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Pe3tome. Posensnymo  ocobausocmi — ynpaeniHcbkoeo  oOniKy —AK  OKpemo2o — OisHec-npoyecy
MOOKONEPEPoOHO20 NIONPUEMCMEA, BNPOBAONCEHHSL K020 CNPUSE NIOBUWEHHIO AKOCTNI YAPABGIIHCOKUX PilleHb,
ix onepamusnocmi ma epexmugnocmi. OOTpyHMoO8aHo, wo HUMi icHye nompeba mpakmysamu i ynpasuiHCoKutl
00nix sIK OizHec-npoyec, OCKIIbKU 6iH, NOOIOHO 00 6CIX [HWUX Oi3Hec-npoyecis, s61A€ 0000 CYKYNHICMb
nOCni006HUX Oill, 30PIEHMOBAHUX HA OMPUMAHHS npudymky. Bionosiono 0o cmanoapmie CIPA ynpasnincokuii
00671iK MOdICe OYmu OpIEHMOBAHUIL HA BUSIBIEHHS (DAKMOPIE 3pOCANH 6apmocmi nionpuemcmaa. Busnaueno, wo
y MemoOon02IMHOMY NIaHI Oi3Hec-npoyec «YNpasiiHCoKuil O0IK» CRUPAEMbCS HA NeBHY MIKPOEKOHOMIUHY
MoOenb, KA BUSHAYAE PYX [HOpMAYIUHUX, MAMepianibHUX, (QIHAHCO8UX NOMOKIE HA Nionpuemcmei. 3a80saKu
CUCMEMHOMY 3ACMOCY8AHHIO THCMPYMEeHmie (Memoodie obiKy, cucmem 00Ky mowjo) 3abe3neyye 83aemooiro
@dyHKYil (hinaHCco6020, ONEPAMUBHO-MEXHIYHO20 | CIMAMUCMUYHO20 001LIKY 3 (PYHKYIAMU NAAHY8AHHA, OP2AHI3aYil,
Momueayii, Kommpoaro i peeynoganus. Pesyremamom ¢ynkyionysanna yvozo 6isHec-npoyecy mae oOymu
KOHKpemHe YNPAasiiHCbKe PIleHHs — pe3yabmam eubopy cyo eKmom YnpaeiiHHs cnoco6y Oill, CnpsamMO8aHUX HA
D036 SI3aHHSL NOCMABIEHO020 3A80AHHS 8 HAAGHIL abo cnpoekmosanil cumyayii. Bupiweno xomniexc 3a60ans 3
NOCMAHOBKU CUCTEMU NPOYeOYP [ Pe2iamMenmis YnpaesiiHCbKo20 00Ky 3 OpIEHMAYIEI0 HA NPOYECHO-0PIEHMOBAHY
MOOenb YNpAaeninHs, 6KA3aH0 HA HeOOXIOHICMb PO3VMIHHIL MO0, WO OaHull 8Uud 00Ky — ye He HAOIp npaeun i
Memooie, a U okpemuil Oi3Hec-npoyec wjooo 30UpanHs, ONPAYIOAHHS, 30epieanHs U HAOAHHS IHGOpMayil.
3asnaueno, wo y npakmuymii NAOWUHI GUOINEHHS YNPABGIIHCbKO20 O00IKY 8 oKkpemutll Oi3Hec-npoyec 0ae
MOIICIUBICMb YIMKO BUSHAUUMU U020 MiCYe 8 CUCMEMI YNPAGIIHHS NIONPUEMCMBOM, PO32ISA0AMU YNPAGTIHCOKULL
00K AK 4ACMUHY YAPABLIHHA, WO 3a0e3neuye NiONPUEMCcmay Kinyesull eKOHOMIYHULL pe3yIbmam, mpaKmysamu
VYIPAGNIHCOKULL 001K 3 NO2NA0Y eKOHOMIUHOL eheKmueHocmi YYHKYIOHY8aAHHs, KOPUSYIOUU 1020 8IONOBIOHO 00
mux pe3yrbmamis, wjo Oyau 3abesneueni came yicio 0ONIKOBOK CUCMEMOTO.

Knrwuosi cnosa: monoxonepepodne nionpuemcmeo, YRpasnincvKuil o6nik, Oi3Hec-npoyec, Mooenb,
JA02ICMUYHI NOMOKU.
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MANAGEMENT ACCOUNTING AS BUSINESS PROCESS
OF THE DAIRY PLANT

Olena Moshkovska

Kyiv National Trade and Economic University, Kyiv, Ukraine

Summary. The features of management accounting as a separate business process of the dairy plant are
considered in this paper. It is substantiated at present there is the need to treat management accounting as a
business process, because it, like all other business processes, is a set of consistent actions focused on making
profits. According to CIPA standards management accounting can be focused on the identification of the growth
factors of the enterprise value. It is determined that in the methodological plan the business process «management
accounting» is based on a certain microeconomic model, which determines the movement of information, material,
financial flows in the enterprise; due to the systematic use of tools (accounting methods, accounting systems, etc.)
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provides the interaction of the functions of financial, operational, technical and statistical accounting with the
functions of planning, organization, motivation, control and regulation. The result of this business process
operation should be a specific management decision — the result of management entity’s selection of the action
method aimed at solving the problem in the existing or projected situation. The set of tasks for setting the system
of procedures and regulations for management accounting focused on process-oriented management model is
solved, the need to understand that this type of accounting is not a set of rules and methods, but separate business
process for collecting, processing, storing and providing information is outlined. It is noted that in practice the
allocation of management accounting in the separate business process makes it possible to define clearly its place
in the enterprise management system; to consider management accounting as the part of management providing
the company with the final economic result; to interpret management accounting in terms of economic efficiency,
adjusting it in accordance with the results provided by this accounting system.
Key words: milk processing enterprise, management accounting, business process, model, logistic flows.
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IlocTanoBka nmpo6aeMu. B yMoBax »KOpCcTKOi pUHKOBOT OOPOTHOM ¥ IIBHIKOMIHIIH-
BUX YMOB I'OCIIO/IaPIOBAHHSA, KEPIBHUKU BITYM3HAHUX MIANPHEMCTB BCE YACTIIIE CTUKAIOTHCA 3
HEOOX1IHICTIO Mepexoay BiA (PyHKIIOHAIBHO-OPIEHTOBAHOT MOJIEINI YIPaBIiHHS Oi3HECOM /10
IPOIIECHO-OPi€EHTOBAaHOI Mojeini. barato B 4omy moniOHiI TpaHchopMariii cynmpoBOIKYIOTh-
cs 3MiHOI 3arayibHOi (inocodii Oi3Hecy, cnpsiMOBaHOT Ha 30UIBIICHHS aJalTHBHOI Ta
orepaTUBHOI peakiii opraHizalii Ha >KOPCTKI BAMOTH PUHKY, L0 MOCTIHHO 3MiHIOIOThCSI.

BukopuctaHHs MPOIECHOTO YNPAaBIiHHS O3HAYa€ aHajli3 KOHIENTyalbHHX 1
METOJIOJIOTIYHUX TEPEAyMOB YIPABIIHHSA MJISUIBHICTIO MIANPUEMCTBA SIK CYKYIHICTIO
B3a€MOIIOB’sI3aHUX O13HEC-TIPOIIECIB.

J1J1s TOCTaHOBKHM CHCTEMH MPOLEAYP 1 peryiaMeHTIiB yIpaBIiHCHKOro 00Ky Ha OCHOBI
MIPOIIECHO-OPIEHTOBAHOI MOJIEIII YIIPaBIiHHS HEOOX1HO, 00 MEHEPKMEHT OpraHi3allii 4iTko
YCBIAOMJIIOBAB, 110 JaHUN BUJ OOJNIKY — 11e He Habip MpaBMII 1 METO/IIB, a i OKpeMuil OizHec-
nporiec i3 30upaHHs, ONpaIfoBaHHs, 30epiraHHs i HagaHHs 1HPOpMaii.

AHaJi3 ocTaHHiX HocaiTxkeHb i nyoJikaniid. [lo mutanp, 0 CTOCYIOTHCS OpraHizarii
VIIPABIIHCHKOTO OOJIKY Ha IIIPUEMCTBAX MOJIOKOIIEPEPOOHOI MPOMHCIOBOCTI, B CBOIX
pobotax 3Beptanucs I. O. I'magiii [1], B. B. Kauanaii [2], O. O. Jlucuuenko [3], A. B. Tenerina
[5], C. TpaBinceka [6] Ta iH.

JlaHi BYEHI TOCUTh MTOBHO PO3KPHIIM 3MICT YIPABIIHCHKOT0 OOJIIKY Ha MiJIPUEMCTBAX
MOJIOKOTIEpEpOOHOI TPOMUCIIOBOCTI, OO 111l ¥ HaNpsIMKK pOo3BUTKY. BogHOUac y HaykoBiil
JiTeparypi 3aJUIIAE€THCS HE PO3KPUTOIO IMpobsieMa BUAUIEHHS YIPaBIiHCHKOTO OOJIKY Ha
MOJIOKOTIEpEPOOHOMY MIJIPUEMCTBI B OKpEMHI O13HE3-IIpolec, 10 BUMAarae J10/1aTKOBOT'O
JIOCHIOKEHHS.

Mertor0 aociIKeHHsI € aHali3 0COOJIMBOCTEH YIPaBIIHCHKOTO OOMIKY SIK OKPEMOIO
0i3Hec-TIpoliecy MOJIOKONIEpepOOHOTr0 MiAIPHEMCTBA.

IMocTanoBka 3aBAaHHsA. 3aBJaHHAM JOCIIKEHHS € PO3TIISA METOIOJIOTIYHIUX OCHOB
JaHOTO O13HEC-TIPOIIeCy, a TaKOXK HOro y4acTi B CUCTEMi JIOTICTUYHHUX MOTOKIB MOJIOKO Tiepe-
pOOHOTO MiANPUEMCTBA.

Jlis BUpilIEHHS TOCTaBJIEHUX 3aB/laHb BUKOPUCTAHO TaKi METOAM: aHali3, CUHTES,
y3arajgbHEHHs, 1HIYKIlis, aHAJIOT1sl, CHCTeMHHU M1IX1]I.

Bukiaag ocHoBHOro marepiany. MosokonepepoOHe MiIPUEMCTBO € CKIIAJHOIO
OpraHi3aIlifHOI0 CTPYKTYPOIO 3 TATY36BUMHU OCOOJITMBOCTSIMU, SIK1 BU3HAYAJILHO BILUTUBAIOTH Ha
METO/OJIOTII0 Ta OpraHizaiilo OONIKYy BHUPOOHHWYMX BHUTpaT. 3 OIJISAYy HA PI3HOMAHITTA
BUPOOHUYMX HAIMPSIMKIB, IIUPOKOTO aCOPTUMEHTY MPOJYKIIii, 10 BUITYCKAETHCSI, BUKOHYBaHI
pOoOOTH i BUTpaTH BUPOOIIAIOTHCS B PI3HUX O13HEC-OMHUIISIX MiANPHEMCTBA, 110 IPU3BOIUTH
710 PO3MEKYBaHHS BUTPAT 32 KOHKPETHIMH BUPOOHUIHMH OTMHHIISIMH.

Bubip KOHKPETHOT0 3MICTY €JI€MEHTIB CUCTEMH 00JIIKOBO-KOHTPOJIBHOTO 3a0€e31edeH-
HS1 3yMOBJIIOETHCSI METOIO YIIPABIIIHHS, @ TAKOXK PO3TJISAIOM YIPABIIHCHKOTO 00JIIKY SIK OKPEMO
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B3STOTO Oi3HEec-Tpoliecy, mo 3abesneuye (QyHKIIOHYBaHHS iH(OpMaIIHHO-aHATITHYHOI Ta
BUPOOHMUYOI MiICUCTEM HIAIPHEMCTBA.

Sk 3a3HayvarOTh BYEHI, Ol3HEC-TPOLIEC MOXHA BU3HAYMTU SIK CYKYIHICTh B3a€MOIIO-
B’SI3aHUX BUJIB MISUTLHOCTI, CIIPSIMOBAHUX HAa OTPUMAaHHS MEBHOTO MPOIYKTY 3a JOMOMOTO0
MIEPETBOPEHHS PECYPCiB Ta 3MiHHM caMoi opraHizaitii. [Hakie kaxy4yu, 613HeC-TIpoIIecoM MOKHA
Ha3BaTH Oy/b-IKH MpoIec, o Bii0yBaeThcs B opranizaiii [7].

Boanouac HuHI icHye oTpe0a TpaKTyBaTH M yIPaBIIHCHKUN OOJIIK K Oi3HEC-TPOIIeC,
OCKIUJIBKH BiH, MO/11I0HO JI0 BCIX IHIIMX O13HEC-TIPOIIECIB, SBIISE COOOI0 CYKYITHICTb ITOCIIAOBHUX
N, 30pI€EHTOBAaHWX Ha OTpUMaHHA mnpuOyTKy. BimnmoBimHo mo crangaptie CIPA
YIPaBIiHCHKUAN 00K MOXe OyTH OpiEHTOBaHMU Ha BHUSBIICHHS (aKTOPiB 3pOCTaHHS BapTOCTI
nignpuemcTsa [4, c. 12].

VY mpakTH4HIM IUIOIIMHI peaji3alis yNpaBIiHCHKOTO OOJIKY 3IiMCHIOETBCS dYepe3
GyHKIIIT yrIpaBIiHHS: TUTAaHYBaHHS, OPTaHI3alliio AisSUTbHOCT1, MOTHUBAIIiI0, KOHTPOJIb 1 peryJto-
BaHHs. YTPaBIIHCHKUNA OOJIIK 3aBISKH CHCTEMHOMY 3aCTOCYBAHHIO IHCTPYMEHTIB (METOIiB
00J1iKy, cuCTeM 00Ky Tolo) 3a0e3mneuye B3aeMojito (PyHKIiH (GiHaHCOBOTO, ONEpPaTUBHO-
TEXHIYHOTO 1 CTaTHCTHYHOTO OOJiKYy 3 (YHKIISIMH TUIaHYBaHHS, OpraHi3aiii, MOTHBAIii,
KOHTPOJIIO M peryIroBaHHs.

OTxe, pO3TIIAAAOUN YIPABIIHCHKUAN OOMIK K Oi3HEC-TPOIEC, CIiJl HArOJIOCHTH, IIO
HOro pe3yabTaToM 3aBXkIU Mae OyTH KOHKPETHE YIpPaBJIiHChbKE PILlIeHHs — pe3yibTaT BUOOPY
Cy0’€KTOM YIIpaBIiHHS CIOCOOY i, CIIPSIMOBAaHUX HA PO3B’sS3aHHS ITOCTABJICHOTO 3aBJaHHS B
HasIBHIN a00 CIIpOEKTOBaHil cuTyarlii.

VY MeTomoioriyuHoMy TUIaHi Oi3HEC-TIPOIEC «YNPABIIHCHKHNA OOJIK» CIIMPAEThCs Ha
MEBHY MIKPOCKOHOMIYHY MOJIelb, $Ka BH3HAYa€ pyx I1HPOpMAIIHUX, MaTepialbHHUX,
¢iHaHCOBUX TMOTOKIB Ha mignmpueMcTBi. [laHa Te3a mMoxke OyTH 3 IIIKOBHUTOIO IMiJCTAaBOIO
BiJIHECEHA JI0 MOJIOKOIIEPEPOOHUX MIANPUEMCTB YKpaiHU. Y MOJeNl BpaXxOBaHO, L0 IpOIec
BUPOOHHMIITBA ¥ peai3allii MOJIOYHOI MPOAYKIii € GaraTocTymiH4acTUM. Ha KoXXHOMY #Horo
eTari BUHUKAlOTh BUTPATH, SKi € CICHUGIYHUMU ISl YOTUPHOX chep BUPOOHUYOT MisUTBHOCTI:

| — cepu BupoOHHIITBA 3aCO0IB BUPOOHUIITBA 1 PECYPCIB;

Il — cdhepu BupoOHUIITBA MOTOKA (CUPOBUHHN);

Il — chepu nepepobku CUPOBUHY Y KIHIIEBUH MTPOIYKT;

IV — chepu peanizanii Monoka it MOJIOUHOT MPOAYKILI.

VY miii cucremi NMOTOKOBUM OOMIH MK cdepamMu KOMIUIEKCY MOXHa ONMCATH 3a
JIOTIOMOT'0}0 TAKHMX THITIB B3a€MO3B’SI3KIB:

1) wmarepianpHuii OTIK 31 chepu [ y chepy Il ckinamaerbes 3 MOCTaYaHHS TEXHIKH,
o0afHaHHA, MaJbHO-MAaCTMJIBHUX MaTepialliB, KOPMIB Ta I1HIIUX MaTepiajJbHO-TEXHIYHUX
pecypciB A1 33/10BOJICHHS TOTPEO CLIbCHKOTOCTIOIaPChKUX BUPOOHUKIB, 0€3 MOCepeTHUKIB;

2) motik 3i chepu Il y chepy I — moctaBku MOJOYHOI 1 CUTBCHKOTOCIIONAPCHKOT
OpOAyKIii sk OapTepHOro OOMiIHY ¥ TOCTayaHHS MOJIOKa YCTaHOBaM 1 OpTraHi3alisMm
IrpOMaJICbKOT0 XapuyBaHHs Ta CTpyKTypaM cdepu | 0e3 nocepeHuKiIB;

3) morik 3i cdhepu I y chepy Il — mocrauanHs: MaTepialbHO-TEXHIYHUX PECYPCIB IS
nepepoOHOT MPOMHUCTIOBOCTI 0€3 KOMEPIIHUX MMOCEPETHHKIB,;

4) mortik 3i chepu Il y chepy I — mocraBka mpoayKTiB XapuyBaHHs SIK OapTepHUit
00MiH, 0€3 TOProBUX MOCEPEIHUKIB, JJIs 3aJ0BOJIEHHS MOTPeO MpaliBHUKIB Ta OpraHizaliil
BUPOOHUYOI chepu;

5) wmarepianbHuii OTIK 31 chepu [ y chepy IV cknagaeThcs 3 moctaBOKk TypTOBUM i
TOPTOBUM IOCEpPEIHUKAM MaTepiaIbHO-TEXHIYHUX PECYPCIB Il BCIX cep MiIKOMILIEKCY;

6) wmarepianbHUI TOTIK, cpsiMoBanuil 3i cdhepu IV y chepy I — mocTaBku Mosoko-
IPOAYKTIB Ta 1HIIUX TOBApiB MOJIOKONEPEPOOHOi MPOMMCIOBOCTI JJIS MOTPed MpalliBHUKIB
BUPOOHUYOI chepH uepe3 TOProBUX MOCEPETHUKIB;
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7) wmatepianpuuii motik 31 chepu Il y chepy Il oxorumoe mocradanHs CiIbCbKOTO-
CHOJApChKOi CHPOBMHM (MOJOKAa Ta IHIIOI MPOAYKLIi) A MiANPUEMCTB IepepoOHOi
MIPOMHMCIIOBOCTI;

8) mortik 3i chepu 111 y chepy Il MicTHTh TPOAYKTH XapuyBaHHS K OapTepHUI OOMiH,
0€3 TOProBUX IMOCEPETHUKIB, IS 33I0BOJICHHS TOTPEO CLIBCHKOTOCTIONAPCHKUX BUPOOHHUKIB,;

9) mortik 3i chepu Il y chepy IV — nocraBku rypTOBUM i TOPrOBUM MOCEPETHUKAM
NIEPBUHHOI IEPEPOOKH MOJIOKA 1 TOPTIBJIS HA PUHKAX TOTOBOI MPOJIYKIIiT;

10) marepianpHuii moTik 31 cdepu IV y chepy Il ckmamaerbcs 3 martepialibHO-
TEXHIYHUX PECYpPCIB 1 MPOAYKTIB UIsI OTPeO ClILCHKOTO BHPOOHHUIITBA, SKI PEaTi3yIOThCS
Yyepe3 TOProBUX IMOCEPEIHUKIB (TYPTOBUKH, OipK, TOPTOBi TOMHU TOLIO);

11) marepiansuuii notik 31 chepu Il y chepy IV — mocrayanHs roroBoi MOJIOYHOL
IOPOAYKIil MepepoOHUX MiANPHEMCTB TOPTOBEIBHUM IOCEpeTHUKaM abo peamizallis depes
BJIACHY MEPEKY Mara3uHiB 1 pUHKH;

12) ¢inancoswuii notik 3i chepu IV y chepy Il — norik pinaHCiB, OTpEMaHHX Y ITPOIIEC]
30yTOBOi JisSTIBHOCTI, CHPSMOBAHMM Ha 3aKYIIBIIO MaTeplaJbHO-TEXHIYHUX PECYpCiB,
MOJIOYHOI CHPOBHMHH, HA 1HIII 1HBECTHULINHHI MOTpedH, 1m0 HOpMYyIOTh MaTepialbHO-TEXHIUHY
0a3y BUpOOHHUIITBA.

BignoBimHo MaemMo HU3KY MarepialibHUX 1 (DIHAHCOBHX NOTOKIB, SIKI BH3HAYalOTh
€KOHOMIYHUH pe3ynbpTaT, BIUIMBAIOTh Ha COOIBApTICTh MPOAYKLIi, (popMyroun mapanenbHo 3
MaTepianbHUM iHOopMaliiiHi moToku. X, 6e3yMOBHO, TOTPIGHO CTPYKTYPYBATH i PO3TIAHYTH
Kpi3b MPU3MY NPUIHATTS OOTPYHTOBAHUX YIPABIIHCHKHX pillieHb (puc. 1).
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Pucynoxk 1. Ctpykrypa HyHKITIOHYBaHHS Oi3HEC-TIPOLIECY «YIPaBIIHCHKUH 00JiK» Ha MOJIOKOIIEPEpOOHOMY
MATIPHEMCTBI (CKIaJeHO aBTOPOM)

Figure 1. The structure of business process «management accounting» at the milk processing enterprise
(compiled by the author)
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[HpopmartiitHuii TOTIK, SKHA OOCIYroBye pyx IMOTOKY MarepiaabHOTO, 3a0e3redye
IpoIeCcH NPUHHATTS PI3HOMAHITHUX YIPABIIHCHKHX pillleHb. bpak cHpOBUHM i MaTepiaiB Ha
MIIMPUEMCTBI BUMarae HeraiHoi peaxiiii, cripsiMoBaHOi Ha BHMpaBJIeHHs cuTyarii. [laginus
piBHS BUPOOHUIITBA, HECTaya KaJpiB, MOSBA HOBUX KOHKYPEHTIB TaKOX AMKTYIOTh HOTPEOY
OTIEPAaTUBHOI YIPaBIIHCHKOI peaKIIii.

OTxe, HaBeZleHAa cXeMa JI03BOJISIE TIOB’SI3aTH PI3HOMAaHITHI MOTOKHU 3 iH(pOpMaLiiHUM
MMOTOKOM IIMPHUEMCTBA, SIKUH OOCIYrOBY€E MPOIEC YIPaBIiHHS H OPIEHTYETHCS HA OCHOBHI
¢byHKLii ynpaBIiHHS TIANPUEMCTBOM: TUIAHYBAaHHS, OPTaHi3allilo, peryatoBaHHs, MOTHUBAILIIO,
KOHTPOJIb, Ha MIJCTaBI K01 (POPMYETHCS CTPATETIS PO3BUTKY ITiAMPHUEMCTBA.

Hananus HeoOXigHMX MaHMX B iHQOpMALIHY CHCTEMY CIiJl PO3IJISAATH SIK OCHOBHY
(GYHKIIO YIPaBIiHCHKOTO OO0MIKY sIK Oi3Hec-mporiecy. OTpuMaHi B PE3ysbTaTi MPOIECY
IUTaHYBaHHS TUTaH-TpadiKk BUPOOHHUIITBA, KaJlEHAAPHUN Tpadik MOCTaBOK MPOAYKII MiAmpH-
€MCTBA, IIJIaH 3aKyIiBJII MaTepialiB i CHDOBUHU € KEPIBHUMH JTOKYMEHTaMH JIJIsi (pOPMYBaHHS
MaTepiaibHOTO TMOTOKY. TOOTO 3aBASKH 3aCTOCYBAaHHIO CHCTEMH YIIPABIIHCBKOTO OOJIKY
3aMUKAEThCS KUTBIIC YIPABIIHHS MiAMPUEMCTBOM. | KO PO3IIISIIATH MPOIIECH BUPOOHHIITBA
MOJIOYHOT MPOJYKIIT Yy TAKOMY paKypci, TO MOXHAa BU3HAYUTH MICIIe YIIPABIIHCHKOTO OOIKY
3-MOMDK 1HIIMX Oi3HEeC-MpoILIeciB, 0 TeHEPYIOTh (iHAHCOBI, MaTepiaibHi Ta iHGOpMaIiiHi
noToku (puc. 2).

BHyTpimHROBHpOOHITE iHpOpMAIIiiiHe cepeIoBHIITe

TTocTaYanbHIKH O SO USSR , Tokymmi
CIIPOBIHHH 1 ¢ ¢ TOTOBOIL
MATeplallB g 1y TlocTauaHHS |¢--p| BIPOOHHIITBO | --p| 36yt - {p{ TPOAYKILL

v o N

TpancnopTy- |4 Ckian ¢ Ilpomec |4 Ckian ¢ TpaHcmopTy-
BaHHA BIHPOOHIIITBA BaHI{s[

AN

30BHiIHE iH(OpMaITiiiHe C?Jomime /

4% VIipaBniHCBKHIT 00K

‘ VroparniHHA Gi3Hec-TIporiecaMin ‘

$1HAHCOB1 IOTOKH
MAaTepialbHI DOTOKH
1HOpMAIIHHI IOTOKH

Pucynok 2. YrpaBmiHCHKHH 0OJIIK B CHCTEMI JIOTICTUYHHX MTOTOKIB MOJIOKOIIEPEpOOHOTO MiPUEMCTBA

Figure 2. Management accounting in the system of logistics flows of the dairy plant

TyT BUHMKae MUTaHHS: IO JIA€ MiIXiA, BIAMOBIAHO JI0 SKOTO YNPaBIIHCHKUN OOMIK
po3TIIsIIaeThes sk 613Hec-mporiec? Ha Hame nepexoHaHHsI, caMe TaKUH IMIX1]] TA€ MOXKIIUBICTh:
Ho-mepiie, 4YiTKO BHU3HAYUTH MiClle YIPaABIIHCBKOTO OOJIKY B CHCTEMi YIpaBIIiHHSA
HIAIPUEMCTBOM; MO-JIPYre, PO3IISAATH YIPABIIHCHKUI OOJIIK SK YaCTHHY YIPAaBIIIHHSA, 1110
3a0e3nedye MiANPUEMCTBY KIHIIEBUH EKOHOMIYHMH pe3yJibTar; IO-TPETe, TPaKTyBaTH
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Onena MoOIIKOBCEKA

YOPABIIHCHKHN OOJIIK 3 TOTJISAAY €KOHOMIYHOI €(heKTUBHOCTI (PYHKITIOHYBaHHS, KOPUTYIOUH
HOro BIAMOBIAHO 0 THX Pe3yJIbTaTIB, 0 OyiK 3a0e3MeyeHi caMme i€t 00TIKOBOIO CUCTEMOIO;
M0-4€TBEPTE, PO3YMITH YIPABIIHCHKHUI 00JIIK K KOMILJIEKC IIPOLIECIB OTpUMaHHS iHpopMaIii
Ta HaJaHHA ii y cTaHmapTru3oBaHiil ¢popmi. Jlo Toro x aHaii3 i KOHTPOIb y CBOIK CYKYITHOCTI
CTBOPIOIOTh CHHEPTETUYHUHN €(DEKT, 10 BUSABIAETHCA B €)EKTUBHIIIOMY, HIXK 32 TPAJAUIIIHHUX
HiAXO0/IB 10 00JIIKY, IPUAHATTI YIIPaBIIHCHKUX PIIICHb.

BucHoBkn. CTBOpeHHS cUCTEeMH OOJIKOBO-KOHTPOJIBHOTO 3a0€3IeUeHHs YIPaBIiHHS
BUPOOHUIITBOM MOJIOKOTIEPEPOOHHX IMiJIPUEMCTB BUMAra€e BUUICHHS YIIPaBIiHCHKOTO OOIKY
B OKpeMmuil Oi3Hec-mporiec sl €()EeKTUBHIIIOTO YIpaBIiHHSA 1HGOPMAIIHHUMU MOTOKAMH
nianpueMcTBa. [Ipy 11bOMy MiABUIIUTH €(EKTUBHICTh, PEHTA0EIbHICTE POOOTH BUPOOHUYOT
CTPYKTYPH Ha MOJIOKOIIEpEPOOHOMY ITiAMPHUEMCTBI MOYKHA HE TUIBKH 32 PaXyHOK TEXHIYHOTO
fioro mepeo30poeHHs, a i YiTKiIo1 HOro opraxizaiii ik CHCTEMH, TOOTO 3a paXyHOK iHTerparii
ICHYIOYOTO TEXHOJIOTIYHOTO JIAHIFOTa W OO0JIIKOBO-KOHTPOJBHOI CHCTEMH, 3aCHOBAHOI Ha
00Ky BHTpaT, KOHTpOJI, TUIaHYyBaHHI Ta OopkeTyBaHHI. Taka ympaBiiHChKa OOJIKOBa
CHUCTEMa Jla€ MOXIJIMBICTH peajli3yBaTH NPOLECHWM MiAXia J0 YHpaBIiHHSA M0A0 Oi3Hec-
IpoIIeCy «YyIMpPaBIIHCBKUN OOMiK», 3abe3medyroun 30upaHHi W ¢dopmyBaHHS iHpOpMa-
1ii Mpo AKICTh BUKOHAHHS (PYHKIIIH, MOKIaJAeHUX Ha Oi3HEeC-Tpolec 1 HOro pe3yIbTaTUBHOCTI.
Buxoasiun 31 CKa3aHOro, MOJAIBIIE JOCHIIKCHHS IUIAHYETHCS 30CEPEAMTH y HAIpPsIMi
3’CyBaHHS MOJKJIMBOCTEH OI[IHIOBaHHS €(QEKTUBHOCTI Oi3HEC-TPOIeCY «YIMpPaBIiHCHKUI
00K

Conclusions. The creation of a system of accounting and control of production
management of dairy plants requires the allocation of management accounting in separate
business process for more effective management of information flows of the enterprise. It is
possible to increase the efficiency and profitability of the production structure at the dairy plant
not only due to its technical re-equipment, but also its more sound organization as a system, i.e.
due to the integration of the existing technological chain and accounting-control system based
on cost accounting, control, planning and budgeting. Such management accounting system
makes it possible to implement the process approach to management, in relation to the business
process «management accounting», providing the collection and formation of information
about the quality of functions assigned to the business process and its effectiveness. Based on
the above mentioned, it is planned to focus further research on the clarification of the
possibilities for assessing the effectiveness of the business process «management accounting.
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