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Kuarouosi ciioBa

AHoTaNin

YRPATHCBKOR,
Mertoro poOOTH € IPEACTaBUTH JTiSUTbHICTB, aHANI3 Ta OLiHKY mignpuemctBa Omega Transport Pl Ta Bu3Hauntu
pIIICHHS, y SIKUX KOMIIaHisg MOBUHHA 3aIIPOBAAUTH OpraHi3aliifHi BAOCKOHAJIEHHS B TPAHCIIOPTHOMY MPOIIECi.
Jlana po0OoTa CKIaJaeThesl 3 TEOPETUUHOI Ta eMITIPUYHOT YacTHH. TeopeTHyuH1 po3/iiaH MPUCBIYCHI
XapaKTEPUCTHUII MPOOJIEM aBTOMOO1IBHOTO TPAHCIIOPTY, BAPTOCTI Ta I[iHAaM Ha aBTOMOOLIFHOMY TPAHCIOPTI, a
TaKOXK TPAHCIIOPTHIHN TOITHIII.
Emnipuuna yacTuHA CKJIaIA€ThCS 3 aHAII3Y JaHUX, OTPUMaHUX B OMUTYBaH1i KommaHii. Pe3ynbraru
JOCHIKSHHS TIOKa3yI0Th, 110 MPOAyMaHa OpTaHi3allis TpaHCIIOPTY IPUHOCHTH KoMMaHii mpubyTok. Omega
Transport P1 He € BeMKOO TPaHCIIOPTHOIO KOMIIAHI€I0, aJie BOHA MOYXKE 3aJIMIIIATUCA HA MICIIEBOMY PUHKY Ta
Ma€ MOCTIHHUX KIIIEHTIB AJIst CBOIX mociyT. Kpim Toro, BiH CHiBIpamioe 3 BIJOMUMH CBITOBUMHU KOMITaHISIMU.
[TpauiBauku odicy Omega Transport Pl perenbHo ikcyroTs pobGoumii yac cBoixX BOiiB, 11100 BOHH OYyJH T'iIHO
BUHAropojkKeH1 Ta MOTHUBOBaHi 3a poOorty. IlepeBi3zHnKN A0aIOTh PO MPABUIIbHE Ta CBOEYACHE KYPCYBaHHS
TpaHcnopty. BapTo Bil3HAYUTH MOCTIHMI PO3BUTOK KOMITaHIi Ta CUCTEMATHU4HI 3aMOBJICHHS HA MOCIYTH.

AHDIHCHKOIO:
The purpose of the work is to present the activity, analysis and evaluation of the Omega Transport Pl enterprise
and to determine the decisions in which the company should implement organizational improvements in the
transport process.

This work consists of theoretical and empirical parts. The theoretical sections are devoted to the characteristics
of road transport problems, the cost and prices of road transport, as well as transport policy.

The empirical part consists of the analysis of data obtained in the surveyed company. The results of the study
show that a well-thought-out organization of transport brings profit to the company. Omega Transport Pl is not
a big transport company, but it can stay in the local market and has regular customers for its services. In
addition, he cooperates with well-known global companies. The employees of the Omega Transport Pl office
carefully record the working hours of their drivers so that they are properly rewarded and motivated for their
work. Carriers take care of correct and timely transportation. It is worth noting the constant development of the
company and systematic orders for services.



