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BUKOPUCTAHHA ®PIHAHCOBOI'O MEHEDKMEHTY IIPU
YIIPABJIIHHI NIATTPUEMCTBOM

Haykosuii kepiBuuk: [lIBega H.M.

EdexTnBHa MisIBHICTE 1 PO3BUTOK MajJHMX Ta CEPEIHIX MiANPHUEMCTB 3aJeKaTh
ChOTOJHI BIJT TPHOX OCHOBHHMX (DaKTOpIB: TMO-TIEpIIe, ACP)KAaBHOI TMONITHKA B Taly3i
HiANPUEMHUIITBA; MO-ApYyTe, BIULIUBY OaHKIBCHKOI (PiHAHCOBOI CHCTEMH Ha PO3BUTOK MaJjloTo
Ta cepeaHboro Oi3Hecy 1, TO-TpPEeTe, pIiBHSA Opradizamii ynpaBmiHHS (piHAHCOBUM
MEHEJ[PKMEHTOM Ha IiJIPUEMCTBI.

OcHOBHHUI 3MICT (JIHAHCOBOTO MEHEKMEHTY TOJIATAE B YIpaBIiHHI (OPMYBaHHSIM,
pO3MOAIIOM 1 BHUKOPUCTaHHAM (IHAHCOBHX pecypciB CyO0'€KTiB TOCIOAAPIOBAHHS Ta
onTuMizamii 000pOTy iX TpOIIOBHX KOMTIB. MarepiaJbHOIO OCHOBOIO (DiHAHCOBOTO
MEHEJKMEHTY € TPOLIOBUN 000pOT MiANPHEMCTBA, SIKUN CIIPUYUHIOE 3MiHY ()OPM BapTOCTI 1
CYNIPOBOIKYETHCS MIOTOKAMH IIJIATEXKIB 1 PO3PAXYHKIB.

VY Hamiii kpaiHi MpakTHKa e(eKTUBHOTO BUKOPUCTaHHSA (pIHAHCOBOT'O MEHEIKMEHTY
nepeObyBae TOKM JUIIE B CTadil CTAHOBIICHHS, 3IIITOBXYIOUHUCh 13 00’ €KTUBHUMH
E€KOHOMIYHUMH TPYIHOIIAMH, HEJIOCKOHAIICTIO HOPMAaTHBHO-TIPABOBOI 0a3M, HEIOCTATHIM
pIBHEM MATOTOBKH (haxiBIiB 1O POOOTH B KPHU30BUX EKOHOMIUYHMX yMoBax. [lomambiie
NpOCYBaHHS KpaiHM MO HUIAXY PUHKOBHX pedopM 1 MOJOJaHHS KPHU30BHX EKOHOMIUHHUX
TEHJICHIIIH JO3BOJINTh TIOBHOIO MIpOK0 BHKOPHCTOBYBATH TEOPETUYHI PpE3yJbTaTH 1
NPaKTUYHUN T0CBiA (PIHAHCOBOTO MEHEIKMEHTY.

Buxopucranas  ¢GiHaHCOBOIO MEHEIKMEHTY B  YOPaBIIHHI  HIIIPHEMCTBOM
nepeadavae MOCTiHHYy B3aeMOi0 (DYHKIIM IUIaHYBaHHS, aHAI3y, PErYJIIOBaHHS, KOHTPOIIO
MOTHBallli B TIpomeci MNPUUAHATTS ONTUMAJIbHUX YIPABIIHCHKUX PIMICHh  BHUIIHM
MEHE[PKMEHTOM 1 KEPIBHULITBOM CTPYKTYPHHUX MiJPO3ILIiB.

EdexTuBHicTh (iHAHCOBOTO MEHEIKMEHTY B 3arajibHId Mipi 3aJeXHTh Bif
npocdeciiHoro piBHS ¢iHaHCOBOrOo MeHemkepa. IIpodeciitHuii piBeHb (piHAHCOBOTO
MEHeJKepa BU3HAYAETHCS HOTO 3HAHHAMHU y cdepi (iHAHCIB 1 KpenuTy, OaHKIBCBHKOI,
Oip>xoBoi 1 (piHAHCOBOI MIiSUTBHOCTI, OYyXranTepchKOro OONiKy, BMIHHSIM aHaji3yBaTH
¢iHaHCOBY 3BITHICTH MIANPUEMCTBA Ta MpHUMATH (IHAHCOBI 1 CTpaTeriyHi pilICHHS.
@diHaHCOBOMY MEHEIKEpY HEOOXiTHO OpIEHTYBATHUCh Yy BAIOTHOMY 3aKOHOJIABCTBi, BMITH
IpaIoBaTH Ha (JiIHAHCOBOMY PUHKY, 3HATH OCOOJIUBOCTI JisTTBHOCTI IMiIPHUEMCTBA.

EdexTtuBHe ympaBmiHHS AiSUTBHICTIO MIANPUEMCTBA 3HAYHOIO MIpOI0 BU3HAYAETHCS
piBHEM pO3BUTKY Ta 3ale3rnedeHHs (iHAHCOBOTO MeHEMKMeHTy. Llei mporec € ocoOnmBo
HEOOX1HUN CHOTOJIHI, KOJU B1IOYBAIOTHCS TOKOPiIHHI 3MiHU B raiy3i (hiHaHCOBUX BiTHOCHH,
YCKJIQJHEHHS! PUHKOBOI CHUTYaIlil, MOCTiHA 3MiHa 30BHINIHIX 1 BHYTPINIHIX YMHHHKIB. Bix
MPaBUIBHO C(HOPMOBAHOTO 1 BIPOBAIKEHOTO (hiHAHCOBOTO MEHEKMEHTY Ha MiAMPUEMCTBI
3aJIeKUTh WOT0 MOJaNbIIa AISUIbHICTh HA PUHKY.

3MiHM B €KOHOMIIl YKpaiHH, [0 TMOB’s3aHi 3 MEPexXoJ0M OO0 PUHKOBUX 3acaj
TOCITO/IAPIOBAHHS, TOTPEOYIOTh HOBUX CIIOCOOIB 1 MIAXOMIB IO YIPABIIHHA €KOHOMIYHUMU
nporecaMu. OTKe, B Cy4acHUX YyMOBaX OO’€KTMBHO 3pOCTa€ poJib (iHAHCOBOTO
MEHEKMEHTY SIK KOMIUIEKCY B3a€MOIOB’I3aHUX YIPABIIHCHKHUX PIllIeHb 1 3aX0/IiB HA Pi3HUX
PIBHSIX yIIpaBIiHHA (DIHAHCOBUMU PECypCaMHu.
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