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NPAKTHYHUX PEKOMEHIAIIN Ioa0 3pOCcTaHHA e(DeKTUBHOCTI yopaBiaiHHg 3akiaagoM KHIT ITIMP
«lIlyMcBKa MicbKa JIKapHD).
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anrmificekoro: The object of research is the management process of the Shumsk City
Hospital of the ShMR.

The subject of research - the main ways of improving the management efficiency of the
health care institution under study.

The purpose of the study - the study of theoretical and methodological approaches, the
development of practical recommendations for increasing the efficiency of management of the
Shumsk City Hospital.

Research methods are: methods of statistical analysis, graphic, analytical, system
approach, synthesis, comparison, etc.

In the work presents proposals for improving the efficiency of the institution's management
by conducting an internal audit, outlines directions for directing the resources of the Shumsk City
Hospital KNP to improve the arrangement of the premises, and also discloses measures for the
implementation of personnel audits at the enterprise.

The developed proposals can be implemented in the practical activities of the Shumsk City
Hospital of the CPC ShMR.




