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Ha cydyacHoMmy etarti BiJl TOUHOCTI 1 KOPEKTHOCTI 00paHOi cTparterii miANpUeEMHHUIBKOT
JUSUIBHOCTI  3aJI€KUTh  MOXJIMBICTH  CTAOUIBHOTO  (DYHKIIIOHYBaHHS MIANPHEMCTB  Ha
HalllOHAJIBHOMY Ta CBITOBOMY PHHKY. OCKUIBKM KOXHa Oprasi3allisi He3aJeHO BiJ] CBOTO
CTaHOBHMILA 1 BUAY JISUIBHOCTI CXWJIbHA /10 PU3UKY, BapTO BPaxyBaTH MOXJIMBICTb MOSIBU
Kpu30Boi cutyanii. I[Ipy npomy i Oyap-SKOTro MiANPHEMCTBA BaXIJIUBUM € IepenOadeHHs
PHU3HKY 3aBJSIKM MPOTHO3YBAHHIO 1 BUKOPHCTAHHS 3ac001B 3HM)KEHHS MOro J0 MIHIMyMy. Y
3B’A3KY 3 UM BapTO BiA3HAYUTH BAXJIUBY POJIb (DIHAHCOBOI'O MEHEIKMEHTY.

[Ipotsirom cBoro icHyBaHHSI (piHAHCOBUUM MEHEHKMEHT BIAYYTHO pPO3MIHUPUB chepy
JOCIIJKYBAaHUX MpobOneM. SIKIoO Ha NOYaTKy CBOrO ICHYBAaHHS BiH pO3IJISaB JIMILIE
¢iHaHCOBI MUTaHHA (OpMyBaHHS HOBHMX (IpM 1 KOMIIaHIH, iX MOAUTY Ta 3JUTTS, TO 4Yepe3
NEeBHUM yac — yKe yNpaBlliHHS (DIHAHCOBUMH I1HBECTUILISIMH, NpoOJieMH OaHKPYTCTBa, a
TaKOX 3/1MCHIOBaB BHMBUEHHS NPAKTMYHO BCIX IHMMX cdep ymopaBiiHHA (piHaHCAMuU
nignpuemcTsa [1].

3a J0mMOMOror peamizaiii CTpaTeTiYHUX HAMPSMKIB  JIOCATAIOTHCS  3aBAaHHS
(1HAHCOBOTO MEHEDKMEHTY, Cepell IKUX BHIUISIOThCS [2]:

— yHOpaBJiHHS BUPYYKOIO;

— KOHTpOJIb BUTPAT;

—  yHOpaBIiHHSA JIKBIJIHICTIO;

— yHOpaBIiHHSA KaIliTaaoM;

— yIOpaBIiHHA ONOJATKYBaHHSIM MiANPHUEMCTBA;

— yIpaBIiHHS M0320a1aHCOBOIO JTiSUTBHICTIO Ta 1HIII.

3a JIOTOMOrOI0 palioOHAJIBHOTO YIPABIiHHA IOTOKaMH (DIHAHCOBUX PpECypCiB
BHUPIIIYIOTHCSA Il OCHOBHHMX €JIEMEHTIB ()IHAHCOBOTO MEHEIKMEHTY ITiAMPUEMHUIIBKUAX
CTPYKTYp. Y HOT0 CTPYKTYpi TOLITBHO BUAUTUTH TaKi CKIa0BI, K [3]:

—  YIpaBJiHHS MOTOYHOIO MISUTbHICTIO (OTepaiifHii MEHEKMEHT);
— YIOpaBIiHHA MIATOTOBKOIO, PO3POOKOI0 Ta peaizali€r0 1HBECTHUIIIMHUX IPOEKTIB

(1HBECTHUIIIMHUI MEHEIPKMEHT);
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— yIpaBJiHHA JKepenaMu GiHaHcyBaHHS (BiaacHe (iHAHCOBHM MEHEIKMEHT).

B Ham wac MOXHa BU3HAQYUTH TPU OCHOBHI MIAXOMW 10 TIyMadeHHS (QYHKIIiH
¢dinancoBoro MeHekMeHTY. CyTh MEPUIOrO MiAXOAy HOJSArae y (paKTHYHOMY OTOTOXKHEHI
byHKIIIH GiHAHCOBOTO MEHEHKMEHTY 1 (piHAHCIB MIANPUEMCTB 13 JACSIKUMH BapiallisiMu.

Jo nux QyHKIIii BiTHOCSTH:

— BIOTBOpHY (3a0e3medye 30aaHCOBaHICTh MiX PYXOM MaTepiaJiIbHHX 1 (iHAaHCOBHX
pPECypCiB Ha BCIX CTaiAX KOJa 00EpTy KalliTaay B MPOIECi MPOCTOTO 1 pO3MUPEHOTO
BIZITBOPEHHS);

— posnoainedy (dpopMye 1 BUKOPHUCTOBYE TPOIIOBI (GOHAM, MIATPUMYE e(HEKTUBHY
CTPYKTYPY KamiTaiay MianpueMCTBA);

— KOHTPOJBbHY (KOHTPOJIOE 3MiHU (DIHAHCOBHX IIOKA3HUKIB, CTaHy ILIATeXKIB 1
PO3paxyHKiB).

OTtoToXkHEeHHs (PYHKILIH (DIHAHCOBOTO MEHEIKMEHTY 1 YNpaBIIHHSA 3HOBY K Takd 3
NeSTKUMH BapialfisiMu niepeadadae qpyra Touka 30py.

Tpetto Touka 30py BimoOpakae aMepHKaHChKMH MiaxXig 10 (iHAHCOBOTO
MEHEHKMEHTY SIK TIPOIIeCy YIpaBiIiHHA (hiHaHCAMH OpraHizarii.

TakuMm unHOM, (PyHKIII (HIHAHCOBOTO MEHEIKMEHTY HEOOX1THO PO3IJISIHYTH 3 JIBOX
MO3UIIH — mo3uIii (iHAHCIB MiIPUEMCTB 1 MO3HINI MEHEKepa. Y 3B’SI3KY 13 3pOCTAI0Uu0I0
poiutto (hiHAHCOBOTO MEHEDKMEHTY K IHCTPYMEHTY YIpaBliHHA (iHaHCAMH OpraHizarii
BUHUKA€ HEOOX1THICTh aKIICHTYBATH yBary Ha nmpodecii piHaHCOBOTO MEHEKEpa.

HisnpHicTh (DiHAHCOBOrO MEHEKEepa 30pIEHTOBAaHA Ha OTPHUMAHHS Ta IIOCTiHHE
30iIbIIeHHEST TPUOYTKY mianmpueMcTBa. OCKUIBKH Oy/b-sIKa OpraHi3aimisi Mae y CBOEMY
po3nopsikeHHl (iHaHCOBI pecypcd, TO HeoOxigHui (axiBelb, MO 3A1HCHIOE e(heKTUBHE
yhpaBaiHHA TUMH pecypcamMu. DyHKIIOHYBaHHS (PIHAHCOBOIO MEHEIKMEHTY Iependadae
HOCTINHY B3aeMOJiI0 (DYHKIIHM MIaHyBaHHS, aHaNi3y, PErylIlOBaHHS, KOHTPOJIK MOTHUBAI] B
npoueci NpUHHATTS ONTHUMAJIbHUX YIPABIIHCHKUX PIIIEHb KEPIBHUUTBOM 1 CTPYKTYpHUMHU
MiAPO3aIaMy TiAIPUEMCTBA.

PiBenp po3BUTKY Ta 3abe3nedeHHs (DIHAHCOBOTO MEHEKMEHTY 3HAYHOIO MIpOIO
BU3HaYae e()eKTUBHICTh YNpPaBIiHHSA TiSUIbHICTIO MignpueMcTBa. Lle € 0co6inBO akTyaaIbHUM
Ha JJaHUH MOMEHT, OCKIIbKHU B1AOYBarOTHCS TOKOPIHHI 3MIHM B Taily31 (JIHAHCOBUX BIHOCUH
Ha (OHI YCKJIaJHEHHS EKOHOMIYHOI CHTYyaIlii, CIOCTEpIraeThCsl CTpIMKa JUHAMIKA BILTUBY
30BHIIIHIX 1 BHYTPIIIHIX YUHHUKIB. TakuM 4MHOM, B Pe3yJIbTaTi MPOBEAEHOIO JAOCTIIKEHHS
MOYKHa 3pOOMTH BHMCHOBOK, L0 (DIHAHCOBMH MEHEIKMEHT SIK CKJaJloBa YacTHHA MpOLEcy
YIOpaBIiHHSA MNIANPUEMCTBOM ChOTOAHI 3 KOXXHUM JHEM CTa€ Bce OUIbLI MPIOPUTETHUM
HaNpsIMKOM, a/Ke CTAaOUIBHICTh B JAHOMY CErMEHTI BIIIrpa€ BaXKJIMBY pOJb Y COLIAIbHO-
€KOHOMIYHOMY PO3BUTKY OYy/b-SKO1 I€pKaBH.
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