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Indopmartisi, MO BUKOPUCTOBYETHCS B CTPATEriqHOMY YNpaBliHHi, NOBUHHA
OyTH rpaMOTHO, OXalfHO, MPUBabIHBO BilobpaxkeHa Ha MaTepialbHUX HOCIAX. Caix
3a3HAYMTH, W0 KyJIbTypa CKJIamaHHs Pi4HOro 3BiTy sK Jpkepena iHdopmanii €
HeaGUsKUM CIIOCOOOM peKJIaMH AisSIbHOCTI mignpueMcTBa. Hackinbku rpaMoTHO i
oXaifHo BiH CKJIafieHHi, 3aJIeKUTh YCIIIX I APHEMCTBA B AiJIOBOMY CBITi.

B exoHomiuHiit niTeparypi Bimomi pi3Hi kimacudikauiifiHi O3HaKM i BHAM
eKOHOMIYHOI iH(popMalLii.

nae DiHaHCOBHIA, YIpaBIiHCHKUH, CTaTHCTHYHMH 06Uk, 3BITHICTB

MIE BUKOPHUCTOBYETLCS AJIS BHUSBIEHHSI JUHAMIKH €KOHOMIYHHMX IMOKa3HHUKIB 1 piBHA
BUKODHCTaHHS  BHPOOHMYHX  pecypciB, BHBYEHHS (IHAHCOBOTO  CTaHy

3HX MiAMPUEMCTBA, OWIHKM BIIMBY (aKTOpiB HA Y3araibHIOIYi MOKa3HHKH

“TB: e)eKTHBHOCT], BUBYEHHS NPHIHH i YMOB IOCATHYTOTO PiBHS BUPOOHHLTBA.

Ho! 3a micueM BHKODHCTAaHHS 3BITHICTh YMOBHO NOAINSIOTE HA BHYTPIlIHIO i

‘MH 3oBHimHO. Ha BigMiHy Bix BHyTplIIIHbOI 3BITHOCTI, SIKy PpO3pOOJSIIOTH caMmi
Cy0'eKTH TOCHONApIOBAHHA 1 K& BHKODHCTOBYETBCS TilbKM Y CepelHHi
MH MIANPHEMCTBAa MEHE/DKEpaMH Pi3HUX PiBHIB, 30BHINIHS 3BITHICTh 3aTBEpIKYEThCS
[eBHAMH YPSNOBHMH CTPYKTypaMH i BHKODHCTOBYETHCS TaKOX 3a MEXaMu
miNpPUEMCTBA  OpraHaMH  JEp)XaBHOTO  YIpaBliHHA  (MiHiCTepcTBamu,
BiIOMCTBaMH, OpraHamMH J€pXKaBHOI CTATHCTHKH, (GiHAHCOBUMH OpraHamu TOLIO)
Ta IiHIMMA KOpHCTyBadaMH (aKUioHepamy, iHBECTOpAaMM, KOHTpareHTamH,
Gankamu). [lo BHYTPIIHBOI 3BiTHOCTI BifHOCATH BHYTPIlIHBOIOCIIOAAPCHKY
: (YnpaBIiHCBKY) 3BiTHICTb.

>HI CucreMa BHYTPIilIHBOI (YIpaBliHCBKOI) 3BITHOCTI € BaXKJIMBOIO CKIIAJ0BOO

YaCTHHOIO IPOLECYy YIPAaBIiHHS MiANPUEMCTBOM, TOMY BOHA [OBHHHA
ko po3pobnsTHCS 3 ypaxXyBaHHSAM motpe0 y TiM, 4y iHmid inpopmauii i 3

ypaxyBaHHSIM MOXIJIMBOCTEH BHKOPHCTaHHs Takol iHbopMmarii Iyt MpUHAHSATTS
Rt YIPaBIiHCHKUX illleHb Ta BIUIUBY Ha 00'€KT ynpaBiIiHHs.

Jlnst cTBOpeHHS e(EeKTHBHOI CHCTEMHM BHYTpIIIHBOI 3BITHOCTI HEOOXimHO
BHBYHTH Ta YCBIOMHTH IIOTpeOM pIi3HHX KOpHUCTyBadiB B iH(opmarii, Oe3
3'sicyBaHHS NMOTpPe6 y sKifl Ta BUBYEHHS il CTPYKTYpH HEMOXKIIHUBO YIOCKOHAIUTH
CHCTeMy YNpaBJIiHCbKOI 3BITHOCTI MiAnpuemcTsa. BupueHHs indopmauifinux
noTpeld NPauiBHAKIB YTIPABIiHCHKHX MiAPOSAIUIB /la€ MOXIMBICTh OpraHisyBaTH
in(opmalifiHuii cepBiC i mMoCTayaTH HEOOXiIHY AU YNMpaBNiHCBKUX QYHKUiH
indopmauiro. 3anoBosnenHs notpe6 NpaliBHUKIB HEOOXIAHOW iM iH(popMauiero,
LIJIKOM 3aJI€XHUTh BiJ AKOCTi ChOPMyYITLOBAHUX 3aMUTIB Ha TaKy iHdopmauiro. [l
a/IeKBaTHOr0 BHPa)XEHHS 3alliTiB Ha iHdopMauiiiHi notpebu crewiaigicT NOBUHEH
YiTKO YCBIIOMHTH BHpPOOHHMYI 3aBJaHHsS Ta 3HATH, SIKI €KOHOMiYHI MOKa3HHKH
oTpi6HI U BUBYEHHS Ta aHai3y. SIK CBIAYMTH JOCBIJ, CIELIANiCTH HE 3aBXKIU
MaloTh BIiNOBiZHI 3HaHHS MU TOro, 10O BH3HAYMTH HOTpeOH B iHpopMauii, a
ToMy iH(popMaris, SKy BOHH OTPUMYIOTh HE 3aBXIH BiANOBifa€e MoTpeoi.
OpHOYaCHO 3 BCTAaHOBJIEHHSAM CHCTeMH Ta (opMu (iHaHCOBOro 06Ky,
NiANPHEMCTBO TOBHHHO BCTAaHOBHTH BCi HEOOXiIHI YMOBH IMONO BEZCHHS
ynpasiiHcekoro 06:1iky. OCHOBHOK BiAMIHHICTIO OpraHizalii yNpaBIiHCHKOIO
06I1iKy € Te, 0 3aKOHOJABCTBOM HE BCTAHOBIIOETHCS JKOAHHUX O0OB'I3KOBHX IS
BHKOHaHHs yMoB. KpiM Toro, cucrema ynpasiiHChKOro oOMiKy Ta NPHHUMIHE, SKi
BHKODHCTOBYIOTBCS TIPH  Opramisauii ynpaBimiHChKoro o6iiKy, He NOBHHHI
PO3KpHBATHCh y  (iHaHCOBMX 3BiTax migmpuemctsa. Ilpm  opramizauii
YIpPaBIiHCHKOTO 00Ky JAOLINBHUM € TO€AHAHHS JOKYMEHTIB YNpPaBIiHCBKOTO Ta
(binaHcOBOTO 00IIKY.

OCHOBHMMH JaHUMH sl CKJIQJaHHSA BHYTPIiLIHBOI 3BITHOCTi € HOPMATHBHO-
JI0BiikoBa Ta (hakTHYIHA iH(popMAaNis aHATITUIHOTO 00Ky .
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®opMa BHYTPilUHBOI 3BiTHOCTI MOBHHHA MAKCHMAJIbHO PO3KPUBATH 3Micr il
TOKa3HUKIB Ta OyTH 3pO3YMIO0 I KOHKPETHOTO KOPHCTyBaua indopmarii -
MeHeJDKepa, JIsl IKOTO CKIa/IeHUH 3BiT.

Tlopsi/IOK CKITafanHs BHYTPIlHBO 3BITHOCTI MPSMO TOB'S3aHHUIA 31 CTPYKTYPOIO
uexiB, Bimuinis i ciyx6 mianpuemcTsa.

VrpaBniHCchka 3BITHICTh [OBMHHA OXOIUIIOBATH JaHi 3a Tepiof, sKuil
JIO3BOJIUTh HAMOIIBII TOBHO NPOBECTH aHaNi3 JisUIbHOCTI MiANPHEMCTBA Ta
CIlaHyBaTH #0ro MaiGyTHio poGoTy. BoHa IOBMHHA 3a/I0BOJNBHATH IOTPeOH
YTpPaBIIiHCBKOro Tepconany B iH¢opmauii, diTko posmexosaHidi 3a ramyssamu
AisbHOCTI Ta ceporo KoMIeTeHIii Ta BiNOBiaANTbHOCTI KOXHOIO MEHeIKepa .

PizHoMaHiTHICTh (QYHKIiH, II0 BHKOHYIOTHCS OKPEMHMH  IIiIPO3MiNamMH
MANPUEMCTBA BU3HA4Ya€ CKIAX Ta 3MicT iH(poOpMauii, II0 BKIIOYAIOTHECS JO
BHYTPIIIHBOI 3BiTHOCTI.

@opMu  3BITIB 3amexarh BiI 1X 3MICTy, NpU3HAYEHHS Ta Hanps{MiB
BHKOpHCTaHHs iH(popmanii. Hanpukiiaz, sSKIo acopTMMEHT MPOAYKLi HeBeTuKuit
Ta 3BIT NP0 MPOJAX CKIANAEThCS UIONEHHO, B JBOX MPUMipHHMKax (mepimii
nepenacThcs KepiBHHKY, a upyrpm - B Oyxrantepito, fie iHdopmaris 3Bity
IOJICHHO 3aHOCUTLCS B KOMI'IOTEp i y BCi HaKONMYyBaibHi PETiCTpH 00Ky, a
MOTIM aBTOMaTHYHO POOIIATECS OyXrajaTepchKi POBEAEHH), TO Horo gopma Moxe
OyTH MNOBiNBHOIO Ta MaTd OyIb-iKe HAarpOMa/pKeHHsS NaHWX - 3a MOeHb iX
HAaKONHUYYEThCA He Ayxe Oararo, i iHpopMallis cTae 3py4HOIO IS CIIPUHHATTS.

SIkmio K MIANPHEMCTBO BHITYCKae JAEKibKa BUIB MPOAYKLil, mae 6araro
MOCTAaYAIBHHUKIB a00 00JIiK HEIOCTATHHO ABTOMATH30BaHMM, TO CKIAJaHHsS 3BiTiB
Ipo Mpojax HOLIIBHO PO30OHMTH Ha [BAa eTamd. B LbOMY BHNAAKy CIIOYATKY
CKITaaloThCs 3BITH [PO MPOAAK 3a BU3HAYEHOK O3HAKOK ab0 IpYIOK O3HaK
(Hampuknaz, no BHAAX NPOAYKIi, Micisix 36epiranHs, MOKYIISX TOWO), a MOTIM
HaHi 3 LKMX JOBIIOK IPYNYIOTECS y 3BEAESHUX 3BiTax Npo npojax (abo inopmarii
npo npogax). Ilpy upomy indopmanis Npo MpojaX MICTHTECS B HEKITBKOX
crieliani3oBaHuX 3BiTax, HalPUKJIAZ, B 3BiTi IPO KaHam 36yTy abo 3BiT 10 rpymax
HOKyMUiB (MOCTiNHI KIIIEHTH, pa30Bi MOKYIIKU TOLIO).

TakuM 4MHOM, CYTHICTH YNpaBIIiHCHKOI 3BITHOCTI BH3HAYAETBCA K
iHTerpoBaHa cHcTeMa 00IiKy, HOPMYBaHHS, IUIAHYBaHHS, KOHTPOIIO i aHai3y, AKa
cucremarusye iHQOpMalilo UL ONEPaTHBHUX YNPABMNiHCBKMX —pimeHb i
KoopauHallil npo6yieM MaiibyTHBOTO CTPATEriYHOrO PO3BUTKY IIiIPHEMCTBA.

I'ynaitmok 3.B., a.e.H., npod.
®ponenko P.B., k.e.H., 1ou.
THEY, m. Tepuoninb

MICIE TA POJIb YHPABJIIHCBKOI'O OBJIIKY ¥
CTPATEI'TYHOMY YIIPABJIIHHI BAPOBHUIITBOM

B ymoBax  (¢opMyBaHHS pHHKOBHX BIJHOCHMH B €KOHOMIlli YKpaiHH
€KOHOMICTH 3BEpHYJIM yBary Ha BiJCYyTHICTb He TUIBKM 3arajpHOi CTparerii
€KOHOMIYHOIO pO3BHTKY JAE€pXaBH, pealbHOI MpOrpaMH PpeCTPyKTypHU3aLil
BHPOOHMITBA 3 OJHOYACHAM BH3HAYEHHSM WOr0 MPIOPUTETHUX HAMPSAMIB,
KOHLIENTYaJIbHUX 3acaj IMOJaTKOBOI MOJITHKH, ajle i Ha HEeBiQIOBiIHICTH IiFOYOI
cHCTEMH OyXranTepchkoro 06Ky BUMOTaM yNpaBiiHHS.

Illono  oCTaHHEOTO, TO, 3aKOHOMIpHO, BHMHHMKJNA TOTpeba po3poCKH
METONOJIOTIYHHX,  METOAMYHHX Ta  OprafisaliifHMX  3acal  CHCTeMHM
OyxrajnrTepchbkoro 00JiKy, MaKCHMalbHO aJalNTOBaHOI JO BHMOI' PHHKOBOIO
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