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[Ipi3Bume, im’st (aHL.):

suKopucmosysamu nacnopmuy mpauciimepayiro (KMY 2010)

Micue HaBuanHs (ycraHoBa, pakynsTeT, MicTo, Kpaina):_ THTY im. 1. Ilynoa, DEM, Tepnonins, Ykpaina

KepiBauk
[Ipi3Buie, imM’4, 1o 6aTbKoBI (YKp.): Kupuy Hamanis bozdanisna

Penensenrt
[Tpi3Buie, iM’s1, 0 6aTbKOBI (YKP.): Anopywxkie boeoan Mukonatioguu



Kurouosi ciioBa
YKpaiHChKOIO: _cmpamezis, cmpame2iune YNPasiintsi, anaiis, iHancosa cmitKicmos, npubdymrosicmo,

cmpameziunull pozeumox, mampuys SWOT, cmpameziunuil HaOip.
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aHnIiceKor0: Strategy, strategic management, analysis, financial stability, profitability, strategic
development, SWOT matrix, strategic set
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AHoTanisg
yKpaiHChKo10: 00 'ekmom 00cniodtcents € cmpamezisi opeanizayii.

[Ipeomem Oocnidscennss — HanPAMuU 600CKOHAICHH cmpamezii op2anizauii.

Mema OocnidoicenHs — 0ociioumu  meopemuko-MemoOudHi acnekmy  cmpame2iyHo20 YRDPAGAIHHA,

po3pobumu cmpameiyHull Hadip i 0bpamu ONMUMAIbHY CIMPAmezito op2anizayil.

Memoou 0ocniodcenss — eKOHOMIKO-CIMAMUCMUYHI, MameMamuyti, Memoo eKCnepmHux OUIHOK,

epadiunu, ananimuynuy, cunmesy, PEST-ananiz, SWOT-ananiz, memoou ekcmpanoisayil, NOpIieHAHHA MOuo.

Y pobomi susnaueno cmpame2iunull HaOIp I ONMUMAALHUNL CIMPAME2IYHUN HANDAM KOMNAHIL, NPO8edeHo

OUIHKY  eKOHOMIYHOI _echeKmusHoCcmi  3anponoOHOBAHUX _ CIMPAMe2ii  WISAXOM  OUIHKU  npubymKogocmi

CIMpAme2iYHUX _NIAaHie, BU3HAYEHO OCHOBHI CMpAmeiyHi  pUu3uKu _4yepe3 aHall3 eKCHepmHUX OUIHOK,

3aNPONOHOBAHO 0OPAHHA KOHKYDEeHMHOI cmpamezii WisAXom NOPIGHAHHS eKOHOMIYHUX edexkmis I pu3uxis 6io

06paHux cmpameeid.

anrmiiicekoro:  The Object of Investigation is strateqy of the organization.

The Subiject of Investigation - directions for improving the strategy of the organization.

The Aim of the Work is to investigate the theoretical and methodological aspects of strategic

management, to develop a strategic set and to choose the optimal strateqy of the organization.

The Methods of Investigation are economic-statistical, mathematical, method of expert evaluations,

graphic, analytical, synthesis, PEST-analysis, SWOT-analysis, extrapolation methods, comparison etc.

In this work have been determined is a new strategic set and an optimal strategic direction of the

company. The economic efficiency of the proposed strategies was evaluated by evaluating the profitability of

strateqic plans, and the main strategic risks were determined by the analysis of expert assessments. The

selection of a competitive strategy was proposed by comparing the economic effects and risks of the selected

strategies.




