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AHoOTAaNiA
YKpaiHChKOI0: O0'€KT TOCTIIKEHHSI — ITPOIIeC MOTHBAILIT IEPCOHATY HA HIAMPUEMCTBI.

MeTo10 po0OTH € TEOopeTHYHE OOIPYHTYBAaHHS MOTHBAILIMHUX MEXaHIi3MIB Ha OUIOIPUEMCTBI  Ta
BIIPOBAUKEHHS €(DEKTUBHUX IIporpaM i hopMyBaHHS pallioHAILHOI CUCTEMH MOTHBAIIIl IIEPCOHATY.

MeToau MOCTIIKEHHS — CIOOCTEPEKEHHS, CTAaTHYHOIO aHajli3y, IOPIBHILHHUM Ta BLIOOpaKEHHS
HAayKOBMX HOCIIUKEHD Y TAOIWYHIN Ta rpadiuHiii dopMax.

Po3mgHyTO HH3KY pPEKOMEHMAIil IIOA0 PO3BUTKY CHCTEMH MOTHBALIi Ipar, 30KpeMa IIIXOM
OIIIHIOBAHHS MPAliBHUKIB V BUNIAAI CHCTEMH KoedilieHTiB (0ajliB); BUSHAYCHHS NPETEHACHTIB, SKi HaWHOIIbII
BLIMOBINAIOTH PIBHIO IEBHOI ITOCAJW, HA KOHKYDPCHIM OCHOBI 3 JOIOMOIOK) CTAaTHCTHYHOI OLIHKHA METOAOM
«IIapHUX TOPIBHIHBY, 3al0YaTKYBAHHS KIJIHLKOX IIPOrPaM 3BOPOTHOIO 3B’ SI3KY 13 KEPIBHHUIITBOM 3aBO/LY.

anrmiicekoro: The Object of Investigation — the process of motivating personnel at the enterprise.

The Aim of the Work is theoretical substantiation of motivational mechanisms at the enterprise and
implementation of effective programs for the formation of a rational system of personnel motivation.

Research methods — observation, static analysis, comparative and display of scientific research in
tabular and graphic forms.

Considered a number of recommendations for the development of the work motivation system, in
particular by evaluating employees in the form of a system of coefficients (points); determination of applicants
who are most suitable for the level of a certain position, on a competitive basis using statistical evaluation by
the method of "paired comparisons"; launching several feedback programs with plant management.




