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AHoTAanisa
YKpaiHCBKOIO: O0'eKT gocaizKeHHs1 — cucmema camomeneoxcmenmy Konoumepcokoi

xkopnopayii ROSHEN

MeTo10 po0OTH € 800CKOHANIEHHS cUCmeMU CaMOYnpasiinta 6 kopnopayii Roshen.

MeTonu nocaixkeHHst — nopisusanvrul ananis, SWOT-ananiz, cucmemnuil nioxio, cunmes,

NOPIBHAHHS, CMPYKMYPYBAHHS, (DIHAHCOBUL AHANT3, NPOSHO3YB8AHHS, OeMANi3ayis mowo.

Pexomenoayii w000 6npoeadsicenHs mexHono2ii CamooyiHKu nepcoHanry Kopnopayii,

PO3POOKU MOO€i YNPABIIHHA NePCOHANOM HA OCHOBI CAMOIEPAPXii, 00CKOHANEHHS

YNPABNIHCbKUX piulensb 8 kopnopayii Roshen 6 ymosax camomenedsicmenmy.

AHIIHCHKOIO: The Object of research — the system of self-management

Confectionery ROSHEN Corporation.
The Aim of the Work is to improve the system of self-management at the Roshen

Corporation.

Research methods — comparative analysis, SWOT analysis, system approach, synthesis,

comparison, structuring, financial analysis, forecasting, detailing, etc.

The recommendations concerning the introduction of self-assessment technology of the

corporation’s personnel, development of a personnel management model based on self-hierarchy,

the improvement of management decisions at the Roshen Corporation in the conditions of self-

management.




