BUMOI'! 10 MATEPIAJIIB,
[0 NOJATHCA 10 ONYO0/JiKyBaHHS Y HAYKOBOMY KypHaJi TepHONILCHKOro
HAIIiOHAJILHOTO TeXHIYHOro yHiBepcurtety imMeHi IBana Ilymos
“I'aaunbKuil eKOHOMIYHHI BicHHK”

HaykoBuit xypHan “I'aqunbkuii eKOHOMIYHUI BICHUK™ BUXOJUTH IIICTh pa3iB Ha pikK.
J1o pyKy IpHAMArOTECS PYKOIIHCH, IO MAIOTh HAYKOBY 1 IPAKTHYHY IIHHICTH Ta 0(OpMIICHI
3riJHO 3 HOpMaTHUBHMMHU Matepianamu. Crarti, oOcsirom S5-10 cTOpiHOK, NPOXOIATH
MOTIEPETHE PEIeH3YBaHHS, ITCII YOTO PIIICHHS Mo iX ONMyOIiKyBaHHS MpHAMae peaakiliiiHa
kosteris. CtarTi, y SKHX aBTOPIB OUIbIIE TPHOX, A0 PO3TJISLY HE MPUHMAIOTHCS.

OcHogHI guMO2U 00 Ni020MOEKU 1l 0hOPMIAEHHA Mamepiaig.

1. lo ApyKy mnoaamTbCcsi PYKONHCH CTATTI BHKOHAHI Ta 30epexeHi y ¢opmarti MS
WORD 97 - 2003 (.doc):

1.1. Pykomuc cTarTi yKpaiHChKOIO a00 aHIJIIHCHKOIO MOBOIO, (opMar cTopinku A4
yepe3 1,0 intepBan, kerens 11, mpudt — Times New Roman; a63am 1,25 cm, momus 3 ycix
CTOpIH 2,5 cM.

1.2. CtpykTypa cTarTi:

— YK — mpudT HaniBKUpHUA, BUPIBHIOBAHHS 110 JIIBOMY Kparo.

— Im’st Ta IIPI3BBUIIE x0HOTO 3a aBTOPIB CTaTTi — YKPaiHCHKOIO MOBOIO, HMIPUQPT
HaIiBXXUPHUMA, BUPIBHIOBAHHSI 110 TIEHTPY.

— HA3BA CTATTI — ykpaiHCBKOIO MOBOIO, IIPH(T HAITIBKUPHUKA, BUPIBHIOBAHHS 110
LEHTPY.

— Petome — yKpaiHCHKOIO MOBOIO JIPYKY€ETHCSI OJTHUM ad3aroM 10 8-10 psaKiB TEKCTY,
mpudt Times New Roman, kerens — 9, Kypcus.

— Knrouogi cnosa — ykpaincbkoro MoBoro g0 10 ciiB, mpudt Times New Roman,
Keresnb — 9, Kypcus.

— IM’st Ta ITPIBBUIIE koxHOTO 3a aBTOpIB CTaTTI — aHTJIHCHKOIO MOBOIO MOBOIO,
mpuT HAMIBXUPHUH, BUPIBHIOBAHHS IO IIEHTPY.

— HA3BA CTATTI - aHNIWCEKOIO MOBOIO MOBOIO, IIPUPT HAIiBKUAPHHM,
BUPIBHIOBAHHSI 10 LIEHTPY.

— Summary — po3mmpeHe pe3loMe aHTIIMCHKOI0 MOBOIO HE MeHIe 15 psjaKiB
JpyKyeThest onHUM ab3aroM, mpudT Times New Roman, kerens — 9, Kypcus.

— Key words — anniiicbkoro MoBoro J1o 10 criB, mpudt Times New Roman, kerems —
9, KypcuB.

— Texkcer pykonucy.

— BucnoBku (Conclusions) — HeoOXi1HO MOJIaTH YKPATHCHKOIO, a TAKOK aHTJTIHCHKOIO
MOBaMHU.

— CriicoK BUKOPHCTAHUX JIITEPATYPHUX JDKEPE, SSIKAH PO3MIIIY€ThCS ITiCiIsl BACHOBKIB
AHTJIIMCHKOI0 MOBOIO MIiJT 3aroyioBKoM «Bukopucrana Jjiteparypa» — mpudrt Times New
Roman, kerenp — 9. biGmiorpadiunuii omuc JTEpaTypHHX JUKEpeNl 3IIHCHIOETBCS 13
BcraHoBieHUMH BuMoramu (nuB. [brometenr BAK Vkpainu. — No5. — 2009.]). V Tekcrti
MOCUJIaHHS Ha JDKepena CIiJi TOoJaBaTH y KBaJIpaTHUX IyKKaxX, Hampukian [5, c. 17], ne:
“5” — MOpSIIKOBUH HOMEp y CHUCKY BUKOPUCTaHOI JiTepaTypu; “17” — HOMEp CTOPIHKH.
[Tocunanus Ha BUKOpUCTaHI JiTEpaTypHi JHKepesia € 000B’ I3KOBUM.

1.3. JIns nHabopy dopmyn BHKOpUCTOBYBaTH penaktop dopmyn Microsoft Equation.
Pucynku moBuHHI OyTm 3rpynoBani. Ha3Bu puCyHKIB Ta Ha3BH TaOJHIF 0OOB’S3KOBO
TyOJIIOBAaTH YKPaiHCHKOIO Ta aHTJIIHCHKOI0O MOBaMH, HATIPUKIIA]:



HA3BA TAOJMIN:

Taoauns 1
OxkpeMi oka3HUKH (ickanbHOT epeKTUBHOCTI MOJATKY Ha JI0/IaHy BapTiCTh
B YkpaiHni y 2005-2011 pp.

Table 1
Some indicators of VAT fiscal effectiveness in Ukraine in 2005-2011

HA3Ba PHCYHKA:
Pucynok 1. CyTHicTb (iHAaHCOBOTO PUHKY

Figure 1. The essence of financial market

1.4. KpiM Toro, ciif moAaTH MarnepoBHA BapiaHT CTATTi, MiAMACAHWA aBTOPOM Ta
BIJIOMOCTI NpO aBTOPiB (IOJAIOTHCS B KIHII CTarTi micis «BukopucTtaHoi miteparypu») —
Mpi3BHUINE, 1M’s, T0-0aThKOBI, Miclie poOOTH, TOcaaa, BUCHE 3BaHHS, HAYKOBHH CTYIiHb,
KOHTaKTHI Tene(oHu, ToMallHs aapeca, iHaekc, e-mail.

1.5. Jlnsg acmipanTiB Ta 3100yBadiB OOOB’SI3KOBO JIOJIAETHCS PEIEH31S  JIOKTOpa
€KOHOMIYHUX HayK
2. BignoBinno 10 nmocranoBu mpe3uaii BAK Ykpainu Big 15.01.2003 Ne 7-05/1 «IIpo
miIBUINIEHH BHMOr 10 ¢(axoBHX BHIaHb, BHeceHHX a0 mepeliky BAK VYkpainm»
HAYKOBI CTaTTI, 10 NOJAI0ThCH 10 APYKY, HIOBHHHI MICTHTH TaKi He0OXIIHI eJ1IeMEeHTH:

2.1. IlocranoBka mpoOJeMu y 3araJlbHOMy BHUTJISIAI Ta 11 3B’S30K 13 BaKJIMBHMH
HAayKOBUMH YU PAKTHUYHUMU 3aBJaHHSIMHU.

2.2. Ananiz ocTaHHIX JOCTIKeHb 1 IyOJKaIlii, Je 3amo4aTKOBAHO pPO3B’S3aHHS
iCHYI04Oi TpoOJIEeMH 1 Ha KOTPi CIIUPAETHCS aBTOP, BUIUICHHS HEPO3B I3aHUX paHillle YaCTUH
3arajabHOI MPoOJIeMHU, KOTPUM IPUCBSIUEHA CTATTS.

2.3. Mera ctatTi (hopMyITrOBaHHS IIiJIel CTATTi, TOCTAHOBKA 3aB/IaHHS).

2.4. Bukiag OCHOBHOTO Marepiaidy JOCTIUKEHHS 3 OOIPYHTYBAHHSIM OTPHUMaHUX
HAyKOBUX pe3yJIbTaTiB.

2.5. BUCHOBKM 3 JaHOTO IOCHIJDKEHHS Ta TEPCIIEKTHBH MOJANBIINX PO3POOOK VB
JAHOMY HAMPSMKY
3. ABTOpH HECyTh BIANOBINAIBHICTH 3a TOYHICT, HABEJCHWX Y CTaTTl JaHWUX, ITUATAT,
CTaTUCTHYHUX MaTepiamiB Tomo. CKOpoueHHs CIIiB Ta CJIOBOCIOJYYEHb, KpIM
3araJbHOMPUIHITHX, HE JTOMTYCKAETHCSI.

Penxoneris mpuiiMae cTaTTi €lIeKTPOHHOIO MomTorO: e-mail: gal.economy(@ukr.net,
ten. 097 462 00 40.

3acTocyBaHHSI aBTOMATHYHOIO MepeKJAaay pedeHb aHOTAalil, BUCHOBKiIB, Ha3B
PHCYHKIB Ta Ta0JMIb HA AHIJIiHiCbKY MOBY He J0Iy CKA€THCS.

IIpukiaag opopMaeHHS CTATTI

VIK 330.341.1
Tersna IBAHOBA

ETAIHM YCIIIIHOTO YIPABJIIHHS OPTAHIBALIITHUMHA 3MIHAMHY HA
MIIMPUEMCTBI

Pestome. Ocobnugicmio po36UmKy YAPAGIIHCLKUX Npoyecié € 30ibuleHHss iHmepecy @axieyie 00 eupiueHHs
KOHKpeMmHUX YNPAGNIHCLbKUX Ccumyayiii. 6 YMO06ax 3MIHU 306HIUHLO2O MA GHYMPIUHL020 CepeoosUad OpeaHi3ayii.
lIposensemoca ye neput 3a 6ce 6 MOMY, WO 3MIHU HA NIONPUEMCIE] GUMALAIOMb PemelbHO20 6PAXYEAHHS 6CIX MOICTUCUX



cumyayiti, wob 3pobumu  YNPAGNIHCLKI  PIUeHHS  HAYKOBO-OOIPYHMOBAHUMY, — OUHAMIYHUMU — ONs  3a0e3neyeHHs
30anNaHCO6AH020 MA CMILKO20 20CN00aApCbko20 Mexanizmy. 11ionpuemcmeo € OUHaMIUHOI0O CUCHEMOI0, 6OHO NOCMIUHO Ma
be3nepepeHo 3miHIOEMbCS. Bionogiono sminiolomecs [ 6ci 11020 CKIAOO0GI: Kepyloua [ KepoSaHd CUCMEMU, MeXHOLO0RIL,
MexHIKa, npogecitinuil, Keanipikayitinull ma GIKoGuil CKIA0 NPAYIGHUKIS, OpPeaHi3ayiiHi CMPYKMYpU YHPAGNiHHS, Yii,
npooykyisn. Pospobnennss mexnonoeii ynpaeninus opeanizayitiHumu 3MIHAMU HA NIONPUEMCME] Yepe3 NAAHYB8AHHS YuX 3MiH,
Op2aHI3Y8AHHS KONEKMUGI6 NPAYIGHUKIE MA OKpeMUX GUKOHABYIE, MOMUBYBAHHS NPAYIGHUKIE 00 3MIH, KOHMPOIIOEAHHS
Dpe3yIomamis opeanizayitiHux 3MiH ma pe2yio6ants 6ioXuIeHs i 30016, 6uAGIeHUX y npoyeci peanizayii opeaniz3ayiiHux 3mMin
€ OCHOBOI0 YCRIULHO20 YNPAGNIHHA 3MIHAMU HA NIONPUEMCINEI.

Knwuogi croea: ynpasninua sminamu Ha niONPUEMCIMGI, YNPAGNIHHA OP2aHI3AYIHUMU 3MIHAMU, NIAHY8AHHS 3MIH,
opeaHizayis KoleKmugie npayieHuKie O peanizayii 3MiH, MOMuUeayis NPayiGHUKIG, KOHMPONb pe3ylbMamie opeaHi3ayitiHux
3MIH.

Tetiana IVANOVA

STEPS FOR SUCCESSFUL ORGANIZATIONAL CHANGE MANAGEMENT AT THE
ENTERPRISE

Summary. Enterprise change management is a concept and a process for deploying change management across an
organization. It goes beyond the project level and focuses on an overall organizational approach to managing change.
Organizations have standard processes and tools for project management, talent management and continuous improvement.
Many have recognized the need for the same type of disciplined processes for change management. Organizations are facing
large and more frequent changes under current economic climate. A changing marketplace, workforce and technological
advancements have created an environment where change is becoming “business as usual”. In this environment,
organizations are beginning to recognize the importance of building the competency to rapid and successful change. As
organizations are transformed by system implementations and organizational redesigns, the emergence of new processes,
policies, systems and cultures typically present unique and sometimes daunting challenges to an organization. Often
organizations that do not adapt well to these changes compromise their planned return on investment due to: confusion
resulting from vague new roles and responsibilities, imbalanced workload across the organization, resistance to change by
stakeholders, managers and employees, lack of confidence in leadership, inability to achieve cost reduction or actual cost
increases based on the above. The following four steps to solve the above problems in change management are recommended
in the article: 1) organizational change planning; 2) organization of the team to implement organizational change; 3) team
motivation; 4) organizational change control and regulation. The internal causes of change (the need for change in the
management structure, obsolescence of products, equipment and technology, decrease in the enterprise performance) and
external causes of change (economic conditions and government regulation, change in laws and other regulators, level of
competition, purchasing power of consumers) are described in the article. Therefore, the main aim of the article is
developing the steps for successful organizational change management at the enterprise.

Key words: enterprise change management, organizational change management, organizational change planning,
organization of the team to implement organizational change, team motivation, organizational change control and
regulation.

[ocTranoBka npod.ieMu.

AmHaJi3 ocTaHHIX JOCTIUKeHb i myOmiKkamii.
Mera crartTi.

Bukiaa ocHOBHOro MmaTepiaiy.

BucnoBku.

Conclusions.

Bukopucrana Jjitepatypa



SUOAE BONIEPHE 5CbKOLO
AN bHOLOMEXHIYHONLO

Im.ll 09

KPIM TOTO, BVIIIABHVII.ITBO I'IPOI'IOHYG TAKI I'IOCHYI'VI

— Ou3aaiin 613umisox, byKAemis, 6iMAALHUX AUCTIS;
— npogpeciiine BUUUTYBAHHSA | BEPCKY;
— CKa@mysannsa ma Konitoeanns;

— uopno-biuii i n06HOKOAIPHUTL OPYK,

0By
N. M. WepSax

|
CTATUCTHUYHA
A3SOMETPIA

eKOMNOMIYHUU 8iCHUK

M. TepHoninb

Byn. Pycbka, 56,
kopn. 1, KimH. 102
Ten.: (0352)522199

davnytstvo@tu.edu.te.ua




TAJINIBKUN
EKOHOMIUYHUM BICHUK

HaykoBuii xxypHai

Ne 1 (44) 2014

Penaktop €1 I puyenxo
Kopexrop M./[. Paoux
Kowmm’roreprae makeryBanns P.JI. @eouwiuna

Tupax 100 mp. 3am. Ne 2334,

Bunageris Ta BUTOTIBHUK - TepHOMIIBCHKHIA HAIlIOHATBHUN
TeXHIYHUHN yHIBepcHuTeT iMeHi IBana ITymos
Byn. Pyceka, 56, m. Tepromnins, 46001
E-mail: vydavnytstvo@tu.edu.te.ua
Ten.: 52-21-99

CBiIOIITBO PO BHECEHHS Cy0’€KTa BUIABHUYOI CIIPaBU J0 JACPKABHOTO PEECTPY BUABIIIB,
BHUTOTIBHHKIB 1 pO3MOBCIO/KYBauiB BuaBHUYO1 mpoaykiii JIK Ne 4226 Bix 08.12.2011 p.






