ABTOpPCHKA 0BiIKA
(keanigixayivnoi pobomu mazicmpa)

Ha3Ba kBadgidikaniiinoi po6oru marictpa:_JOCTi/DKCHHS HampsMIB YIOCKOHAJICHHS YIPABIIiHHS
IepcoHaIoM ImanpueMcrsa, Ha npukiama [IpAT «/1obpa Bomay
HA36U 3aNUCYBAMU HUIICHIM Pe2icmpom (K Y pedeHH)
Hassa (anrn.):_Researching the directions of the enterprise staff managementimprovement (PJSC “Dobra
voda” as a case study)

nepexnao aH2niticbko

OcBiTHill cTyniHb : MaricTp

IMudgp Ta Ha3Ba cneniaabHocTi: 073 MeHeKMEHT
Hanp.:151 Aemomamusayis ma Komn 1omepHo-iHmMezpo8ani mexHono2ii

Ex3amenaniitna komicisi: Ne 53

nanp.: Exzamenayiiina komicis Nel

YeranoBa 3axucTty: TepHONUIBCHKHIN HAIIOHATLHUN TEXHIYHUH YHIBEpCUTET iMeHi [BaHa [Tyimost
Hanp.: TepHoninecokull HayioHanbHUll mexHiyHull yHigepcumem imeni leana Ilynos

Jara 3axucry: 28.12.2023 MicTto: TepHorisib

Cropinknu:
Kinbkicth cTopinok poootu: 80

YAK: 331.101.3

ABTOp podoTH
[Ipi3Bue, im’s1, mo 6atekoBi (Ykp.): I'ycak Irop IBanoBHY

posKpueamu iHiyianu

[pizBuie, im’s (anri.): Husak lhor

suKopucmosysamu nacnopmuy mpauciimepayiro (KMY 2010)

Micue HaBuaHHS (yCTaHOBa, (aKyIbTET, MICTO, KpaiHa): TepHOMIbCbKUM HalllOHAJIbHUN TEXHIYHUM
yHiBepcureT iMeHi [Bana [Tymros, hakyipTeT EKOHOMIKHM Ta MEHEDKMEHTY, M. TepHonuis, YKpaiHa

KepiBuuk

I1pi3Buie, imM’s, o 6arbkoBi (ykp.): [anymak Muxaiino IlerpoBuy
NnoBHICMIO

Ipi3Buiie, im’st (anrt.): Halushchak Mykhailo

sukopucmogyeamu nacnopmuy mpancaimepayiro (KMY 2010)

Micre npaiti (ycTaHOBa, MiAPO3/iT, MiCTO, KpaiHa): TepHOMUIbCHKII HalliOHANbHUN TEXHIYHUH YHIBEPCUTET
iveHi IBana Ilymros, kadeapa MEHEDKMEHTY Ta aAMIHICTpYBaHHs, M. TepHomiab, YkpaiHa

Buene 3BaHHS, HayKOBUI CTYMiHb, TOCaJa; JOLEHT, K.T.H., IOIleHT Kadenpu MA

Penensent
[Tpi3Buie, iM’s1, o 6atbkoBi (YKp.): BoBk Ipuna [lerpiBHa

NnosHicmio

Ipi3Buie, im’s (anri.): Vovk Iryna

suKopucmosysamu nacnopmuy mpauciimepayiro (KMY 2010)

Micue npatii (ycTaHoBa, miapo3aii, Mmicto, kpaina): THTVY im. 1. Tlymrod, kadenpa ynpaBiaiHHS iHHOBaIIHHOIO
JISIBHICTIO Ta cheporo mocayr, TepHominab, Ykpaina

Buene 3BaHH, HayKOBI/Iﬁ CTyHiHB, nocajga: KaHauaar E€KOHOMIYHMX HayK, JOLCHT, JONCHT Kad)ez[pn MII




Kurouosi ciioBa
YKPaiHCBKOIO: TIEpPCOHAJ, VYIPABIiHHSA IEPCOHATIOM, OIlIHKA TEepPCOHANY MiJMPUEMCTBA, €(EKTHUBHICTh
YIPaBIiHHS [IEPCOHATIOM

00 10 cnis

aHrmiiicekor0: personnel, personnel management, evaluation of the company's personnel, personnel
management efficienc

00 10 cnis

AHoTanisa

yKpaiHchkot0: OO0’€KTOM JOCHi[lsKeHHsl BHCTYIIA€ TPOLIEC YNpaBIiHHAM 1epcoHanoM I[IpAT
«J1oOpa Boma.

IIpeaMer OOCTiMsKeHHS — TEOPETUYHO-METOMMYHI W MPaKTU4YHI 3acaJy  VOPAaBIIHHS I[EPCOHAIOM
MAIPUEMCTBA.

MeTo10 J0CJHIIKEHHS € BUBYCHHS TEOPETHYHMX OCHOB VIIPABIIHHS IEPCOHAIOM IIIIPHUEMCTBA, a TAKOXK
pO3po0JIEHHS NPAaKTHYHUX PEKOMEH Al o0 Horo nmokpameHdsa Ha 0a3i [IpAT «J/loOpa Boaay.

MeToaM JOCTiKeHH A : TOPIBHSIHHSA, METOJ CUCTEMHOI0 IUIXOAY, IPYIYBAHHS,CTATUCTUYHOIO aHAaJI3Y,

CHHTE3Y, OMMTYBAaHHA Ta 1HIII.

Y poboTi mpoBedeHe MOCHIIKEHHS cucreMu yrpasBiaingsa nepconany IIpAT «Jlob6pa Boma» Ta
BU3HA4YEHl HalnpsMH WOro BIOCKOHAJEHHsS. 30KpeMa, 3alpOIOHOBAHO BIPOBAJAMTH 3aXOAM 13 BHKOPUCTAHHS
meronuku LAB-profile sik edektuBHOrO iHCTpyMEHTY Bin0Opy Ta OLIHKKA NEPCOHANY IIINPUEMCTBA, BHECEHO
NPOMO3ULIi 1100 opraHizamii IpoBEeACHHS OMMWTYBAHHS IEPCOHANY K 3ac0o0y HOKpallleHHs iH(GOpMAaIliiHOIro
3a0€e3IIeUeHHs  VIIPABJIIHHS IIEPCOHAJIOM, a TAaKO)K BIPOBADKEHHS MOJNITHKH IICHUXOJIOTIYHOI IIATPHUMKH
npauiBHuKiB IIpAT «J/IoOpa Bomay.

Po3po0iieHi mpono3uii MoxXyTs OyTH BopoBaukeHi y podorti ITpAT «/loOpa Bogay.

anniiicekoro: _The object of research is the personnel management process of PJSC “Dobra Voda”.

The subject of research is the theoretical, methodological and practical principles of personnel
management of the enterprise.

The purpose of research is to study the theoretical foundations of enterprise personnel management,
as well as to develop practical recommendations for itsimprovement on the basis of PJSC “Dobra Voda”.

Research methods: comparison, method of system approach, grouping, statistical analysis, synthesis,
survey and others.

In the work, a research of the personnel management system of PJSC “Dobra Voda‘* was carried out
and directions for its improvement were determined. In particular, it is proposed to implement measures to
use the LAB-profile method as an effective tool for selecting and evaluating the company's personnel;
proposals were made regarding the organization of personnel surveys as a means of improving the
information support of personnel management, as well as the implementation of a policy of psychological
support for employees of PJSC “Dobra Voda“.

The developed proposals can be implemented in the work of PrJSC "Dobra voda".




