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AHoTanisa

ykpaincekoro: IpeanMeToM JOCTiAKeHHs € METOIN VIPaBIIHHS OpraHi3alli€cro.

MeTo010 po0OTHM € MNOWIYK MNUIAXIB IOKPAIIEHHS BHKOPUCTAHHS METOMIB MeHEKMEHTY  Dimii
TepHominbcbkoro odmacHoro ynpasmiaas AT “Omagoank’.

MeToau A0CTiIsKeHHs OXOILIIOIOTh: MOPIBHAJIBHMI aHai3, BU3HAYEHHs BUIHOCHUX BEIHYHH CTPYKTYPHU
Ta JIMHAMIKH, EKOHOMIKO-CTATUCTHYHI; TrpadidHi; E€KOHOMIKO-MAaTEeMAaTH4Hi; IIPOTHO3YBAHHS, COLIAJILHOTO
edekry.

3anpoIIOHOBAHO OpraHi3alliiHuil MeXaHi3M yopaBiaiHHg ehEeKTUBHUM PO3MIPOM KPEIUTHOIO ITOpTdeirst
dinii 0aHKyY, a TAaKOK K €KOHOMIYHHH METOJ MEHEIHKMEHTY — MPOTHO3 00CIATY KPEAWTHOIO mopTdeis sl
[IPUBATHUX KJIEHTIB, TaKk 1 OI3HECY, BPaxOBYIOUM Takui (hakTop SIK 00csIr 3a00proBaHOCTI 3a KPEJIUTAMH.
PexoMeHIOBAaHO BCTAHOBJICHHS IIJIATDKHOIO TEPMIHANIY caMOOOCHYroBYBaHHS V JOCHDKYBaHINA  bimil
“Omaabadky” I MOKPAIEHHs OpraHi3allifHuX METOMIB MEHEHKMEHTY. 3aPOIOHOBAHO KOMILIEKC CTHMYVIIB
IUId IIJIBUINEHHS e(QEKTUBHOCTI po0OTH mpauiBHUKIB (imii “Omanbank” y 2024 p., a TakoX CIocoOu
[IOKPAIIEHHS CTPYKTYPH HEMATEPIAILHOT BUHATOPOAHX CIIIBpOOITHHUKIB (Tl OaHKY.

PesynpraTu gocuijkeHHs OyayTh BIpOBaKeH] v poooTy Pimii TepHOmiAbEChKOro 00JaCHOr0 YIIpaBIiHHS
AT “Omag0aux’.

anniiicekoro: The subject of investigation is the methods of the organization management.

The aim of the work is to search for ways to improve the methods of the organization management of
the Ternopil regional administration of JSC “Oshchadbank”.

The results are obtained with the following research methods: comparative analysis, structural analysis;
dynamics analysis; statistical; graphical; economic and mathematical; forecasting; social effect.

An organizational mechanism for managing the effective size of the loan portfolio of a bank branch has
been proposed, as well as an economic method of management — forecasting the volume of the loan portfolio
for both private clients and businesses, taking into account such a factor as the amount of loan debt. It is
recommended to install a self-service payment terminal at the “Oschadbank” branch to improve organizational
management methods. A set of incentives to increase the efficiency of the employees of the “Oschadbank”
branch in 2024, as well as ways to improve the structure of non-material remuneration of bank branch
employees have been proposed.

The proposed improvements can be implemented at the Ternopil regional administration of
JSC “Oshchadbank”.




