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ABTOPE®EPAT
Maricrepcbkoi poboTH

3AT'AJIBHA XAPAKTEPUCTUKA POBOTH

AKTyanbHICTb TeMH. PO3BHUTOK DHUHKOBOI E€KOHOMIKM Ta KOHKYDEHLIisl Ha
BHYTPIiIlIHEOMY i CBiTOBOMY pHMHKAaX CIPUYHHIOE HEOOXigHICTb BHKOPHUCTAHHS
TEeXHOJIOTIM OTpUMaHHS KOHKYDEHTHMX mepeBar. besnepepBHi 3MiHM Cy4acCHUX
TeXHOJIOTii, pWHKiB 30yTy Ta moTpeb KiieHTiB Oe3rnocepegHhO BIIMBAIOTH Ha
pe3y/lbTaTh AisUTbHOCTI KOMMaHiM Ta ycTaHoB. Y [aHuWW dYac BifOyBaeThcs
AaKTUBHUM DPO3BUTOK Cy4YaCHHUX KOHLIEML[id MPUWHSATTS YMNPaBIiHCHKUX pillleHb.
OpHuM 3 Haubimbil  eeKTUBHMX IHCTPYMEHTIB  yMpaBliHHS 3MiHAMH €
TIpolleCHUM mifxif, abo yrpaBmiHHS Ha OCHOBi 6i3Hec-TipolieciB TMiAmpreMcCTBa.
[TpakTyHMI [OCBiJ MOr0 3aCTOCYyBaHHS [OKa3aB, 10 TIOpPSiA i3 TMO3UTUBHUMU
pe3y/bTaTaMd MPOLIECHUM  MigxiJ He Bifpa3y MOXXHaA BIIPOB3JIUTH  Ha
MiATPUEMCTBI: HeoOXilHO BpaxoByBaTH PHW3WKH, 0OyMOBjeHi BHOOpPOM MeTomy
ormicy 6i3Hec-mipouieciBe  (BIT), crienudiky, yMOBHM Ta MaciuTabW [isyTbHOCTI
cy0’ekTa Ta piBeHb iHbOpMaLiiHOro 3abe3reueHHsT 3 TOYKH 30py BUKOPHCTAHHS
iH(popmaLiiHOI cucTeMu ympaBdiHHA. Pa3om 3  TWM ymnpoBaJpkeHHSI METOHIB
TIPOL[ECHOTO YIIPABJIiHHS € HeoOXiJHUM B yMOBaxX 3pOCTal0dyoi KOHKYDEeHIii 3

ypaxyBaHHSIM 3MiH Yy TeXHiL|i 1 TeXHOJIOTIsSX.
[Ipy HasBHOCTI Be/JMKOI KiMBbKOCTi POOIT, MPHUCBSUEHHUX BJIaCHE MPOI[eCHOMY

TiIX0/ly Ta BIIPOBAa/KeHHIO Oi3HeC-TpoI1ieciB, a TaKO)K CUCTEMU YTpaBJIiHHSA SKiCTHO
Ha ITATPHUEMCTBI, IiCHYe€ HeOoOXigHICTb y TMoOfAasblliii HayKoBili  po3poOili
TEOPeTUYHUX, METOJOJIOTIUHHUX i TIPAaKTUYHMX Mpo0eM yIIpoBa/KeHHsI Oi3Hec-
TpOLIeCiB HA IMiANPUEMCTBI, CTBOPEHHSI MeXaHi3My OL[IHKM SIKOCTi BIIPOBaJ’KeHHS
TPOLIeCHOTO MiAX0/ly — TI0OKa3HHUKIB e()eKTMBHOCTI Ta pe3y/lbTaTHBHOCTI, a TaKOX

nobyznoBu mopeneid BIT st mporHo3yBaHHsST iX pe3y/ibTarTiB.
[Tpobnemu, moB’si3aHi 3 po3pobOKOIO CUCTeM yIIpaBIiHHS Oi3Hec-TpoljecaMmu,

PO3I/ISiIal0Th Ta HaMararThCSl BUPIIIWTH BCi TPOBiAHI pO3POOHMKU MPOrpPaMHOTO



3a0e3rieyeHHs. Ha puHKy TmiporpaMHUX 3acobiB icHye [gocuTh 6OaraTo cuctem
ynpaB/iiHHg Gi3Hec-TipoliecaMu i Tepesi KOPUCTyBauaMH TIOCTa€ TIMTaHHS BUOODPY
cucteMd, (yHKIIOHABHICTH KOTpoi 3abe3redyBasa 6 onTuMasibHy Ta eheKTUBHY
poboTy ix oprani3aiiiii. ToMy, BUHUKAE 1ToTpeda B TEOPETUUHOMY PO3IVIs/[i OCHOBHUX
(byHKITiOHaTBHUX MOXK/IMBOCTEH CHCTeM YIIpaB/IiHHsA Oi3Hec-TipoljecaMy Ta B aHasTi3i

(GYHKLIIOHYBaHHS BXKe iCHYIHOUMX CHUCTEM.
Mera i 3ajgaui jJocrigkeHHs. MeTa MaricTepchbkoi poOOTH — AOCTiIKeHHS

KOMIT FOTepHO-IHTErPOBAaHUX CHUCTEM TPUMHATTS YIIPaBAiHCHKUX pillleHb, po3po0Ka
Ta aHami3 rmnpoilecy 0OpoOKM 3aMOBJeHb Ha OCHOBi K/IHOUOBUX (hiHAHCOBUX

TIOKa3HUKIB KOMIIaHii.
/11 bOTO TI0CTaB/IeHO TaKi 3aBJaHHS:
- TIPOBECTH TIOPiBHSVIbHUHN aHasTi3 HalOi/bIIl TIOMY/ISPHUX CUCTEM, 1[0

3aCTOCOBYIOTBCS /11 IPUMHATTS yIIPaB/IiHCHKUX PillleHb KOMIaHif;
- 3MiliCHUTH BMOIip ITPOrpaMHOrO PillieHHs [/1st OIHMCy Oi3HecC-TIporiecy;
- po3pobUTH MO/JieJTb TIPOLIeCy MPUHHSATTS pillleHHs 1100 00pOOKH 3aMOB/IEHb

KOMIIaHil;
- MPOBECTH iMiTaLliliHe MOJIe/TIFOBaHHSI Ta aHasli3 pe3y/bTaTiB BIIPOBaKEeHHS

po3pobsieHol MogeTi.

HaykoBa HOBHU3HA 1 mNpakTU4YHe 3HAYeHHs O/ep>XKaHUX pe3y/IbTaTIB.
IIpoBeseHO aHasi3 KOMIT' FOTEPHO-IHTETPOBAHUX CUCTEM TIPUMHSTTS YMNPaBIIHCHKUX
pillileHb Ha OCHOBi 6i3Hec-Tpo1ieciB 3 MeTOr OOIPYHTYBaHHSI ONTHMAaIbHOTO BHOODY
TIPOrPAMHOTO PpillleHHs [JIT MOo/leffoBaHHs Oi3Hec-mporiecy o0OpoOKu 3aMoOB/IeHb
KoMmmaHii. 3afiaua BUOOpY mporpaMHoro 3abe3rieueHHsi 3a/leXUTb Bifi OaraTbox
dakTopiB, a caMme: MOX/IMBICTIO MO/e/IIOBaHHS JIOTiKK TIPOLeCiB, OMNTHMi3allii,
MOHITOPHHIY, aHai3y (piHaHCOBUX MOKA3HUKIB.

Ocobuctuii BHecoK. IIpoBefieHO TIOpIBHSIbHUM —aHai3  KOMIT FOTEPHO-
iHTerpoBaHMX CHCTeM TPUHHATTSA YIIPaBAiHCHKUX pimieHb. CTBopeHa 0a3oBa Ta
BJIOCKOHA/IeHa MoJieflb 00poOKM 3aMoB/ieHb KomriaHii. Po3pobneni mnpoijecu
nipesicTaB/ieHHi B cepezoBuilli IBM WebSphere Business Modeler. 3a gomnomoroto
JJAaHOTO pillleHHs1 TIPOBe/IeHO iMiTaljiiHe MO/Ie/IFOBaHHSI Ta aHasi3 pe3y/bTaTiB
BITPOBa/IKeHHs1 0a30BOTO Ta BJOCKOHA/eHOTO Gi3Hec-mporjeciB 00pOOKYU 3aMOB/IEHb.
3 mpoBeieHoro iMiTtariitinoro mofentoBaHHsI WebSphere Business Modeler npoBeiHo

OLIHKY 3MiHU ITOKa3HUKIB B pe3y/ibTari KoperyBaHHs MOZei.



OCHOBHUM 3MICT

Y BcTymi NUISXOM aHajidy pPO3BUTKY 3MiHM Cy4aCHUX TeXHOJOTii, pUHKIB
30yTy Ta moTpeb KTi€HTIB BiZj3Haue€HO aKTyalbHICTb POOOTH, OOIPYHTOBAHO TEMY,
BifI3HaueHO 3B'AI30K 3 HAyKOBMMU TeMaMM, C(HOpMYy/JbOBaHO MeTy 1 3ajaui
NOCTIKeHHS.

IMepumii po3gisi. Po3pobka yripaB/iHCBKUX pillleHb MOTpebye 3acTOCyBaHHS
cyyacHUX iHpopMal[iiHUX TeXHOJOTiM, 1j0 3abe3rneuyroTb MMOBHOTY, CBOEYACHICThb
iHdopmatiiliHoro BifjoOpa)keHHsI TPOLIECiB, MOMK/IMBICTh IXHBOTO MO/IeTFOBaHHS,
aHasli3y, IpPOrHo3yBaHHsA. B [gaHOMy po3[iii OnucaHi KOMIT FOTepHO-IHTerpoBaHi
CUCTEMH $IK OCHOBA TMPOLIECIB TIPUMHATTS YIPaBIiHCbKUX pimieHb. CTUCIO
pO3IIsAAA0THCS e()eKTUBHI MeTOAU BIPOBa/KEeHHS IIPOBECHO-OPiEHTOBAHOTO MIAXOAY
[10 yTIpaBJ/IIHHA IMiATPUEMCTBOM.

JApyruv  po3pin.  OnmcyeTbcss  TpegMeT — AOC/IJ)KeHHs, MpPOBeJeHUM
TOPiBHSAJILHUIM aHasli3 HaWOiMbIll TIOMy/MSPHUX CHUCTEM, II[0 3aCTOCOBYIOTBHCS ISt
TIPUMHSATTS YIPaB/IiHCbKUX PillleHb KOMIIaHii Ta BU3HAUe€HO ONTHMaJIbHe PillleHHs /151
pPO3pOOKHK Ta MOjeOBaHHs mpoliecy 00poOKu 3amoBieHb. [docrimkeHo edeKTHUBHI
METOAU  BIIPOBA/KEHHSI  TPOLIECHO-OPIEHTOBAHOIO  TAXOAY A0  yIIpaB/IiHHA
T ATIPUEMCTBOM.

Tpetiii po3ain. B po3aii onucyrOTbCS XapakTepUCTWKA Ta MpU3HAYeHHS
nporpamMHoro pimeHHs kommnaHii IBM WebSphere Business Modeler. Takox,
HaBeJ/leHO OpraHi3alliiiHi BUMOTH /11 BOpoBaakeHHs: WebSphere Business Modeler, a
came: MiHiManbHI BUMOTH [I0 arlapaTHOTO Ta MPOrpaMHOro 3abe3rneueHHsT poO0UYOro

MICLISL.

Y uerBepTOMY PpO3Aiai TpoBeJeHMI aHaMi3 0a30BOro Ta BJOCKOHATIEHOTO
npoijecy 00pobku 3amMoB/ieHb. OTHUCYIOTBCSA TIepesiik  e/ieMeHTiB, YMOB Ta
B3a€EMO3B’SI3KiB, 1[0 BUKOPHCTOBYIOThCSI B 0a30BOMY Ta BAOCKOHajeHOMY Oi3Hec-
nipoijecax. HaBezieHo CTPYKTypy Ta TOPSAOK BBOAY YCiX e/leMeHTiB HeoOXimHUX /st
nojanbiiol mobymoBu Ta imiTallii Mogemi rpoiiecy oOpoOKHM 3aMOBJ/IeHb KOMIIAHii.
[TpoBeseHo iMiTaljiliHe Mofie/ltOBaHHS Ta aHasi3 Oi3Hec-Tpolecy 3 BUKOPUCTAHHS

3aco0biB peanizoBaHux B cepeznoBuilii WebSphere Business Modeler.



Y m’saromy po3aisi po3po6ieHo Mozeb 0a30BOro MpoIeCcy 0OPOOKHU 3aMOB/IEHb
3 BUKOPHUCTAHHSIM TIporpamMHoro 3abe3rneueHHsi WebSphere Business Modeler
(Bepcis 7.0) pexxum Advanced. Ilicis mpoBefieHOTO aHastizy Ha OCHOBi 0a30BoOi
Mojiesti po3pobsieHO BJOCKOHAIeHy Mo/iefTb Mporiecy 0OpOKHU 3aMOBJIeHb, SIKa MiCTHUTh

JI0[IaTKOBI pecypcH Ta eJIeMeHTH.
Y mocromy Ppo3fisii po3paxoBaHO HeOOXifiHi BUTpaTH [jisi BIPOBAKEHHS

cuctemu WebSphere Business Modeler (Bepcig 7.0) Ta yci mogaTkoBi BUTpaTu /s
peaizaijii 6i3Hec-Tipoiiecy 06poOKH 3aMOBJIeHb Ta MPOBEAEHO PO3PaxyHOK TEPMiHY

OKYITHOCTi TTPOEKTY, SIKMM CTaHOBUTH O/IM3LKO 1POKY.
3a pe3yabTaTaMyd €KOHOMIUHMX T[IOKa3HUKIB e(eKTHBHOCTI BIPOBA/>KeHHS

TIPOEKTy BU3HAueHO, II0 CKOPOYeHHs BUTpAT Ha 3apoO0iTHY I/aTy TMparjiBHUKaMU
3MeHIINTh Ha 3600rpH y piK, BAOCKOHaeHa Moziesib 00poOKM 3aMOB/IeHb Ia€ 3MOTY
CKOPOTUTH CepefiHiii uac Ha 0OpobKy 3aMoBieHHs 3 Maibke 10 aHiB #o 47HiB i 8 rof,
B TOPiBHSIHHI 3 0a30BOI0 Mofe/T0. BUKOpHCTaHHSA BJOCKOHA/IEHOI MOJesi, OKpiM,
eKOHOMii uacy, Ja€e 3MOTy CKODOTH CepefiHi BUTpaTWM Ha 0OpOOKy 3aMOB/IeHHSI [0

4,58rpH 3 16,22rpH, 1110 BUTpayaIvMch y 6a30BOMY MpOIeci.
3arajibHa €KOHOMisl Biji BITPOBA/PKEHHsSI BAOCKOHa/ieHOI Mojeni 06poOKu

3aMOBJIeHb B TOPiBHSIHHI 3 6@30B0I0 MoZie/iio 3a pik craHoBUTHMe 113500rpH/pikK.
Y cbomMoMy po3fisii OMUCYIOTH 3aco0M OXOPOHM mpali [Aas 3abe3meueHHs

Oe3meuHrx yMOB Tipari 0OC/IyroByrOUOro mepcoHany. B TIyHKTI oxopoHa Tpaifi
NIPUJIINSIETbCS  yBara MIiKpPOK/IiMaTy TpHUMIllleHb 00/aflHAHUX — KOMIT FOTePHOIO
TeXHiKOI0, OpraHi3aifii poOoYnx MiCI[b Ta BUMOTaM [0 OCBiT/IeHHS TIpUMillleHb. B
NMyHKTI Oe3leka B HAA3BUUAWHUX CUTYyal[iIX WIeTbCS TIpo 3abe3reueHHs
esleKTpobe3rnekr KOPUCTYBauiB TepCOHAIbHUX KOMIT FOTepiB Ta 0co6/MMBOCTI poOoTH

Ta pO3/1aJix 340POB’Sl KOPHUCTYBadiB KOMIT FOTEPHOI TeXHIKHU.

Y BocbMOMYy Ppo3jisi HaBeJeHa 3arajbHa iH(OpMaLii PO 3aCTOCYBaHHS
KOMIT'IOTepHOI TexXHiKu /i1 3a0e3reueHHsT MeTepiaso- a pecypco3abesreueHHs..
[TpoBeZieHO KOMILJIEKCHE OILIiHIOBAaHHSI €KOJIOTiUHOCTI BUPOOHHIITBA 3 ypaxyBaHHSIM
YMHHUKA TeXHOTeHHOI 0e3reKu Yy B3aEMO3B’SI3Ky 3 BUPOOHUUMMH pecypCcaMi,
ymMoBaMU i (hiHAHCOBO-eKOHOMIUHHMMM pe3yabTaTaMHd TOCIOJapChKOl [Iis/IbHOCTI.
HaBegeni BuMOruM 0 TmpuMmillleHb Ta eKCIUlyaTalil KOMIT'FOTePHOI TeXHIiKU i3

JOTPUMAaHHSM BiJITIOBIJHUX BUMOT.



BuCHOBOK. Y [aHili MaricTepcbKii po0OOTi TpPOBeAEHO IOCTiIKeHHS
KOMIT FOTEPHO-IHTETPOBAHUX CHUCTeM TIPUMHSATTS  YIPABIIHCbKHAX pillleHb Ta
po3pobsieHa Moziesri 6a30BOro Ta BJOCKOHA/IEHOTO TPOIIeCiB /1JiT 00POOKM 3aMOBJIEHb
KOMIIaHii 3 BUKOpHCTaHHSAM miporpamHoro 3abesrneueHHss IBM Websphere Business

Modeler Bepcis 7.0.
[Iporpamue pimenHs komnadii IBM  WebSphere Business Modeler, sike

BUKODUCTOBYETHCSI, Y Maricrepchbkiii poOorti, [yisi MofentoBaHHs Oi3Hec-Tipotiecy,
MIiCTUTb ME€XaHi3M iMiTalliiHOrO MOZE/0BaHHS Ta Ja€ 3MOT'Y BUKOHYBAaTH CUMYJISLIiT
CTBOpEHUX Mogesel 6i3Hec-TipolieciB. [Ipu 1[bOMY /1/1s1 KOXKHOTO 3aBJjaHHs B MpOIieci
TIPU3HAYAETHCS YaC BUKOHAHHS, BapTiCTh Ta iHII XapaKTePHUCTHKU, SIKi MOXKYThb OyTH
3MiHHUMH BeJIMuMHaMH. 3i0paHi CTaTUCTUUHI [aHi aHa/Ii3yHThCS Ha 3a[0BOJIEHHS
rnioctapieHuM BuMoraM. Y IBM WebSphere Business Modeler ananiz moxe
TPOBOJIUTHUCS [JIsi BCbOTO TIPOLIECY, peCypCiB, 3aBAaHb i uepr [0 HUX fK IIiJi 4ac
MO/Ie/TIOBaHHS, Tak i micias Heoro. IBM WebSphere Business Modeler 3a6e3neuye
MOJK/TUBICTh HAOUHOTO TIPe/CTaBeHHs, aHali3y Ta [JOKYMEHTyBaHHsS Oi3Hec-
TIPOLIECiB.

KrouoBMMU MepeBaraMu BUKOPUCTaHHSI pO3po0sieHOT BJOCKOHAEHOI Mogei
00poOKH 3aMOBJIeHb B TTOPiBHSAHHI i3 0a30BOI0 MOZE/IIO € CKOPOUeHHS BUTpAT Ta
yacy mJisg 3AilicCHeHHs Tipoilecy oOpoOKHM 3aMOB/IeHb, 3MEHIIIeHHS Po0OTH Y
MeHemKepa 10 po0OoTi 3 K/Ii€eHTaMH, CKOPOYeHHsI BUTpaT Ha 3apo0iTHY Tiiary

TIpaLliBHUKaM Bififiisry 110 po6oTi 3 K/lieHTaMH, 11[0 MPHU3BOAUTE [0 €KOHOMil.
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