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Opnniero 3 BaXIMBUX MpoOJeM, pO3B’S3aHHSA SKUX HEOOXigHO 3a0e3meunuTH IS
BU3HAYEHHSI €(EKTUBHOCTI PO3BUTKY MiJIPUEMCTB, iX 30aJaHCOBAHOCTI, € BIOCKOHAJICHHS
METO/IIB Ta MEXaHI3MIB yNpaBlliHHSA (IHAHCOBUMH PECYpCaMH ITiANPUEMCTBA.

B VkpaiHi 3a poku He3aleKHOCTI YMMAJIO 3pOOJICHO 1100 BUPIIIICHHS i€l MPOOIeMH.
CTBOpeHa Mepexa IHCTUTYIIIHHUX CTPYKTYp 3 OOCIyroByBaHHS pyXy (DiHAHCOBUX PECYPCIB,
30KpeMa, OpraHW MOJATKOBOI ajMiHicTpallii, OaHKIBChbKa Mepeka, opraHu Jlep:kaBHOTO
Ka3Ha4yelcTBa TOIIIO .

Crnin 3a3HauuTH, 1O TpoOJIEMy BIOCKOHAJIEHHS METOMIB YIPaBIiHHS MpPOIECaMu
dbopMyBaHHS 1 BHUKOpPUCTAaHHS (IHAHCOBHX PECYpCiB Ha MiANPHEMCTBI MOXXHA BHUPIIIUTH
BUKOPHCTOBYIOYH TaKi 3aCO0H:

- moOy10Ba CTPYKTYpHO-(QYHKIIIOHATBEHOT Moeli Ha mianpuemcTsi (IDEFO — moxensp);
OpU 3aCTOCYBaHHI SKOI JOCHIPKyBaHa CHUCTEMa TIpPEJACTaBIC€HA Yy BUIIAAL  Habopy
(GyHKIIOHATBEHUX OJIOKIB, SIKI MTOB's3aH1 MK CO00I0.

[To3UTHBHUMH XapaKTEPUCTUKAMU JAHOI CTPYKTYpHO-()YHKIIIOHAIBbHOI MOJEINi €
MOJKJIMBICTh BPaxOBYBaTH BCi YaCTKOBI IMOKa3HUKH, SIKI XapaKTEPHU3YIOTh OKpeMi HaNpSIMKH
¢biHaHCOBOI NiSTIBHOCTI, HAOYHO MPOLTIOCTPYBATH MOPSIOK A1l MPH BU3HAUEHHI iHTETpaIbHOT
OIiHKH (hIHAHCOBOTO CTaHy Cy0’ €KTa rOCIOIapIOBAHHS.

- po3poOka Mojedi OLIHKKA BIUIMBY Ha TNPUOYTOK aOCONIOTHUX Ta BIJHOCHHX
MOKa3HUKIB. AJDKE OJHIEI0 3 HAWBAKJIUBINIMX YMOB YCIIIIHOTO YIpaBIiHHA (iHaAHCAMHU
HiANPHEMCTBA € aHaji3 Horo ¢iHaHcoBoro crany. Ciia 3a3HAUYUTH, 110 TPUOYTOK BUCTYIIAE B
IIbOMY BHWITAJKy SK pE3YJbTYIOUHH TIOKAa3HHUK, BiJl SKOTO BIJIITOBXYEThCS OYab-siKe
KEpIBHHUIITBO MPHU yXBaJIEHHI PIllIEHHA MpO Ty abo iHHry ¢popmy (CTPYKTYpY) €KOHOMIYHOTO
aHajizy Ha CBOeMy mianpueMcTBi. lle, y CBoro uepry, A03BOJISIE KEPIBHHIITBY BUIIITUTH
¢daxTopH, 110 BIUIMBAIOTH HA KIHIEBUH (PIHAHCOBMI pe3yibTaT MiANPHEMCTBA Ta BU3HAYUTU
JoKepera Horo hopMyBaHHS.

CucteMy NOKa3HMKiB-(aKTOPIiB JOLIUIBHO PO3AIIMTH HAa JABI TPYNMU MOKAa3HHUKH, SKi
BUMIPIOIOTHCS a0COIFOTHUMH 3HAUEHHSIMH, Ta MMOKA3HUKH, IO BUPAKAIOTHCS 32 TOTIOMOTOI0
BITHOCHUX BEJIUYNH.

OTxe, 3a JOMOMOTOK OTPUMAaHOiI OaratoakTOpHOI MOEN MOXKHa pO3paxyBaTh
NPOTHO3HE 3HAYCHHS NPUOYTKY MiANPUEMCTBA.

- METOAMYHHN  TIAXiA 10  YOPaBIIHHSA  MMOKa3HUKOM  TPHUOYTKOBOCTI
HiANPHEMCTBA 3 ypaxyBaHHSIM 1HQUILII: piBeHb I1HQIALIT MOBUHEH YypaxOBYBaTHCS MpHU
MJIaHyBaHHI ¥ MPOTHO3YBaHHI PE3yJbTaTiB JISTILHOCTI MmiAnpueMcTBa. [Ipu 11po0My BaJIHBO
BiJ[I3HAYUTH, M0 i BIUIMB MO3HAYAETHCS HAcamIepe], Ha MaTepialbHUX 1 HeMaTepiallbHUX
eleMeHTax, mo (HOpMYyIOTh BUTpPATH Ha BHPOOHHUIITBO 1 peamizamniro mpoaykii. [likaBum
TaKO0X € METOJAMYHUHN MiAX1]], CYTHICTh SKOTO MOJSITa€ B KOMIUIEKCHOMY BILTUBY Ha MPUOYTOK
MIAMTPUEMCTBA TaKUX (DAKTOPIB SIK 1HQIIALIS ¥ CTPYKTypa BUTPAT Ha BUPOOHHUIITBO MPOIYKITii.

VY3aranpHIOIOYH BHIIEHABEACHE, MOKHA CKa3aTH, IO JJIs MiABUIICHHS e()EeKTHBHOCTI
PO3BHUTKY MIANPHEMCTB, iX 30alaHCOBAHOCTI, CJiJ] BUKOPHUCTOBYBAaTH Cy4YacHI METOJIU Ta
MEXaH13MHU yIpaBiIiHHA (piHAHCOBUMHU pecypcaMy MiANPHEMCTBA.
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