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OIITUMIBALIA BUTPAT B YMOBAX KPU3HU
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OCHOBHUM  HANpsIMKOM  JSUTBHOCTI ~ KOXXHOTO  HIANPHEMCTBA €  JIOCATHEHHS
MaKCUMaJIbHOTO MPUOYTKY. PO3Mip BUTpAT € OJIHIE€IO 3 YMOB yCHiXy Ha PHHKY, OCKIJIBKH YUM
MEHIIl BHUTpPaTH, TUM OUIbIIKMN NpHOYTOK OTpUMY€E MiANpHEMCTBO. /[l edexTuBHOI
JISITBHOCTI TiAIPUEMCTBO IOBUHHO BIPOBAKYBATH TMOJITHKY ONTUMI3AIlil BUTpaT.

VYnpaBiaiHHA ~BUTpaTaMu T[IOCiAa€ BaXIUBE MICHE B CHUCTEMi YIpaBIIiHHS
MiATPUEMCTBOM. MOKITMBOCTI 3HUKEHHST BUTPAT BUPOOHUIITBA BUIAUISIOTHCS M aHATI3YIOTHCS
IO JIBOX HAmpsAMKax: MO JoKepenax 1 mo yuHHMKax [2]. JlKepenmamMu 3HMKEHHS BHUTpPAT
BUPOOHUIITBA 1 peaiizalii NpoayKuUli €: 3MEHIIEHHsS PO3Mipy aMOpPTU3aliiHUX BiJIpaxyBaHb
Ha OJMHUINIO TMPOIYKIIi; JIKBiAalis HENPOAYKTUBHUX BUTpPAT 1 BTpAT; 3HMW)KEHHS BHUTpAT
CUpOBMHHM, MarTepiaiiB, TMajuBa 1 €Heprii Ha OAMHUILIO MPOAYKLIi; CKOPOYEHHS
a/IMIHICTPAaTUBHO-YIIPABIIHCHKUX BUTPAT TOLIO. YNHHUKAMH 3HIKEHHSI BUTPAT BUPOOHUIITBA
1 pearizarii MpoAyKIli €: MOKPAIICHHS TEXHIYHOTO PiBHS BHPOOHHIITBA; YIOCKOHATIOBAHHSI
opranizarii BUpOOHUIITBA 1 IIpalli; 3MiHa 00CATY BUPOOHHUIITBA.

B pesynbrari 3acTocyBaHHS MPOTPECHBHHX METOJIB OpraHizaimii BHUpPOOHHIITBA
MOYKJIMBO 3HAYHO 3HU3UTH BUTPATU BUPOOHUITBA. [IpHUKIaIOM CIyKUTh CUCTEMa OpraHizamii
BUpOOHMITBA “‘just in time®. Ilg cucrema M03BOJSI€ 3HU3WTH BHUTPATH BUPOOHHUIITBA 3a
paxyHOK 6e31e()eKTHOr0 BUTOTOBIICHHS MPOAYKIIii B MOTPIOHUI Yac i B HEOOX1IHIM KiITBKOCTI
[1].

OnTuMizaiis BUTPAT TAKOXK MOXKE 311HCHIOBATHCS 32 paXyHOK: PO3MEXYBaHHS BUTpAT
Ha BHPOOHMIITBO TPOIYKIli BHUIIOI SKOCTI 1 HA BUPOOHHMIITBO HECTAaHAAPTHOI IMPOIYKIII;
3aCTOCYBaHHS €IMHOI CUCTEMH KaJIbKYJIIOBaHHS BUTpAT HA BCIX CTAisIX >KUTTEBOTO LIHUKITY
BUPOOIB; TMOCHJICHHS POJII KaJbKYJIOBAaHHS, OUIBII MPOJAYMAaHOTO BHIUICHHS BUTpaT Ha
yOpaBIiHHSA, MIATOTOBKY BUPOOHHWITBA, peali3allil0 JOCSITHEHb HAayKOBO-TEXHIYHOTO
MPOTrpecy, y TOMY YHCII MiIBUIIECHHS IKOCTI IPOYKIIii [2].

Takox Kpuza cHopusie TOMy, IO TOTPIOHO Bce OiIbIIEe 3aMUCIIOBATUCS Hal
BUKOPUCTAHHSIM €HEepro30epiralounx TEXHOJIOTI, IyKaTH albTepHATUBHI JpKepesa eHeprii. Y
nepion KpHU3W, 3HAWTH (iHAHCYBaHHS I BIPOBA/DKEHHS HOBITHIX €HEpro3odepiraroymx
TEXHOJIOT1H CKJIaJIHO ¥ y OUIBIIOCTI BUIIAJKIB, MPOCTO HEMOMJIMBO. TOMY BapTO 30CEpeIUTH
CBOIO yBary Ha peBi3ii TemoTrpac, JIKBiJalii BTpaT €Heprii Ta Teruia, B NepIly 4Yepry, 3a
PaxyHOK MiICHJICHHS TETUTO130JIA11iT TPyOOIPOBO/IiB, TPUMIIIIEHB.

Otxe, g BuUXOAy 31 CKIAQAHOI EKOHOMIYHOI cHTyamii NOTpiOHO IIyKaTH
aJbTEPHATHBHI CIIOCOOM /I ONTHUMI3allii BUTpAT MiANPHEMCTBA. 3apa3 HE Yyac OPIEHTYBATHCh
Ha HaJNpUOYTKH, a HEOOX1HO 30CEPEUTHUCH HA JJOBFOCTPOKOBOMY PO3BHUTKY MiIIPUEMCTB.
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