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Hucepraiis  NpUCBSIYEHA  JOCHIPKEHHIO,  aHalizy, OOIPYHTYBaHHIO
TEOPETUKO-METOJMYHUX TOJ0KEHb Ta BU3HAYCHHIO W PO3POOJICHHIO HAaYKOBO-
METOAOJIOTTYHUX MMIAXOAIB 1 MPAKTUYHUX PEKOMEHJAIlM 11070 parioHaJIbHOT
IMIUIEMEHTAIlli aJalTUBHUX CTpaTeriii PO3BUTKY MIANPUEMCTB Mayloro Oi3Hecy
XapyoBOi TPOMHCIIOBOCTI B yMOBax JClEHTpalizamii. 3aiiiCHEHO HayKOBe
y3araJibHeHHsI 3acaj] GOpMyBaHHs aJallTUBHUX CTPATErid PO3BUTKY Ta BU3HAYEHO
HOBI BUIM CTpaTeriii ympaBliHHSA B Mpolleci ajganTamifHux 3MiH. Y poOoTi
JIOCJTIJDKEHO HAaYKOBI MIJIXOJH JIO0 BU3HAUCHHS TOHATTS «Majui Oi3HEC», B STKOMY
30CEepe/KEHO yBary Ha Mpolleci peanizaiii MAmpUEMHHUIIBKOT MiSUTBHOCTI, IO
dbopMyeTbcs Ta PO3BUBAETHCS HAa OCHOBI  OI3HEc-ifiei, 3amporOHOBAHOT
HIATPUEMIIEM y MeXaxX BCTAHOBJICHUX HOPMATHBHO-IIPABOBUX CTaHIAPTIB 3 OOKY
nepxkaBu. OxapakTepU30BaHO E€BOJIOLII0 PO3BUTKY Mayoro Oi3Hecy B YKpaiHi, Ha
OCHOB1 4OT0 TMPOAaHAII30BAHO HOPMATHUBHO-TIPaBOBE 3a0e3reyeHHs (OpMYBaHHS
IIbOTO CEKTOPY €KOHOMIKH. OKpECIICHO OCHOBHI 3aXOJW MIATPUMKH Majoro
Oi3Hecy Ha eramax Buxoay 3 mangemii COVID-19 i3 BumiieHHSIM OCHOBHHX
CTaOUTI3yIOUMX HAMpsAMIB PO3BUTKY CYO’€KTIB MaJloro MiANPUEMHHUIITBA Ta
BU3HAYCHHI OCOOIMBOCTEH 1X (YHKI[IOHYBAaHHS Ha PUHKY, aIallTOBAHUX JI0 HOBHUX
YMOB.

JlocnmipkeHHsT OCHOBHUX —MPOLIECIB  aaMIHICTPATUBHO-TEPUTOPIATHHOTO
pebopmyBanHs B VYKpaiHi J03BOJMIO BHSIBHUTH, IO JACIEHTpasi3allis BIaau
ChOTOJHI MOXE IIOKpAIlUTH BIAHOCHMHM MDK BIaJiol0 Ta OI3HECOM Ha

perioHaJibHOMY Ta MICLEBOMY PIBHSX HUISIXOM (DOPMYBaHHS BIANOBIJHUX YMOB



CHiBIIpalll, OCKUIbKHA BOHHU € B3a€MO3AJIEKHI Y PO3BUTKY OJuH 0JHOr0. HoB1 ymoBHM
(YHKIIOHYBaHHS Majioro OI3HECY 3yMOBHJIM JIOCHIIPKEHHS CYTHOCTI TOHATH
«ajanTauis NIAIPUEMCTBay Ta «aJanTUBHA cTpaTeris». Ilepmia 3 nanux nedinimin
BHU3HAYAETHCS aBTOPOM SIK CTAJIMH MPOLIEC MPUCTOCYBAHHS, 110 PO3MOYHMHAETHCS 13
MOMEHTY CTBOPEHHS MNIAIPUEMCTBA JO MOMEHTY HOro IMOBHOI JIKBITAIIi 3371
3a0€3Me4eHHs] Pe3yJbTaTUBHOCTI (DYHKIIIOHYBAaHHS Ta CTPAaTEriyHOl CTIMKOCTI
yepe3 CHUCTEMY aJanTaliiHUX 3axofiB 1 nid. Jlpyre MNOHSTTS MNPOMOHYETHCS
pO3TISAaTH B aBTOPCHKiM IHTEPIIPETallii K CTpaTerito, CIIPSIMOBAaHY Ha PO3BUTOK
OiAMpUEMCTBA Yy MalOyTHROMY B  yYMOBaX HEBHU3HAYEHOCTI PUHKOBOTO
Cepe/ioBUINa, IO Tepeadadae JHIIE BIAMPaBHY MPOEKTHY Jit0, BHOIp 1010
NPUAHSITTS HACTYIHHUX PIIICHb 3aJIe)KUTh BiJl pe3yJbTaTiB MOMEpPEIHIX PoOiT, a
3aKIIIOYHUHN €PEKT — BiJl KOXKHOTO IPOHACHOTO eTary.

OTpuMmana TONAJbIIOTO PO3BHTKY METOJMKA IIOJAO TEHEpPYBaHHS
aJanTUBHUX CTpaATEeriii pO3BUTKY MIANPUEMCTB Majoro Oi3Hecy. 30Kpema,
HaBEJICHUN METOIWYHUI 1HCTpYMEHTapiil moao BUOOpY cTpaTerii aJanTHBHOIO
PO3BHUTKY MIANPUEMCTB Majoro Oi3HeCy B YMOBaXx JelEHTpajizailii, B SKOMY
3alpONIOHOBAHO BUKOPUCTaHHS Koe(illleHTa aJanTaliiHuX MOXJIMBOCTEH Ta
MOKa3HUKIB (DIHAHCOBOTO CTaHY IMAMPHEMCTBA IS JOIUITBHOTO BU3HAYEHHS HOTO
aJlanTUBHOI CTpaTerii.

[IpoBeneHo merami3oBaHWM  aHai3 TEHJCHIM PO3BHUTKY  Xap4oBOi
MIPOMHUCIIOBOCTI Ha 3arajbHOJIEPKAaBHOMY Ta PEriOHATLHOMY PIBHAX Ta BU3HAYEHO
BOXJIMBICTh JAaHOI Traiy3i JUisl €KOHOMIKM KpaiHh B yMOBaxX aJMIHICTpPAaTUBHO-
TepuTOopiasibHOT pedopMm Ta  moTpeOy moA0 3abe3MEeUeHHs] MPOIOBOIBYOL
Oe3rekn KpaiHu B yMOBaxX KpHU30BHUX SIBUII, 30KpeMa TakuX, sk nanaemis COVID-
2019. 3nmificHeHO KOMIAPAaTUBHMIA aHaNi3 pO3BUTKY Ta (DYHKIIIOHYBaHHS
XJ1OOIMeKapchKoi raiay3i SK OJHOTO 3 OCHOBHHMX BHJIIB JiSUTBHOCTI XapdoBOi
MPOMUCIIOBOCTI, 110 JO3BOJHJIO BU3HAYUTH CTPYKTYpY AaHOI chepu, a Takox
KUIbKICTh MIAMPUEMCTB MaJIoro Oi3Hecy, fIKl 3ajisiHI B Xap4yOBii MPOMUCIOBOCTI.
[IpoananizoBaHO CTaH PO3BUTKY Majoro Oi3Hecy B TepHOMUIBCHKINA 00JacTi,

30KpeMa, B CTPYKTypl XI100meKapchKoi ragy3i, Mo Aajgo 3MOTy BUSBHUTH OCHOBHI



MPIOPUTETH Ta 3arpo3u JJIs MIAMPUEMCTB MaJIOro Oi13HECY B JOCIIKYBaH1i cdepi.
[IpoananizoBaHo (¢iHAHCOBO-€KOHOMIYHUM CTaH  JISTIBHOCTI  MIANPUEMCTB
xnibonekapchkoi ranysi TepHonuibebkoi 06sacti CMIT «Dopymy», T «Dirok»,
T30B «Mukynunenpkuit xmi63aBoga», T30B «PM®d», T30B «l'epuak» Ta
BU3HAYEHO JUMHAMIKY iX (PYHKIIOHYBaHHS B MeXaX PO3BUTKY TEPUTOPIaIbHUX
rpoMaj.

3anmponoHOBaHO Ta PO3TISHYTO METOIUYHUHN IHCTPYMEHTapili BU3HAYCHHS
aJanTHBHOI CTpaTerii PO3BUTKY IIANMPUEMCTBA i3 BpaxXyBaHHSAM HOTO PHUHKOBOI
No3uIlii Ta piBHA ajganTallii, MUITXOM BU3HAYCHHS YOTHPHOX BHUJIIB aJalTHBHUX
CTpaTerii PO3BUTKY (1HHOBAIIIHOT, THBECTHI[IHOLI, PUHKOBOI  Ta
BHYTPIIIHBOYTpaBiiHChKOT). KoXKHa 13 3anmponoHOBaHUX CTpaTeriii BiAMoBinae 3a
NIEBHUI CErMEHT PO3BUTKY Cy0’€KTa Majioro MiAMPUEMHHUIITBA B JOCIIKYBaHIH
ramys3i, a camMe — IHHOBaIliliHA (30CEPEKYEThCA Ha TMOKPAIIEHHI MPOIYKTY
HiAIPUEMCTBA), IHBECTHUIIIIHA (cripusie [T ABUIIIEHHIO IHBECTULIIHHOT
npuBa0bIMBOCTI Ccy0’ekTa Oi3Hecy), pUHKOBA (BIAOYBA€ThCS 3MiHA CTaHOBHIIA
HiAMPUEMCTBA Ha PHUHKY), BHYTPINIHBOYNpPABIIHCHbKA (aKIIEHTYEThCS yBara Ha
3pOCTaHHI €(PEKTUBHOCTI YIIPABJIIHHSA).

CdopmoBaHO CTPYKTYPHO-JIOTIUHY CXEMY BU3HAUCHHS aJallTUBHOI CTpaTerii
PO3BHUTKY 13 3aCTOCYBaHHSM IHCTPYMEHTIB MaTeMAaTHYHOI'O MOJCITIOBAHHS, SKa
CKJIQZIA€ThCS 3 I'SITU OCHOBHHUX €TaliB. 3alpONOHOBAHO aBTOPCHKY PO3POOKY —
KapTy CTPAaTEeTiYHOTO PO3BHUTKY IIAMPUEMCTBA 13 BUIUICHHSM OCHOBHHUX €TaIliB
peamizaiii aganTUBHOI CTpaTerii Ta BHU3HAYCHHSM ii OCHOBHMX HampsiMiB. Ha
OCHOBI1 aHaJIi3y KapTH MOXHAa BUSBUTHU MPUIMHHO-HACIIIKOBI 3B’ A3KH MK ycimMa
BUJUICHUMHU CTPATeTIYHUMHU LUISIMA Ta 3PO3YMITH JIOTIKY ¥ CHOpsSIMyBaHHS
aJanTHBHOI CTpaTerii 3a OCHOBHUMH MEPCICKTUBHUMHU HaNpsIMaMU PO3BUTKY —
1HHOBAITIi, pUHOK, YIIPaBIiHHS, IHBECTHUIIII.

3MiiCHEHO OIIHKY €(GEeKTHBHOCTI CTPATETIYHOTO YIPABIIHHSI PO3BUTKOM
MIJIPUEMCTB PETiOHYy Mayioro Oi3Hecy XapyoBoi mnpomuciioBocti. [llnsaxom
BukopuctanHss SWOT-ananizy, npoBeieHO ONUC CTPATETIYHUX XapaKTEPUCTUK

PUHKOBOTO CEpeloBUIA 1 BHSBICHUX CKJIQJAOBUX MOTEHIIATy PpPO3BUTKY



NIANPUEMCTB XJibomnekapebkoi rany3i TepHonuibcbkoi obnacTi. IIpoananizoBano
30BHILIHE CEPEOBUIIE OOpaHUX XJ10ONEKAPChKUX MIANPUEMCTB, BHYTPIIIHIN
MOTEHIIa)l XJ11003aBO/JIB 1 MIHINEKAapeHb, IO JO3BOJWJIO BHUSBUTH, LIO0 Ha
JUSTIBHICTh  TOCHIIKYBaHUX IMIANPUEMCTB BIUIMBAIOTh (PAKTOpPH, SIKI MOXKHA
PO3IJIAIaTH K 30BHILIIHI MOKIIMBOCTI JUISl iX PO3BUTKY, 1 (haKTOPH, 5IKI CTBOPIOIOTH
30BHIIIHI 3arpo3u, HETaTUBHUU BIUIUB SKUX HEOOXITHO ycyBaTH. BimoOpaxkeHo
(akTOpH BIUIMBY Ha MPUOYTKOBICThH JOCHII)KYBaHUX MIANPUEMCTB 32 JOMOMOTOIO
€KOHOMIKO-MaTeMaTUYHOTO MOJICITIOBAHHS, & CaMe PErpeciiiHoro aHai3y.
BusnHaueHo OCHOBHI mMpiOpUTETH (POPMYBaHHS EKOHOMIYHUX CTUMYJIB
PO3BUTKY MiANMPHEMCTB MaJioT0 Oi3HECY XapyoBOI IMPOMMCIOBOCTI B YMOBax
JeneHTpanizaimii. 311iCHeHO aHami3 (PIHAHCOBUX TIOKa3HHUKIB TEPUTOPIAIbHUX
rpoMaa TepHOMiIbCHKOT 00sacTi (IOXOAM Ta BUAATKA 3arajibHOro (OHIY Ha
OJIHOTO MEIIKAHIIS, BUJIATKA Ha YTPUMaHHS arnapary yInpaBIiHHSI Y pO3paxyHKY Ha
OJIHOT'O MEIIKAHIISA, PIBEHb JOTAIIMHOCTI OFO/KETIB, CIIBBIIHOIICHHS BUIATKIB HA
yTpUMaHHS arnapaTry YNpaBiIiHHSA 13 (PIHAHCOBHUMH pecypcaMH TEepPUTOPIaTbHUX
rpomaji, MUTOMa Bara 3apoOiTHOI TUIATH y BUJATKaX 3arajibHOr0 (QOHIY OIOIKETY
TEPUTOPIATBHUX TPOMaJ], TUTOMA Bara KamiTaJbHUX BUJIATKIB Y 3aralbHOMY 00Cs31
BUJIATKIB) 3a/UIs1 BU3HAYCHHS OCHOBHMX YMOB JISUTBHOCTI CYO’€KTIB Majioro
Oi3Hecy. Bu3HaueHo KoMIUIeKC HampsmiB 1 (GopM JepkKaBHOI MiATPUMKH
HiAMPUEMCTB Majoro Oi3Hecy Ha MicieBoMmy piBHI. OXapaKkTepu30BaHO BILIUB
TEPUTOPIATHPHUX TPOMAJ Ha PO3BUTOK MaJIOro Oi3HECY 13 BHUOKPEMIICHHSIM
OCHOBHUX HOro HampsmiB (MOJITHYHI, EKOHOMIYHI Ta COIIIOKYJBTYpHI).
3anmponoHOBaHO CTPYKTYPHO-JIOTIYHY CXEMYy PO3BUTKY Majoro OI3Hecy Ha
pEerioHaTbHOMY Ta MICIIEBOMY PIBHSIX Ha TpHKIaAl TepHOMUIBCHKOI 005acTi, B
OCHOBY fKOI 3aKJIaJIcH0 MOXIMBICTH  3pOCTaHHS  KUIBKOCTI  CyO’€KTiB
rOCIIOZAPIOBAaHHS HAa PHUHKY IS TOKPAIIeHHS EKOHOMIYHOTO CTaHy pETiOHY,
30UTBIIIEHHST KUTBKOCTI HOBUX POOOYMX MICIh JUIsi HAsBHOTO Ta MOTEHIIITHOTO
TPYAOBOTO HACEJICHHS, MaKCHUMi3allli HaaXO/KeHb JI0 MICIIEBOTO OIOIKETY,
30UIbIIIEHHST 00CSTY peai3oBaHOl MPOJYKIli, 3pOCTAHHS YAaCTKU MIANPUEMCTB

Mayioro Oi3HeCy B CUIBCBKIA MICIIEBOCTI JJIs aKTHUBI3AIlll IMIATPUEMHHUIIBKOT



IHILIATUBH Ta 3aJy4YEHOCTI JO PO3BUTKY KOXXHOTO i OOMEXEHHS BIUIMBY 3 OOKY
KOHTPOJIIOIOUMX OpraHiB Ha CyO’€KTH TOCMOAAaprOBaHHS, IO B TNEPCHEKTHUBI
CTBOPUTH OUIBII CHPUSATIMBI Ta JOBIpYl BIJHOCMHM MDK JAaHUMHU JIAHKAMHU
€KOHOMIYHOI CUCTEMU.

VY 10ckoHaNEHO MOJENb 3MIHU CTaloi cTpaTerii pO3BUTKY Ha aJalNTUBHY Ha
3acajax peanizailii METoJy IMITAI[iiHOTO MOJIeNIOBaHHS. BHU3Haue€HO eTamHICTh
IMITAlIHHOTO MOJIEIIOBAHHS TMpPH PO3pOOIl aJanTUBHOI CTpaTerii po3BUTKY Ta
OMHMCAHO AJITOPUTM 3aCTOCYBaHHS IMITAI[IMHOI MOJENl aAanTUBHOI cTpaTerii Ha
OiAOpUEMCTBI  Mayoro  Oi3Hecy.  BcTaHoBieHo, 1m0  MakpocepeaoBHIIE
HiANPUEMCTBA MaJIOTO O13HECY € JOCHUTh HerepeadauyBaHUM 1 MOXKE B OyIb-IKUI
MOMEHT CIPOBOKYBAaTH pI3Ky 3MiHy TIOBEIIHKH CamMoOro IiANPUEMCTBA.
BimoOpakeHo mporiec 3MiHM 3BUYHOI CTpaTerii pO3BUTKY IMiANPUEMCTBA Ha
a/IATITUBHY 32 JIOTIOMOTO0 BiJTIOBITHUX MOJIEIICH.

3anponoHOBaHO ONTUMAJIbHI KOHKYPEHTHI CTparerii ajigi KOXXHOTO 3
JOCTIJDKYBaHUX MIAMPUEMCTB XJ10onekapchKkoi rany3i y TepHomiibCehKiit 001acTi,
10 J1aJ10 3MOTY pO3pOOUTH aIallTUBHI CTPATET1YH1 KAPTHU PO3BUTKY JIJISI KOKHOTO 3
HUX. 30KpeMa BCTAaHOBJEHO, IO JOIUIBHUM € 3acTOCYyBaHHS cCTpaTerii
nudepeHItianii, cTparterii JgepcTBa y BUTpaTaX, cTparerii (OKyCyBaHHS 4H
CTpaTerii CKOpOYCHHS.

3MiCHEHO TOPIBHSUIBHY XapaKTEPUCTUKY 0a30BUX MapaMeTpiB CLIEHAPHOTO
Ta TPATUIIMHOTO MIAXOMy 0 MOJCITIOBAHHS aJalTHBHUX CTpaTEeriii PO3BHUTKY.
Bu3naueHo, 1110 OCHOBOIO CIEHApHOTO IJIaHYBaHHS € PO3poOKa albTepHATUBHUX
CIleHapiiB PO3BHUTKY MaWOyTHBROTO KOXXHOTO ITIMPUEMCTBA, HAa OCHOBI HOT0
3alpOTNIOHOBAHO TaKi BapiaHTH CIIEHAPIiB, K ONTHUMICTUYHHM, IECUMICTUYHHUHN Ta
peaNicTHYHUN, SKI MOXKHA BHKOPHUCTOBYBATH I PO3BUTKY XJI10OMEKapChKOI
rary3i B gociimpkyBanoMy perioHi. ChopMoBaHO crieHapii pO3BUTKY MiAIPUEMCTB
Majoro Oi3HeCy B Mekax (YHKIIOHYBaHHS TEPUTOPIaTbHUX TpoMaa 3a
JIOTIOMOTOI0 ~ BHUKOPHUCTAHHS  KPWUTEPIiB MPUHUHATTA pIIEHh B  yMOBax
HEBU3HAYCHOCTI, a came Kputepito Jlanmmaca (kputepit ontumizmy), Banbna

(xputepiii mecumizmy), CeBimka (kputepii BTpaT) Ta ['ypBina (KpuTepii



MECUMI3MY-ONTUMI3MY). 3aPONOHOBAHO CXEMY CTPYKTYPHOI CIIBIpalll cy0’ €KTIiB
PUHKY Ha MICHEBOMY pIBHI, SIKa PO3KPHBA€ CYTHICTh aJalTUBHOI CTpaTerii B
PO3BUTKY MIAMPUEMHHUIIBKOIL JISTIBHOCT1 HA JIOKAJIBHOMY PIBHI.

KuarouoBi cioBa: aganTuBHA cCTpateris, JAeLEHTpati3alii, IMITaliiHe
MOJICNIIOBaHHS, Manui Oi3Hec, 00’€HAHA TepuTOpiajbHAa IpoMaja, CTpaTeriyHi

KapTH, Xap4yoBa MPOMUCIIOBICTb, XI1100MEKapchka rany3b, IPUUHITTS PillICHb.



ABSTRACT
N. Holych. Adaptive development strategies of small businesses in the food
industry in a decentralized environment — Qualifying scientific paper, not for
publication.
Thesis for a degree of Ph.D in 051 Economics (field of study 05 “Social and
Behavioral Sciences”). — Ternopil Ivan Puluj National Technical University of the

Ministry of Education and Science of Ukraine, Ternopil, 2021.

The thesis deals with the research, analysis, substantiation of theoretical and
methodical provisions, definition and development of scientific and
methodological approaches, and practical recommendations on the rational
implementation of adaptive development strategies of small food business
enterprises in the conditions of decentralization. The scientific generalization of the
principles of adaptive development strategies formation is carried out and new
types of management strategies in the process of adaptive changes are determined.
The thesis examines scientific approaches to the definition of “"small business”,
which focuses on the implementation of entrepreneurial activity, formed and
developed based on business ideas proposed by the entrepreneur within the
established legal standards of the state. The evolution of small business
development in Ukraine is characterized, based on which the normative-legal
support of the formation of this sector of the economy is analyzed. The main
measures to support small businesses in the stages of exit from the COVID-19
pandemic are outlined, highlighting the main stabilizing areas of development of
small businesses and identifying the features of their functioning in the market,
adapted to new conditions.

A study of the main processes of administrative-territorial reform in Ukraine
revealed that decentralization of power today can improve relations between
government and business at the regional and local levels by creating appropriate
conditions for cooperation, as they are interdependent in each other's development.

New conditions for the functioning of small business have caused the study of the



essence of the concepts "enterprise adaptation™ and "adaptive strategy". The first of
these definitions is defined by the author as a sustainable process of adaptation,
which begins from the moment of creation of the enterprise to the moment of its
complete liquidation to ensure efficiency and strategic sustainability through a
system of adaptation measures and actions. The second concept is proposed to be
considered in the author's interpretation as a strategy aimed at the future
development of the enterprise in the uncertainty of the market environment, which
provides only the starting project action, the choice of subsequent decisions
depends on the results of previous work, and the final effect — from each stage.

The methods of generating adaptive strategies for small business
development have been further elaborated. In particular, the methodological tools
for choosing the strategy of adaptive development of small businesses in a
decentralized environment are given. It proposes the use of the coefficient of
adaptive capacity and indicators of the financial condition of the enterprise to
determine its adaptive strategy.

A detailed analysis of food industry development trends at the national and
regional levels is carried out. The importance of this industry for the country's
economy in terms of administrative and territorial reform and the need to ensure
food security in crises, such as the COVID-2019 pandemic, are determined. A
comparative analysis of the development and functioning of the bakery industry as
one of the main activities of the food industry is carried out. It allowed us to
determine the structure of this field, as well as the number of small businesses
involved in the food industry. The state of small business development in the
Ternopil region is analysed, in particular, in the structure of the bakery industry,
which allowed us to identify the main priorities and threats for small businesses in
the study area. The financial and economic conditions of the bakery enterprises of
the Ternopil region (SSB "Forum", PE "Flyuk", LLC "Mykulynetsky bakery",
LLC "RMF", LLC "Herchak") are analysed and the dynamics of their functioning

within the development of territorial communities is determined.



The methodical tools for the definition of the enterprise’s adaptive
development strategy are offered and considered. It takes into account its market
position and level of adaptation. Four types of adaptive development strategies
(innovative, investment, market, and internal management) are defined. Each of
the proposed strategies is responsible for a certain segment of small business
development in the research area, namely, innovative (focuses on improving the
company's product), investment (helps to increase the investment attractiveness of
the business), market (changing the company's position in the market), ad
internally managerial (emphasis is placed on increasing the efficiency of
management).

A structural and logical scheme for determining the adaptive development
strategy is built using the tools of mathematical modeling. It consists of five main
stages. The authoring map of enterprise strategic development with an allocation of
the basic stages of the adaptive strategy implementation and definition of its basic
directions is offered. Based on the map analysis, it is possible to identify causal
links between all selected strategic goals and understand the logic and direction of
adaptive strategy in the main promising areas of development: innovation, market,
management, investment.

The efficiency of enterprise strategic management of the local food industry
small business is estimated. By using SWOT analysis, the strategic characteristics
of the market environment and the identified components of the development
potential of Ternopil region baking industry enterprises are described. The external
environment of the selected bakeries and the internal potential of the bakeries and
mini-bakeries were analysed. It revealed that the activities of the studied
enterprises are influenced by factors that can be considered as external
opportunities for their development and factors that create external threats. The
factors influencing the profitability of the studied enterprises are reflected with the
help of economic and mathematical modeling, namely regression analysis.

The main priorities of the formation of economic incentives for the

development of small business enterprises of the food industry in the conditions of



decentralization are determined. The analysis of financial indicators of the Ternopil
region’s territorial communities is done to determine the basic conditions of small
businesses. The financial indicators include revenues and expenditures of the
general fund per capita, expenditures for the maintenance of the administration per
capita, the level of budget subsidies, the ratio of expenditures for the maintenance
of the administration with the financial resources of territorial communities, the
share of wages in expenditures of the general fund of the budget of territorial
communities, the share of capital expenditures in the total expenditures. A set of
directions and forms of state support for small businesses at the local level has
been identified. The influence of territorial communities on the development of
small business with the separation of its main directions (political, economic, and
socio-cultural) is characterized. A structural and logical scheme of small business
development at the regional and local levels is proposed on the example of the
Ternopil region. It is based on the possibility of increasing the number of
businesses in the market to improve the economic situation in the region, new jobs
growth for existing and potential workers, maximizing revenues to the local
budget, boosting sales, increasing the share of small businesses in rural areas to
intensify entrepreneurial initiative and involvement in the development of each and
limit the influence of regulatory authorities on businesses, which in the long run
will create a more favorable and trusting relationship between these parts of the
economic system.

The model of changing the sustainable development strategy to an adaptive
one based on the implementation of the simulation method has been improved. The
stages of simulation modeling for the adaptive development strategy are
determined and the application algorithm of a simulation model of an adaptive
strategy at the small business enterprise is described. It is established that the
macro environment of a small business is quite unpredictable and can provoke a
sharp change in the behavior of the enterprise at any time. The process of changing
the usual strategy of enterprise development to adaptive one with the help of

appropriate models is revealed.



Optimal competitive strategies for each of the studied enterprises of the
bakery industry in the Ternopil region are offered, which enabled to development
of adaptive strategic development maps for each of them. In particular, it has been
found appropriate to use a differentiation strategy, a cost leadership strategy, a
focus strategy, or a reduction strategy.

A comparative description of the basic parameters of the scenario and the
traditional approach to modeling adaptive development strategies is done. It is
determined that the basis of scenario planning is the development of alternative
scenarios for the future of each enterprise, based on which such scenarios as
optimistic, pessimistic, and realistic are proposed. They can be used for the
development of the bakery industry in the study region. Scenarios for the
development of small businesses within the functioning of local communities are
built with the use of criteria for decision-making in conditions of uncertainty,
namely the criterion of Laplace (criterion of optimism), Wald (criterion of
pessimism), Savage’s (criterion of losses), and Hurwitz (criterion of pessimism-
optimism). The scheme of structural cooperation of market participants at the local
level is proposed, which reveals the essence of the adaptive strategy in the
development of entrepreneurial activity at the local level.

Keywords: adaptive strategy, decentralization, simulation, small business,
united territorial community, strategic maps, food industry, bakery industry,

decision making.
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