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AHoTaNin
YKPaiHCHKOKO:

O0'eKT I0CTiIsKeHHsI — IPOIESC OIIHIOBAHHS Ta YIOCKOHAJICHHS CHCTEMHU YIPABIIHHS KOHKYPEHTO-
CIIPOMOKHICTIO IPOAYKIIT MiAIPUEMCTBA.

MeTo0  po0OTH €  JOCHIMOKEHHS  TEOPETHYHMX  Ta  IOPaAKTHYHMX  3acaj  yIPaBJIIHHSI
KOHKYPETHOCIIPOMOXKHICTIO IPOAYKIIT Cy4acHOI0 MiAIPUEMCTBA.

MeToau ROCTiIKEHHS] — €KOHOMIKO-CTaTHCTHMYHOIO, CHCTEMHOIO Ta HOPIBHSILHOIO aHAJIi3y, METOI
EKCIIEPTHOIO ONUTYBAHHS, JiaJEKTUYHOIrO ITi3HAHHSI, €KOHOMIYHOIO CUHTE3Y.

Po3pobiieHo mpoeKkTHI pIlIeHHs IOA0 HOKPAalIeHHS YMOB (OPMYBaHHSA KOHKYPEHTHOIO IOTEHINATY
IMAOPUEMCTBA, MIABUIIEHHSA KOHKYpeHTOCHpoMOKHOCTI IIpAT «TepHONJILCEKUA MOJIOKO3aBOI IIJISXOM
BUPOOHUIITBA HOBOTO BHJIY OPOAVKIUT Ta hOpMYBAaHHS CIVKOM MAPKETUHIY B CTPYKTYPI HiIIIPHEMCTBA.

aHIIIICHKOIO .

The Object of Investigation — the process of evaluating and improving the management system of the
enterprise's product competitiveness.

The Aim of the Work is a study of the theoretical and practical principles of managing the
competitiveness of the products of a modern enterprise.

Research methods — economic and statistical, and comparative analysis, expert survey method,
dialectical knowledge, economic synthesis.

Project solutions have been developed to improve the conditions for the formation of the company's
competitive potential, to increase the competitiveness of PJSC “Ternopil milk plant” through the production of
a new type of product and the formation of a marketing service within the company's structure.




