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30poiina inTepBeHiis pocii y 2022 poiii, 3MiHIIA BEKTOP PO3BUTKY BCiX raixy3el eKOHOMIKH
VYkpaiHnu, B TOMY YUCII pUHOK HaJaHHs Ta30TPaHCIOPTHUX Mochyr. Ha gaHuii MOMEHT BCi OCHOBHI
MOCIYTH 3 TOCTadaHHs rasy, nepenani «Hadroraz Ykpaina». MoHomomizarisi puHKY JT03BOJISIE B
Oy/Ib-SIKUX KPU30BHX MOMEHTaX, ONECPATHBHO MPOBOJUTH MOHITOPHHI Ta BTPYYaHHS 31 CTOPOHU
JepKaBHUX PETYISATHBHHUX CTPYKTYP.

HocnimpkyBane mianpuemctBo JI1 T'a3mocrtau, Hamae ra30TpPaHCHOPTHI TOCIYyTH 3
MOCTAa4YaHHs MPUPOIHOTO Ta3y (i3UYHUM Ta FOPUANIHAM 0co0amM TepHOMIIBCHKOTO PETiOHY.

JocmimpkyBaHe mianpueMcTBo € nodipHboro kKommaHiero TOB «TepHominbMicbkrasy, Ta
MIPAITIOE 32 BiAMOBIAHO OTPUMAHUMHU JTIICH31SIMU Ha MPOBAKEHHS OCHOBHOI JISUTBHOCTI.

Kommanis Il Tasmocrad nekiapye Taki I[IHHOCTI: e(EKTHBHICTh, EKOJOTIYHICTH,
npodecioHai3M.

CrpareriyHUMH HUISIMA TAPHEMCTBA BU3HAYCHO:

. 3a0e3IeUeHHs €KOJIOrIYHOCTI JiJIbHOCTI;
. JOCATHEHHS MAKCUMAIIBHO €)EKTUBHOT isUTHHOCTI 3 MOCTa4YaHHs IPUPOTHOTO Ta3y;
. PO3IIMPEHHS KIIEHCHhKOT 0a3u.

Amnanizytoun auHamiky (iHaHcoBUX Moka3HHKIB y 2018-2022 pp., MOKHA CTBEp/KYBaTH,
110 [0 CTATTi OCHOBHI 3aCO0M MOKA3HUK 3MEHIIMBCS Ha JOCIIKYBaHUH NepioJ, 10 € HETaTUBHOIO
IUHAMIKOI pPO3BUTKY. [lepBicHa BapTicTh KOMIIaHIi 3MEHIIWJIACh. 3MEHIIMBCS TaKOX 3HOC
OCHOBHUX 3ac00iB, ajie IIe CBIAYUTH MPO Te, 10 KOMMIaHis OHOBUJIA OCHOBHI 3ac00u, a0o 37iiicH1Ia
KaniTaJbHUI PEMOHT.

B mporieci gocmimkeHHs ¢iHAaHCOBUX MOKA3HUKIB KOMITaHii BUSBJICHO, 110 PiBEHb 3amaciB Ha
nignpueMcTBi 3a nepioq 2018-2022 poku, 3HU3UBCH, 1110 BKa3ye Ha peani3alliio MoTpiOHUX pecypciB
npu obciyroByBanHi kiieHTiB 11 I'a3noctay. PiBeHb TOBapiB Ha JOCTIIKYBaHOMY IiJIPUEMCTBI,
10 BKa3y€e Ha MO3UTHUBHY AMHAMIKY ()1IHaHCOBO-TOCIIOAAPCHKOI AISUIBHOCTI MiITPHUEMCTBA.

JleGiTopcbka 3a0OproBaHiCTh 3a JOCHIUKYBAaHMM mepio 3HHM3WIACh, IO BKa3ye Ha
MpoBeACHY poOoTy 3 nebiTopamu Kommadii. BapTo 3a3HaunTH, MOKA3HUK IHIIOI  MOTOYHOT
nebiTopcbkoi 3a6oproanocti 3a nepion 2018-2022 pokwu 3pic, 1m0 BKazye Ha €Ki npobiaemMu y
po0oTi 3 nebiTopamu.

[TpoTsirom JOCHIKYBAaHOTO TMEpPioAy 3pic MOKa3HUK CYMH paxyHKiB B OaHKax, L0 €
MMO3UTUBHOIO AHHAMIKOI0 y aisutbHOCTI [I1 ["a3zmocTauy.

SIkmio mpoaHanizyBaTH JMHAMIKY OOOpPOTHHUX aKTHBIB, TO € JJOCUTh MO3UTUBHUMN MMOKA3HUK
MIPUPOCTY, 110 B KOEPIIIEHTI TEMITY POCTY CTaHOBUTH -1.77 KoedilieHTa, Ta 3arajJoM CBIAYUTH PO
ycmimHy — (iHaHCOBO-eKOHOMIYHY JisuibHicTh  JIII  T'asmocray Ha pUHKY HaJaHHS Ta
TPAHCMOPTYBAHHS Ta30TPAHCIIOPTHHX TTOCIIYT.

AHani3ylouu JTUHaAMIKy €JeMEHTIB ONepaliifHuX BUTpaT, MOXKHA CKa3aTH, 110 MaTepiajbHi
BUTpATH JISUTbHOCTI KOMITaHIi 3a BKa3aHUM Mepioj] 3pOciiy, BUTPATH HA OIJIATy Mpalll MpaliBHUKIB
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KOMITaHii 3a meu xe mepioa 3pociu Ha 88%, BIAMOBITHO O IOT'O 3POCIH BiIpaxyBaHHS Ha
COLliaJIbHI 3aXO0/IH.

[TpoeiBmm SWOT-ananiz mignpuemctBa JIII T'am3mocrtau, mo HaWOLIBIIMX IepeBar
TiSUTBHOCTI I1i€1 KOMITaHii 0yJ10 BiTHECEHO, IIIO:

- MIIMPUEMCTBO K J0YipHs KoMmmaHii TepHomibMichras, Jii€ yocoOJICHO ByKe MOHa 8-
M pOKiB, Mae c¢opMoBaHy 0a3y CHOXKMBadiB, HANpaIlOBaHHSA Yy poOOTi i3 MOKpalIeHHs
00CITyroByBaHHS KJIIEHTIB Ta30TPAHCIIOPTHOI KOMIIaHii TEPHOIIbCHKOTO PETIOHY;

- MpAIiBHUKKA KOMIIaHii BCl MICIIEBI JKUTENi, SKi A0Ope 3HalTh BCl OCOOIMBOCTI
(yHKIIOHYBaHHS ITANPUEMCTBA Y HAIIIOMY PETi0HI,

- € cramioHapuuii odic Il I'azmoctay y meHTpi MicTa, KyIu CIOXKHBa4i MOXYThb
3BEPHYTHCH.

Pazom 3 TUM € psia 3arpo3, OCHOBHI 3 HUX — Il BHCOKa KOHKYPEHIIis Ta BIJHOCHO cia0Ka
MO3MINS KOMIIaHisI Ha PHHKY Ta30TPAHCIOPTHUX TMOCAYr. Takoxk MiINPUEMCTBY TOTPIOHO
MIPOIPAIFOBATH MAPKETUHTOBY CTPATETII0, T4 CTPATETIF0 PO3BUTKY MIANPUEMCTBA, MIPAFOBATH HAJl
MOKpAIICHHAM IM1JDKY KOMIIaH1i Ta pO3IMIMPEHHSM IMPOAYKTOBOI JiHIAKH.

3araioM MOKHa CTBEp/DKYBAaTH, IO Y HAaBITh CKIQJHHX BIMCHKOBHX CTaHAaX, B SKHX
nepeOyBae 3apa3 YkpaiHa, gociimkyBana kommanist [I1 I'azmocrau, 36epirae oCHOBHY AiSUIbHICTb,
HA/Ia€ TIOCIIYTH, 3TiJHO YKIAJEHUX JOTOBOPIB, MPOTE OUIBNIYy YAaCTHHY Ta OOCST MisTBHOCTI
nepedpaB MoHonoiicT puHky Hadroras Ykpaina.

st 30epekeHHsI TH)KEHEPHOTO CKJIAAy KOMITaHIi BapTO BBECTH JOAATKOBI TOCITYTH TIO
BCTAHOBJICHHI IPOrpaMaTopiB, fKi 3MOXYTh 3a0e3nedunTd (OHA OIUIATH Tpalli MpaliBHUKIB Ta
nonatkoBuii mpuoytok ans kommanii JI1 I'a3nocaty. AHami3ytoun MpoBeeHi PO3paxyHKH MOKHA
CTBEp/DKYBAaTH, IO 3allPONIOHOBAHMW HaMH IHBECTUIIHHHWIA TPOEKT IO BCTAHOBJICHHS
MPOrpaMaTopiB JI0 Ta30BUX JIYMILHUKIB Oyl€ JOCTAaTHHO NMPUOYTKOBUM s mimnpuemcta JIT
l'azmocrau.

Jns Buxomy i3 HecTabUIbHOCTI B ramysi HaJaHHS TMOCIYr 13 IIOCTa4aHHS Ta
TPAHCIOPYTBAaHHS MPUPOAHOrO Tra3y HEOOXiIHO 3acTOCOBYBaTH €(EKTHUBHI MEXaHI3MHU
rOCIOJApIOBaHHS, TOKPAIIUTH OOCIYrOBYBaHHS  CIIOKMBAaiB, 30UIBIIUTH  HU(POBI3aLii0
iHdopManii I CHOXHMBadiB, Ta YWMHHHUKIB 1[I0 B CBOK 4Yepry, MOBUHHI Oa3yBaTucs Ha
3a0€3MeYeHH] CTPYKTYpHOI TapMOHI3aIlli €KOHOMIYHOi Ta COIaJbHOI CKIJIAJIOBUX PO3BUTKY
ra3oTPaHCIOPTHHUX MiAMPUEMCTB.
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