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Terana IBAHOBA

ETAINU YCIIINIHOI'O YIIPABJIIHHSA OPTAHI3ALIIHHUMU
SMIHAMM HA NIATITPUEMCTBI

Pestome. Ocobrugicmio po3eumky YnpasiiHCbKUX npoyecié € 30iNbuienHs inmepecy gaxieyie 00
BUPTUEHHS. KOHKDEMHUX YIPAGIIHCOKUX CUMYaYitl @ YMOBAX 3MIHU 306HIUHbO20 MA BHYMPIUHLO20 Cepedosuya
opeanizayii. Ilposeniaemoca ye nepui 3a 6ce 8 Mmomy, w0 3MiHU HA NIONPUEMCMEBI BUMALAIOMb PEmelbHO20
BDAXYBAHHA BCIX MOJNCIUBUX CUmMYayill, wob 3pobumu YNpasniHcoKi pilleHHs HAYKOB80-00TPYHMOBAHUMU,
OUHamMiYHUMU O 3a06e3neueHHs 30a1aHCO8aAH020 MA CMIUK020 20CN00APCbK020 Mexawnismy. Ilionpuemcemeo €
OUHAMIYHOW CUCMEMOI0, 80HO NOCMIUHO ma 6e3nepepeHo 3MiHIOEMbCA. Bionosiono sminorwomscs i ci 11020
CKAA008I. Kepyloua [ KepogaHa CUCmeMu, MeXHON02il, mexHiKa, npogeciunull, Keani@ikayiinutl ma GiKosull
CKIA0 Npayi6HUKie, OpeaHI3aAYiliHI CMPYKMYpU YNpaeninHsa, uyini, npooykyis. Po3pobnenns mexnonozii
VHPAGNIHHA  OP2aAHi3ayiuHUMU 3MIHAMU HA NIONPUEMCG] Yepe3 NIAHYB8AHHA YUX 3MIiH, OpP2aHi3y8aHMHs
KONIeKMuGi6 NpayieHUKi6 ma OKPeMUx GUKOHABYIE, MOMUBYEAHHS NPAYIGHUKIE 00 3MiH, KOHMPOLIOB8AHHS
pe3yIbmamis opeanizayiuHux 3MiH ma pe2ynro8aHHs 6ioxXunienb i 300i6, 8uAeieHUX Y npoyeci peanizayii
OpP2aHI3aYIIHUX 3MIH € OCHOBOIO YCNIUWHO20 YNPAGTIHHS 3MIHAMU HA NIONPUEMCMEI.

Knrouosi cnoea: ynpaeninusa 3miHamu Ha NIONPUEMCMEI, YAPABTIHHA OpPSAHI3AUIIHUMU 3MIHAMU,
NIAHYBAHHSA 3MiH, Op2aHi3ayis KOLeKmueie npayisHuKie 0l peanizayii 3Min, MOMuUayis NpayieHUKiI8, KOHMPOb
Pe3yIbmamie opeaHizayiuiHux 3MiH.
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STEPS FOR SUCCESSFUL ORGANIZATIONAL CHANGE
MANAGEMENT AT THE ENTERPRISE

Summary. Enterprise change management is a concept and a process for deploying change
management across an organization. It goes beyond the project level and focuses on an overall organizational
approach to managing change. Organizations have standard processes and tools for project management, talent
management and continuous improvement. Many have recognized the need for the same type of disciplined
processes for change management. Organizations are facing large and more frequent changes under current
economic climate. A changing marketplace, workforce and technological advancements have created an
environment where change is becoming “business as usual”. In this environment, organizations are beginning
to recognize the importance of building the competency to rapid and successful change. As organizations are
transformed by system implementations and organizational redesigns, the emergence of new processes, policies,
systems and cultures typically present unique and sometimes daunting challenges to an organization. Often
organizations that do not adapt well to these changes compromise their planned return on investment due to:
confusion resulting from vague new roles and responsibilities, imbalanced workload across the organization,
resistance to change by stakeholders, managers and employees, lack of confidence in leadership, inability to
achieve cost reduction or actual cost increases based on the above. The following four steps to solve the above
problems in change management are recommended in the article: 1) organizational change planning; 2)
organization of the team to implement organizational change; 3) team motivation; 4) organizational change
control and regulation. The internal causes of change (the need for change in the management structure,
obsolescence of products, equipment and technology, decrease in the enterprise performance) and external
causes of change (economic conditions and government regulation, change in laws and other regulators, level of
competition, purchasing power of consumers) are described in the article. Therefore, the main aim of the article
is developing the steps for successful organizational change management at the enterprise.
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