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Organisations do not exist within a vacuum but are obliged to co-exist, interact and
survive with their external environment. Many changes within contemporary society require
organisations to make sense of a turbulent, complex and sometimes threatening world.
Because of this, organisations are well advised to devise systems for anticipating and solving
the ‘wicked’ problems with which they are confronted on a daily basis.

Organisational survival is based on its effective ability to monitor, interpret and
respond to the many and diverse problems that threaten its survival. Since the 1950s,
organisations have engaged in a process of strategic management in order to help them to
survive in rapidly changing environments and also to succeed in achieving their goals.

The processes of strategic management have evolved and expanded to include other
diverse areas such as communication.

Lindeborg emphasises the link between ‘excellent’ communication and strategy,
stating: “Excellent communication is communication that is managed strategically, meets its
objectives, and balances the needs of the organisation and the needs of key publics with two-
way symmetrical communication.” The strategic management process has been discussed in
detail in a great number of texts over the past two decades. Many of the texts studied as part
of this research provide relevant and self-explanatory diagrammatical models.

When it comes to strategic management, two words seem to pervade the literature,
mission and environment. Mission is defined as, a statement of purpose - what the
organisation hopes to achieve over the long term…a pointer to the overall direction.


