY PHHKY; MOXIHBICTE BHKOPHCTaHHS ifeH i TaNaHTY KOHCY/IBTAHTa AK KOHKYPEHTHY
nepesary B puHKOBiH 60poTE6i; HEOBXiAHICTE BNpoBamKeHHs iHdOpMariifinmx TEXHONOTiH, AKi
AO3BONAIOTE 3HAYHOKO MipOKO MiABHLIMTH HPOIYKTHBHICTE KOMMAaHiT,

Creuudika KOHCATTHHTOBOT MOCTYrH MoNATae y 17 HeBITYYTHOCTI, Ta, K NPABWUIO, y
BiACYTHOCTi 3aBepLIeHol MaTepianbHOl bopmu.

IcHye aBa 0cHOBHI BHAN KiacHdikauii KOHCATTHHTOBHX MOCHYT SKHX MOXHA BUKOPHCTATH
y coepi inHoBauilinoi AismbHOCTI Wianpuemcts [3]: npeaMerHa kiacudikauis (3 nornsgy
npeiMeTa  KOHCYNbTYBaHHSN); METONONOTiYHA  KiacHbikauis (3 NOTNSgy MeToxay
KOHCYNbTYBaHHS).

IpeameTHa knacuoikauis 6iabln nommpena, ockiNsKM BOHa 3po3yMiflilia cnoXKHBayam
KOHCaNITUHIOBUX Mocnyr. BiinoBinHo a0 Hel, KOHCANTUHrOBI NOCIyry NOAUIAIOTH 3aNEKHO Bil
THX Po3fifiie (eneMeHTiB) MEHEIDKMEHTY, Ha SKi BOHH CMpPAMOBaHi: 3aranbHUil MeHeIKMEHT,
dinancoBuit MeHeKMERT, BUPOOHHYHIT MEHEIXKMENT 1 iH.

Binnosiano mMetogonoriuny knacudixauiro npodeciHHo OpieHTOBAHO Ha KOHCYNBTAHTIB
3a1eXHO Bifl METORIB IX poGOTH, KnacudikaTopamm SKuX € €KCTIEPTHE, MpollecyanbHe | HaByanbHe
KOHCYABTYBaHHA [4].

Cnin 3asHaunTy, Wwo knacudikauif, axi ny6niKkyloTh HaUiOHaNBLHI Ta MiXHapoIHi acouiawii
KOHCYNBTAHTIB, YacTO MOEAHYIOTH NPEAMETHUA | METOMONOTIYHUN MiIXOAW, BKIHOYAIOYM Jo
nepeniKy KOHCANTHHIOBHX MOCTYT SKHX MOJKHA BUKOpHUCTAaTH Y cdepi iHHOBALiMHOT AisNbHOCTI
MANPHEMCTB i iHWi mpodeciiiHi TOCHYTH, IO HE BXOAATH IO KATEeropii KOHCaNnTUHTOBHX (puc.1).

Ipun upomy cmocTepiractbes TicHW# B3aEMO3B’S30K 3 CTPATETIYHUM  YIIpaBNliHHAM-
KOHCAJITHHTOM.

ITpuknagoM Takoro «cuHTETHYHOTON migxoxy € knacudikauis Erponeiicbkoro
HOBiHUKA-TIOKAXYHKA KOHCY/IbTAHTIB 3 €KOHOMIKH | YNpaBJiHHA, IO BUOAETLCH T erigor
®EAKO. V mo knackdikanito BKIOYEHO, 3 0IHOTO Goky (MpeaMeTHOro), Taki MociyrH, sK
3abesneyenHs  inHOBauiitnO-iHdOpMaLiHHIMY TEXHOMOTIAMM, TPOMHCTOBHH  IHXKWHipUHT,
HaBYaHHA MCHCIDKMEHTOBI (TPEHIHT), BIOHOCHHH 3 MPOMajCHKICTIO TOMO, TOGTO npogeciini
NOCAYTH, a3 APyroro GoKy Taki BUAM KOHCYIbTYBaHS, SK HABYAIbHIH KOHCANTHHT, TOGTO METOL
KOHCYNbTYBaHHsA. B YkpaiHi Hemae 3aralibHOBU3HAHOTO KnagudikaTopa KOHCATTHHIOBHX MOCIYT,
a AeKiNbKa iCHYIOUMX - HETIOBH] | Heo6’ eKTHBHI.

Y UBOMY 3B’43KY yIpaBiiHChKe KOHCYIBTYBAHHS y cepi iIHHOBaTUKN MOXHA BU3HAYMTH
K Nepefayy KIHEHTY 3HaHb, HEOOXiZHUX ANS NpPoBamKeHHs cnipas i ynpaeninas. Ii snanns
NOBHHHI JIOTIOMOTTH KJHEHTY B MiABHUICHHI e(eKTHBHOCTI yMpaBiiHHA i PO3BHTKY HOro
OpraHisauii i, TakuM YMHOM, HagaTH oMy JonaHy LiHHICTB.

ToMy UpH3HAYEHHSM KOHCYNBTYBAaHHA € CTBOPEHHA, MepeAava i 3acCTOCYBaHHI Ha
NPaKTHL 3HAHD NIPO YNpaBliHHA. VHIKaIbHICTb MEHEIKMEHTY MOoJiArae B TOMY, 1O 3 CamMoro iHoro
34POJUKEHHA KOHCYNBTAaHTH BifirpaBanyl KIIOYOBY POk y PO3BHTKY NPaKTUKHU YNpaBliHHA,
YNPaBAIHCbKUX 3HaHb | camol npodecii kepisuuka', — nucas Iitep pyxep [1]. ITix sHanHsMu
TYT PO3YMIETBCS CYKYIIHICTh TEOPETHIHHX 3HAHb, ROCBiny, Kkeamidikauii, HaBHKiB, HOy-Xay,
YMiHHS i 3ai6H0cTi. Takum YUHOM, TIiJ| Mepeadeio 3HaHb PO3YMIETHCH He TiBKM BUKIAL dakris,
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a ¥ MpHILEIVIEHHS MiAXOMiB, METOMIB i PO3BMTOK 3JaTHOCTeH, HeoOXimHMX AA edeKTHBHOTO
3aCTOCYBaHHS 3HAHHA B KOHKPETHOMY €KOHOMI4HOMY, AiJIOBOMY, iHCTHTYLIi HHOMY, KYJIbTypHOMY
4M OpraHizauifHoMy cepeioBHIIi.
IHBECTHLIMHI MOCTYTH PexpyTMeHT Pexnama Ta cycninbHi

3B’A3KH

InHORaTHKA, :

iFmKMHipHHT Jobindii
3abeaneyeHHA — /

indopmauifiHEMH Crpareris Jlinosa indopmauiis
TEXHONOTIAMH ynpaBJaiHHA
inHoBaNifinuM
IOpupnyHi nocnyru
TpeHiHr
Byxranrepcske
oBcnyrosyEaHHs
JTYyTOBY Aynur

Puc. 1. 38’430k MEHE[DKMEHT KOHCANTHHTY 3 iHIIMX BHAaMH NpodeciiHuX,

B T.Y. iHHOBaLiHMX TOCIYT
Ipumimxka: adanmosaro 3 [1].

KOHCYABTAHTH 3 YIIPaBIIiHHA MOXKYTh NIEpEAaBaTH 3HAHHS 3aBJKH TOMY, IO B Pe3y/bTaTi
HABYaHHA | MPaKTHYHOro JOCBiAy poOOTH HAKONMHYHIAM uduMamuit obcar iHdopMmauii mpo
iHHOBaTHKY Ta e(eKTMBHI cnoco6u ynpaBmiHHS B pi3HHX cHTyalisx. Bonn HaBumnmcs Gauntu
3araibHi TEHACHIIT 1 pO3yMiTH 3HAYEHHA 3MiH, 1O BiAGYBaIOTECSA, 3HAXOAUTH MPHYMHH NpobiieM,
IO BMHHUKAIOTH, i MPAKTMYHO BHPILyBaTH OiABWICTH i3 HHX, BOHH 31aTHi PO3JAMBHTHCA HOBI
MOJIMBOCTI i JOMIOMOTTH KJI{EHTY CKOPHCTATHCA HUMH.

OueBHIHO, KOHCY/IHTAHTH He MOXYTh HaGyTH TaKi 30aTHOCTI TiNBKH 3aBJSIKH TEOPETHYHH
MiAroTOBH|, X042 BOHA i NMPOJOBKYE 3aJIHINATHCA BajUTHBUM JDKEPEIOM HOBHX 3HaHb YNPOAOBXK
yei€i kap’epH KOHCYNbTaHTa. BOHH BUaThCS Ha JOCBiAi CBOIX KOJIeT, KOHCYJ/IBTallifiHMX KOMIaHIH.
Tpore i gocsix, i ocobnuBoCTI TeXHOMNOrIH y chepi MEHEIKMEHTY i NPAKTHYHOrO MPOBA/DKEHHS
6i3HeCy MPUXOIATH FOJIOBHUM YHHOM BiJl CITiNIKYBaHHA 3 KiieHTaMH. «KoXHHI KOHCYJIBTaHT 3Ha€E,
10 ¥Oro KJI€HTH — JOro BYMTEN, i N0 BiH XMBE 32 PaXyHOK IXHiX 3HaHb. KOHCY/NETaHT He Mae
6ineioi ocsitu. [IpocTo BiH Gayus Ginbiey, — 3a3navac Ilirep Jpykep [1]. Tomy nepenaya snanp
Mpo iHHOBAL#HI MPOLIECH — Lie ABOCTOPOHHIH MPOIEC: YAOCKOHATIOIOYH 3HAHHA KIIIEHTA i HOro
3aTHOCTi 10 €(EeKTHBHUX Aill, KOHCYIBTAHT BOAHOYAC BYMTHCS Y HBOTO, BIATOUYE CBOT 3HAHH i
YMiHHS, PO3KPHBAE CBOI 30i0HOCTI B HaNaHHI e()EKTHBHILIMX KOHCYIbTAllifHHX MOCIIYT i CTBOPIOE
OCHOBY /I PO3LIMPEHHs KOJIa KJIIEHTIB, @ TAKOXK CHUTYalil i MMTaHb, OO AKKX BiH B 3MO3i AaTH
KBamiikoBaHy nopany.

3HAaHHA, IO BHKOPHCTOBYIOTBCS B YNPABIiHCBKOMY KOHCYJIbTYBaHHi, OTHCYIOTb
OpraHi3aliio BiATIOBIAHO 4O ABOX ACTIEKTiB: TEXHIYHOTO, (HAYKOBO-TEXHIYHOTO), IO HANEXKHTH JO
MpPOLIECIB YIpaBIiHHA i IPOBAKEHHA CIIPaB, 8 TAKOX NpobrieM, 3 SKUMH JOBOAHTHCS CTHKATHCS
KIi€HTy, i cmoco6aM aHamidy | BHpIWIEHHs UMX NpoGJeM; COLiaIBHO-NCHXONOTIYHOTO, IO
CTOCYETBCS 3B’S3KiB MDK JIIOABMH, CIPHAHATTA HUMM mpoGneM i iXHpol 3alliKaBJEHOCTi Y
BHIPABJICHH] MIOTOYHOI CHTYaNil, @ TAKOXK CTOCYHKIB MiJK KJTIEHTOM | KOHCYJIbTRHTOM.

TexHiudi i cCoUianBHO-MCHXOJOriYHi NHTaHHA ympaBniHHA i OisHecy TicHO
B3a€MOMNOB’A3aHi. B izeani kOHCYIbTaHT NOBHHEH BUOMpPATH MiJX0AH | METOJH, IO JONIOMAraoTh
OZHAKOBOIO MIpOIO PO3KPHTH H 3pO3YMITH i TEXHi4Hi, i COLIAJBHO-TICHXOJOriYHI CTOPOHH
npo6ieMH, i TAKMM YHHOM JONOMAraTH KIiEHTY MifiATH o pimeHHs npobaemu koMnnekcHo. Ha
NpaKTHL 3 6araTo KOHCYJIbTaHTIB BIAAAIOTH NepeBary JIMIe OJHiH i3 CTOpIH.

MoskHa rOBOPUTH MO iCHYBaHHA NBOX THIiB KOHCYNbTYBaHHA. Ilepimil — nepeBaxHoO
rexniunmit. Horo NPUXWILHUKA — TEXHIYHI ¢axiBlli, KOMIIETEHTHI B NUTaHHAX Gi3Hec-mpollecis,
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CTpATeriH, CTPYKTYP, CHCTEM, TEXHOJIOTH, PO3NoAiNy i BUKOpPHCTAHHS pecypciB, a TAKOXK y TaKHX
MaTepia/bHUX NUTaHHAX (IO MiAAAKOTECA KiNBKICHOMY BH3HAYEHHIO i BHMIpDIOBaHHIO), SIK
BUPOGHHUTBO, (inancy i Gyxrantepchkuit 06mik. DaxiBels MOKe BOJONITH 3HAHHAMH y cepi
TeXHOJIOT], opraHizauii BUpoGHUITEA, iHpOPMATHKY, CTaTHCTHKH, MaTeMaTHKH, NOCITiIKEHHS
omepauiff, ekoHOMiuHOI Teopii Qipmu, GyxrarTepcskoro o6niky Ta in. INpoGnemu KiieHTa
POSITANAIOTECA B OCHOBHOMY 3 TEXH{YHOIO TMOINANY, HANPHKIAZ: KIEHTY HeobXigHa
e(eKTHBHIlIA CHCTEMa YNPABNiHHA BUTPATaMH, NOBHiwma iHpopManlis po BUMOTH i mpereHsii
MOKynNuiB, cTabinbHa Mepexa HaliHHUX CyOmiApATHKKIB, CTpaTeris Ha HACTYTHI I1’ATh POKiB a60
aHaNi3 MOXIHBOCTEH 3JIMTTS.

' Koncynbrantis apyroro Tumy uikasisre nepeayciM coLianbHO-NCHXOOMYHI npobnemMu
oprauizauii. Ixns goxTpuna nonsrae B Tomy, mo npuyuna Oyap-aKuX npo6iem, siKi BHHUKAIOTH B
opraHisauii — TexHiYHi Yu BiHAHCOBI CKNANHOMI, — MOACEKAI YHHHUK. I'paMmoTHa MoTHBawis,
CHOHYKaHHA JIO AKTHBHOI JisNbHOCTI, HaJaHHA MpaliBHAKAM JONATKOBHX INOBHOBAXKEHS
TNPU3BOAHMTE N0 €PEeKTHBHILIOrO BHKOPHCTAHHS 3HAHb i JAOCBily B opranizauii i gae 3mory
BHDILIMTH npo6aemMu a6o moermuTy ix BHpIiLIEHHA.

TunoBHMH TNpeACTAaBHUKAMH KOHCY/NBTYBaHHS APYroro THMY e KOHCYNbTaHTH 3
OpraHi3alLiiHOro po3BuTKy (organization(al) development — OD) abo 3 poO3BUTKY MHOACHKHX
pecypcis (human resource development ~ HRD). ix uactka B IHAYCTPii KOHCYIBTYBaHHA
MOPIBHAHO HEBE/MKA, aNe BIUIHB HENpPONOPUiHHO (IOAO IXHBOT KiTbKOCTi) BenuKuil. BinbmicTs
mybikauii npo KOHUENL|T i METOAOMOTIIO0 KOHCYTBTYBaHHS HANEXKUTH Npe/ICTaBHUKAM caMme L€l
rpynH. KoHCYIBTaHTH Nepuioro i Apyroro THIy, TEXHIYHOTO i COLIANEHO-NCHXOOTIYHONO MAIOT
3aMIeXHICTD Bifi OPraHi3aliffHOro Ta ynpaBmiHCEKOTO MO 0GYMOBIIOE HOLLTBHICTS bopmyBaHH
cTparterii iHHOBaLi{HOTO PO3BHUTKY MiANPHEMCTBA.

BucHoBku Ta mponosunii. Omxe, cydacHui crau PHMHKY KOHCYJBTaLiHHHX MOCIyT
MATBEPIKYE Te3y MNPO Te IO cepel HAaMBAXIMBILIMX NPUYMH  CTPIMKOrO  PO3BHTKY
YNpaBIiHCHKOTO KOHCYJIBTYBAHHS Ta 3POCTAHHA MONHTY HA KOHCAJITHHTOBI nociyrd y cdepi
iHHOBalliii Ha CBITOBOMY PHHKy CIiA Ha3BaTH: 3arabHy TeHACHLiO Iobamisauii OizHecy, ska
CHIpHSAE TIOMHUTY HA KOHCANTHHTOBI TMOCHYrM y cepi iHHOBATHKH Cepen WIOHHO CTBOpEHHX
KOMIIaHiH, sKi CTIOAiBaIOTECS MO3HLIOHYBATHCS Ha CBITOBOMY PHHKY; MOX/IHBIiCTb BHKOPHUCTAHHS
ineit i TanaHTy KOHCY/NBTaHTa K KOHKYPEHTHY MepeBary B puHKOBi# 60opoTebi; HeoOXigHiCTH
BIPOBaKCHHA iHQOPMALIIHIX TEXHOMOTIH, AKi JO3BONSIOTH 3HAYHONO MIpOI0 MiJBHIIHTH
NpPOAYKTHBHICTh KOMIIaHil. ;

JKATTE3aTHICTS TA NEPCTIGKTHBHICTE IHCTUTYTY HESaexXHOTo KOHCY/IETYBaHHS y coepi
IHHOBALIAHOrO ~PO3BHTKY TIJNIDUEMCTB OOYMOBMIOE  HEOOGXIAHICTH (dopmyBaHHs  cTpaTerii
iHHOBaWiHOrO Po3BHMTKY mianpuemcTBa. KoHcarruHrosi (ipMH, SKi POCYBAlOTH Ha PHHOK CBOT
TOC/YTH iHHOBALIHHOTO XapaKTepy, MPOTONIOMIYIOTh CBOK O6'EKTHMBHICTD Ta HE3AIEKHICTS g yac
BUDIlUEHHA 3aBJaHb KiieHTa. TTopsjl i3 BUKOPHCTAHHAM 3OBHIIIHBOTO KOHCYJIETYBaHHS TIPOBiHi
Kopriopanii Ta H HeBenwKi MiANPHEMCTBA CTBOPIOIOTH BHYTPIlLHI KOHCYNBTALifHI Migpo3niny, s[Ki
TOK/IHKaH| HalaBaTH KOHCY/TBTALiHHY JOTIOMOTY iHHOBaLIiMHOro PO3BUTKY Ii ATIPHEMCTBA.

Bubip By KOHCYIHKTYBaHHS 3aIeXHTh Bil Macwraly Ta NPHYMH BHHMKHEHHS TIpoGneMu
KJIEHTA, & TaKOX Bill YCBIIOMNICHHS KEPiBHMLTBOM KOMMaHii HEAOMIKIB i nepeBar 30BHILLIHBOIO |
BHYTDILIHBOTO KOHCYNBTYBaHHEs. OJHaK Aesiki npoBieMy BUMAraloTh NOE/HAHHS 3YCHJIb, TAK 3BaHHUX,
30BHILIHIX i BHYTPILIHIX KOHCY/TETAHTIB, 110 JO3BOMSE NEPEeKPUTH CNabki CTOPOHM OFHMX CHIIBHHMH
CTopoHamM iHIMX. Knacuunuit posnofin KOHCY/bTaHTIB 3a creuianisauicro, 3 BpaxyBaHHIM
3apyGiKHOTO JOCBifly, IPYHTYETbCS HA JBOX BH3HAYEHHX IiIXONAX A0 KOHCYNbTYBaHHA [1]:
CKCTIEPTHOMY (KOHCY/NBTYBaHHS IDYHTYEThCA HA 3HAHHAX MEBHMX chep exoHOMikM Ta
YTIpaBIiHHA); JUKeHepasickkoMy a6o YHiBEpCanEHOMY — (KOHCY/IBTYBaHHS, IPYHTYyeThCA Ha
Yy3aransHCHUX 3HAHHAX NPO OCHOBHI 3aKOHH yMpaBliHHS).

CriiBpo6iTHMKM KOHCANTHHIOBOT KOMINaHii 3a AMCLMIUTIHADHOIO O03HAKOIO MOXYTh
KOHCYIBTYBATH AK OKPEMOIo MpaliBHHKa, TaK i OPraHi3allilo; BOHK — HOCIT npodeciiiHux 3HaHs i
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0coBHCTO MpoAatoTh npodeciitHuit MOrAA Ha opraizauito. Toapom MOxe GyTH aHani3 cuTyauii
3 NMOIJIAAY MEBHO! iHHOBALIHHOT JMCUMILIIHE, peKOMEH/ALlT Y4 HaBYaHHS.

KOHCYNBTYBaHHS 32 CBOEK CYTTIO Mac peKOMEHIAWiAHUH XapakTep. Ile o3Havae, WO
KOHCY/IFTAHTH He GepyTb y4acTi B yNpaBNiHHi Opramisaui€lo i He yXBaJIOOTh pileHHs Bif iMeHi
KepiBHMITBa. BOHM BIANOBIJAIOTL 32 SAKICTH i MNOBHOTY CBOIX pEKOMEHJanid; BCA
BiATOBINANBHICTE 33 BAKOHAHHA LMX PeKOMEH/ALlii TIOBHICTIO JIOXKHTh Ha KJIIEHTOBI.

YV KOHCYNBTYBaHHI TIOHSTTA «peKOMeHmauis» Mae Oesniy CTyneHiB 1 Bapiauii.
KOHCY/IBTAHT MOBUHEH BMITH HE NMPOCTO JABaTH NPaBU/IbHI MOpajy, a 1 3HATH, 5K, KOMY i Konu
ix nasaTH. MHCTELTBO KOHCY/IbTaHTa TONIATae y TOMY, OO «3MyCHTH BUKOHYBATH pevi, 3a K1
BiH He BimmoBimac». ITIATBEPIKEHO WO HE3AIEKHICTh KOHCYNBTAHTA € HAapDKHHM KaMeHeM
YCMIHOTO KOHCY/IbTYBaHHS, TeXHiYHA HE3alexHiCTh O3HAYAE, IO KOHCYIBTAHT Mac Harofy
(opMymoBaTH TEXHiUHY OLIHKY I TpeICTABIISITH PEKOMEH/ALLT HE3aJIEXHO Bil TOTO, B IO KJIIEHT
BipHTh 200 1O X0Ye MOYYTH.

DiHAHCOBA HE3aNEXKHICTh 03HAYAE, 1O KOHCY/IBTAHT QiHAHCOBO HE 3allKaBNeHHNA Y ALK
KIEHTA, HAPUKNAJ, TaKHX, SK PIlICHHs iHBECTYBaTH B Ty ab0 iHIy KoMMnaxiro abo npuadaTu
SIKYCh KOMITIOTEpHY [IpOrpamy.

A/IMiHICTpaTHBHA HE3aJIEXKHICTh KOHCYBTaHTa O3HAYAE, L0 KOHCYJIBTAHT HE € migJieraM
KJIiEHTA | aAMiHICTpaTHBHI PillleHHs KJIi€EHTA HE BIUIMBAIOTh HA KOHCY/ITAHTA.

TToniTHYHA He3aNeXHICTh 0O3HAYaE, IO KePiBHULTBO i patiBHMKHA OpraHizauii Kili€HTa He
MOJXYTb BIUTHBATH Ha KOHCY/ITAHTA, BUKOPHCTOBYIOYH MOMITHYHI BasKeJIi i 3B'A3KH, WICHCTBO B
NONITHYHHX MapTisX, Kiybax Ta iH.

EMoNi}iHa He3aIeKHICTh 03HAUAE, 10 KOHCYIBTaHT 30epirae 0coOHCTY HeyMnepeKeHICTh
{ 06’ EKTHBHICTD HE3aJIEXHO Bif NPOABiB APYKHBOT YUacTi, B3aEMHOT JOBipH, IyXOBHOI Bnu3bKOCTI
it IHIOMX MOYYTTiB, AKi ICHYIOTh MiX HUM i KJIIEHTOM.

[epeBaraMn MaTpPHYHOI CTPYKTYPH KOHCATTHHIOBOrO 6i3HECY € MOMUIMBICTB THYYKO
MaHEBpYBaTH 33 DaxyHOK Iepepo3Nofiily KOHCY/NBTAHTIB MDK NPOCKTAaMH, a TaKOX 3alydaTd
JOTIOMDKHMX CrienjanicTiB (e miasuuiye sAKicts poGotw i 3abesnedye MakCHMAJbHY MIBHAKICTD
BUKOHAHHS 3aB/IaHb [IPY MiHIMAJIbHIX BUTPATax ).

Ipobnemu mpodecii KOHCynbTaHTa mNepeCyBaioTh y LEeHTpi YBarM SK KOHCAJITHHIOBHX
opraHizaliiif Ta fx 06’€/1HaHb, TAK i CTIOXMBaYiB KOHCYJIBTALIAHMX MOCIYT.

OnHUM i3 croco6iB 3aXMCTUTH KIIIEHTIB BiJi HESKICHHMX MOCIYT € BPETYJIFOBAHHA NpOLCIypH
NiLieH3YBAHHSA KOHCY/TBTALIHHOT AIUTBHOCT] Ta BUJIa4i NIOCBI4EHb KOHCY/IbTAHT.

TIparseHHs OTpUMAaHHs FapaHTii BUCOKOI AKOCTI KOHCY/IBTALlAHAX MOCITYT CHPUIMHSE GaKaHHS
BBEJCHHS CTAHNAPTIB KOHCYIBTYBAHHS | HaJaHHA JIOKyMeHTa, KW niaTBepmKyBaB Ou
KOMIIETEHTHICTb KOHCY/IBTAHTA Ta HasBHICTb Oro npasa 3AifiCHIOBATH KOHCYJIBTaljifHy JOMOMOry
Buzaua TakuX NOCBiA4eHB Mae GyTH npeporaTisoro npodeciHux i acouiamin ta iHCTHTYTiB.

IlpoTe nWTaHHS NpPO YJICHCTBO Y aHANOMYHHX aconjanisx 3apyObKHMX KpaiH
BUpilnyeThes mo-pisHomy. Tak, IHCTHTYT KOHCY/IBTAHTIB 3 TMHTaHb YNpPaBliHHA Yy Benukii
Bpuranii 3anposanuB piski cTyMEH 4ieHCTBa (acOUIHOBaHHH, NOBHHUH, IIOYECHUHR), 110 A03BOSE
BKJIOYATH KOHCY/IBTAHTIB, SKi OTPAMANM CTYIiHb MOBHMX Ta TMOYECHHX YieHiB, [0
npodecifiHoro peecTpy.

AMEpHKaHCHKUM iHCTHTYT KOHCYJIBTAHTIB HAJA€ MOCBIAYEHHS KOHCYJIbTaHTa 33 HasBHOCTI
y NpeTeHIeHTa BiANOBiAHOT OCBITH, JOCBILY Ta peKOMEHAALIH Bil KJTi€HTIB.

3akoHOAABCTBO YKpaiHH nepenbauae HeoOXiAHICTD OAePXKAHHA JiLeHsil Ha 3AiHCHEHHS
JESKHX BHAIB KOHCAITHHIOBMX mociyr. Hacammepes, ue npaBo poGoTH 3 NpUBaTH3aLUHHUMH
JOKyMeHTamu (MaifiHOBUMH cepTH(dikaTaMu), NPOBEAEHHSA BCbOTO KOMILIEKCY pobir, noB’a3aHoro
3 ay/IUTOM Ta OLIHKOIO MaiiHa, HaJaHHs OCBITHIX MOCHYT 3 BUAYer0 BiAMOBIIHOTO TMOCBIYECHHS.

B Vkpaini ceprudixauii i AineH3yBaHHIO MiIATAIOTE TPH BUAH MisUIBHOCTI (B3arani ix 27
BUJB). ayAMTOpChKA MiSNBHICTE (AymuTopceka manmata YKpainu); poGOTH, NOB’A3aHi 3
npuBaTH3aLiiHUME ZoKyMeHTaMH (QOHI HepiaBHOro MaiHa YKpaiHu); ocsita (MiHicTepcTBO
OCBITH).
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Bupaua cy6’exTam nmianpueMHULBKOT AiSNBHOCTI NiLeH31H 3AiHCHIOETHCSA HA OCHOBI
«ITonoxkeHHA PO MOPSAOK BMAaYi Cy6’€KTaM NMiANPUEMHMLEBKOT ZisJIBHOCTI CreNialbHAX
Ao3sonis (iLeHsii) Ha 3aifiCHEHHA OKpEMHX BHIB NiANTBHOCTIY, 3aTBepKkeHoro [ToctaHoBoIO
Kabinery Minictpis Vkpainu ix 17 TpaBus 1994 poky Ne316.

JlineHsyBanHs aynuTOpCEKOi AisUIBHOCTI (BMAaua JineHsid) 3xificmioe Ayautopceka
nasnara Ykpainu. [Ipaso Ha onepxanus ninensi# MaroTs 10pHARYHI 0cO6GH (ayAMTOPCHKI ¢ipmu) i
isuuni ocobu (npusatHi ayauropu) Vkpaiuu. Tepmin i miuessii — no n’stu POKiB, ane He
Ginbwe TepmiHy aii ceprudikara aygutopis (dyHaaTopis).

BusBIICHO IO OCHOBHUMH NpoGIeMaMH J/ist 06TOBOPEeHHS i BUPOGICHHS MIpono3uuii 1
NPHAHATTA PilleHb HOPMATHBHHX i 3aKOHOJABYMX akKTiB y cdepi ynpaBiiHHA iHHOBALIMHOIO
RisIBHICTIO Ta nepexyMoBaMy 11t GOpMyBaHHs CTpaTerii ii PO3BHUTKY €: BuBueHHs icTopii Ta
0COOMUBOCTEH €BOMOLIl IHCTHTYTY KOHCYNBTYBaHHA y cdepi iHHOBALiHHOrO PO3BHUTKY
TPOMHC/I0BO-PO3BHHEHHX KpaiHaX. BusHauyeHHs poni i Mica iHO3eMHHX KOHCYIBTaliMHAX (ipMm
B IHPacTpyKTypi yKpaiHChKOi €KOHOMiKH. BHABNEGHHS MPOGNEMH CTAHOBICHHA iHCTHTYTY
KOHCanTHHry B YKpaiHi Ta #oro ypsmoBa miatpumka y cdepi iHHOBawiitHOro PO3BHUTKY
TIPOMHCJIOBHX MiATpHEMCTB. CIIpHSHHS PO3BUTKY KOHCAJITHHTY siK mpodecii Ta PO3BHTOK JiNOBOT
akTHBHOCTi. CKOPOYEHHs KiNBKOCTi iepapXiuHMX piBHiB YNpPaBNiHHA KOHCANTHHIOBHMH
$opMyBaunsmMH. OGIPYHTYBaHHS AOLIUIEHOCTI BIPOBAIKEHHS NiLEH3YBAaHHA KOHCAJITHHIOBOL
AismbHocTi B YKpaiHi iH.
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