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AHoTanig
yKpaiHChKow: O0’€KTOM 0CTiKeHHs € TIpoliec opranizaiii Bupooruirea [T «Hosartis cepicy.

MeTo10 po00OTH - AOCIIUKEHHS IUISXIB YIOCKOHAJIEHHS Opraizaiii BUpOOHHIITBA B Opraxisaiii Ha
npuknam I «Hosartis cepBicy.

MeToam IOCTiIJKeHHS TOPIBHSAHHS, TEOPETHUKO-IPUKIAJHUN, CTAaTUCTHYHUMA aHami3, (iHaHCOBO-
E€KOHOMIYHHMH aHaji3, IpyInyBaHHs, CACTEMHMH MIIX1J, METO HOPIBHIILHOIO aHaJII3Y.

Y poboTi OKpecieHo HampsMH BIOCKOHAJIEHHS OopraHisaiii BUpoOHMIITBA B opraizaiii Ha 06a3i IIIT
«Hosamis cepsicy. Y po0O0TI BUKJIAJAEHO IMPOMO3MILI 1010 3AIHCHEHHS MOCIYT 3 PEMOHTY IMOOYTOBOI TEXHIKH,
3aCTOCYBAaHHS THYYKOro Tapudy NOpH opradizaiii omiaTd Ipall NpaniBHUKIB, 3aCTOCYBAaHHS METOIB
MPOTHO3YBaHHs 00CATiB HOCJVT, 110 HAJAIOTHCS MIIIPUEMCTBOM.

Po3po0i1eHi pomno3ulii MoXKyTh OyTH BIPOBaKEH] B IpakTUuHY misnbHIicTE I1IT « HoBarltist cepBicy.

anrmiiicekoro:  The object of research is the process of manufacturing management at PE «Novatsia
servicey.

The Aim of the Work is to research the ways of improvement of manufacturing management in the
organization by using data of PE «Novatsia servicey.

Research methods — comparison, theoretical and applied, statistical analysis, financial and economic
analysis, grouping, systematic approach, method of comparative analysis.

The work outlines areas for improvement of manufacturing management in the organization by using
data of PE «Novatsia service». Proposals regarding the implementation of repair services for household
appliances, using of a flexible tariff when organizing the payment of employees, the application of forecasting
methods the volumes of services provided by the enterprise are outlined in the work.

The developed proposals can be implemented in the practical activities of PE «Novatsia servicey.




