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AHoTanisa
VKDPAIHCbKOIO: 006'exkm docnidrcenns — € npoyec YnpasiinHs NepcoHaIoM NiONPUEMCMBA

na T30B «Cmeny.

Memoro pobomu € po3pobients i YOOCKOHANEHHS ICHYIOUUX MeOPemUK0-MemoOUyHUX

NOJIOJCEHD | NPAKMUYHUX PEKOMEHOAYil, W00 0peanizayii ynpasiiHHs nepcoHailom

nionpuemcmesa T30B «Cmeny.

Memoou 00cnioxHceHHA . NOPIBHAHHS, CUCeMAMU3ayia ma y3a2aibHeHHsl, IHOVKYI,

0e0yKYii, cucmemno20 nioxoo0y, NOPIGHANbHUU AHANI3, MEMOO eKOHOMIYHO20 AHAI3Y.

AHIIHCHKOIO: The Object of Investigation - there is a process of personnel

management of the enterprise at LLC "Step".

The Aim of the Work is the development and improvement of existing theoretical

and methodological provisions and practical recommendations for the organization

of personnel management of LLC "Step".

The Methods of Investigation: comparison, systematization and generalization;

induction, deduction, system approach, comparative analysis, method of economic analysis.

The practical value of the research results lies in the development of methodological tools

for personnel management of the enterprise. Measures have been taken to improve the

personnel management process through the use of the coaching method for professional

training of employees; measures to improve the personnel management process by

developing a motivational system to stimulate staff work and changes in the number of

employees; measures to improve the personnel management process by creating a

personnel department and improving the ethical behavior of employees of Step LLC.

The results were implemented in the activities of Step LLC.




